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Minutes

REGULAR BOARD MEETING

Monday August 4, 2025 DRAFT

7:00 PM MEETING

CEDAR SPRINGS PUBLIC LIBRARY

107 Main Street, Cedar Springs, Ml 49319

The Chair verified there was a quorum present to conduct the business of the Board.

II.

III.

IV.

Ayes: All Motion PassesVoice Vote: Nays: None

Directors Report - J. PughV.

Call to Order 7:00pm
Meeting called to order by Chair Smith at 7:00 pm

Pledge of Allegiance
Chair Smith led the Board in the pledge of allegiance

Present: Tim Smith, Tony Owen, Michelle Gritter, John Lehmoine, Ron Howell, Mark 
Dykstra, Heidi Armock

Consent Agenda
a. Minutes of June 23, 2025 Regular Meeting
b. June Financial Report-copy of checks circulated for Board review
c. (New) Closed Door Minutes of December 16, 2024 and June 23, 2025 were 

distributed to the Board by the Director to review and then returned.**
Motion by Owen 2nd by Gritter to accept and affirm the consent agenda (a) Minutes of 
the 23Jun25 Regular Meetings (b) June Financial Report from the City (c) Closed Door 
Minutes of December ,2024 and June , 2025 as presented.
[** on file with Director per Open Meetings Act, to be destroyed 1 yr. from approval]

Motion by Lehmoine 2nd by Owen to approve the amended agenda. 
Voice Vote: Ayes: All Nays: None Motion Passes

Approval of Agenda
Motion by Owen 2nd by Lehmoine to amend the consent agenda by adding the Closed- 
Door session minutes of December 16, 2024 and June 23, 2025
Voice Vote: Ayes: All Nays: None Motion Passes



The director submitted his written report which included; Summer Reading program a 
success; Board Tasks for Director from 23rd June meeting-2024-25 Projects; Community 
Engagement; Program Attendance & Usage Stats May 2025; Room Reservations; 
Library Usage Stats-Annual Report; Circulation

Discussion: compatibility with Windows 11; will own vs. lease; servicing by GR area; 
delivery within 30 days

New Konica Minolta printer
1 C301I COLOR COPIER/PRINTER WITH DF-714 - Purchase Price: $4,604.82

Action and Information
Presented Verizon Wi-Fi hot spots (10) proposal
$39.99/mo. per line Average cost per line for 10 lines before taxes, fees, or surcharges 
$4,798.80 Total Cost Over 12 months before taxes, fees, or surcharges
$399.90/month- Government 5G Unlimited JetPack/MIFI Device - 60GB DPR & 5G UW 
Will be checking others.

Motion by Owen 2nd by Lehmoine approve the Konica Minolta printer for $4,604.82. 
Roll Call Vote Ayes: Dykstra, Gritter, Lehmoine, Owen, Armock, Howell, Smith 

Nays: None Motion Passes

New Point of Sale System
Clover Mini - for payments or to run your whole business from inventory to payroll 
Clover Mini Terminal - Yours for just $899 Cash Drawer - One-time cost of only $75 
Software & Security -Just $29.99/month $450 Rebate after 60 days of processing
Low Credit Card Fees - Only 2.3% + $0.10 per transaction
Discussion: credit card usage fee; monthly software fee; possible employee time clock 
usage; clarification monthly charge is $29.99 not ($14.99 + $9.99);
Motion by Owen 2nd by Howell to approve the Clover mini Point of Sale system as 
presented above with the clarification on monthly fee at $29.99.
Roll Call Vote Ayes: Dykstra, Gritter, Lehmoine, Owen, Armock, Howell, Smith

Nays: None Motion Passes

RFID
Director requested Board Approval of the Bibliotheca proposal for $7,067 to move 
forward with purchasing materials needed for the next stage of the project. 
Discussion: Quote expiration was updated to include this week; cost covered in current 
budget.
Motion by Owen 2nd by Dykstra to approve the Bibliotheca proposal for $7,067. 
Roll Call Vote Ayes: Dykstra, Gritter, Lehmoine, Owen, Armock, Howell, Smith 

Nays: None Motion Passes



VI.

VII.

VIII.

IX.

Public Comment
Jill Owen-liked the Clover Point of sale system and recommended a minimum charge 
Rachel VanHorn-keep in mind other employees would appreciate sick leave benefits

Chairperson's Report-T. Smith
Intergovernmental Agreement (IGA)
The draft one-year Intergovernmental Agreement (IGA) was presented for Board 
comment.
Discussion: 5% annual increase in accounting services; 90-day notice and 6-month 
termination notice; attorney review; tracking vs. being eligible for employee benefits; 
Itemized list of services; workers comp coverages; lease as attachment;
Chair will pass along comments to City.

Committee Reports
The Chair noted there were no committee meetings.

a. Personnel Committee
b. Policy Committee
c. By-laws Committee
d. IT (Technology) Committee
e. Finance Committee
f. Strategic Plan Committee

Ongoing/New Business
(a) Election of Board Officers-

Secretary conducted election of Chair to start process per By Laws Article III 4. B. (f) 
After requesting nominations, the following were elected.
Chair-Tim Smith, accepts
Motion by Owen 2nd by Dykstra a unanimous vote be cast for Tim Smith as Chair 
Voice Vote Ayes-All Nays-none Motion Passes

Discussion: June 30th Fund balance of $60,000 plus penal fines; audit is now starting and 
will determine the final number for the year; possible unknown expenses because of 
cuts

Director Letter of Understanding
The Chair distributed a summary of proposed Director salary/stipend and paid time off 
(PTO) benefit to comply with the new State sick time requirements.
Motion by Owen 2nd by Lehmoine to approve the Letter of Understanding between the 
Director and Chair which includes Director Salary of $62,000 effective July 1, 2025; 
stipend of $6,000 paid the first pay in 2026; 72 hours of paid time off front-loaded July 
1st, 2025.
Roll Call Vote Ayes: Dykstra, Gritter, Lehmoine, Owen, Armock, Howell, Smith 

Nays: None Motion Passes



Ayes-All Motion PassesNays-none

Ayes-All Motion PassesNays-none

Ayes-All Motion PassesNays-none

Motion Passes

Motion Passes

(b) Committee assignments by Chair
The Chair distributed his list of the standing committees and confirmed the Chair of 
each for the fiscal year.

Treasurer-Mark Dykstra, accepts
Motion by Owen 2nd by Lehmoine a unanimous vote be cast for Mark Dykstra as 
Treasurer
Voice Vote

Secretary-Ron Howell, accepts
Motion by Owen 2nd by Dykstra a unanimous vote be cast for Ron Howell as 
Secretary
Voice Vote

• Personnel Committee-H. Armock, M. Gritter (Chair), R. Howell
• Policy Committee-Director Pugh, Staff, H. Armock (Chair)
• By-laws Committee-Lehmoine (Chair), M. Gritter, T. Smith
• IT (Technology) Committee-Director Pugh, Staff, T. Owen(Chair)
• Finance Committee-M. Dykstra as Treasurer (Chair), J. Lehmoine, T. Owen
• Strategic Plan Committee-Director Pugh, M. Dykstra (Chair), J. Lehmoine 
The Chair asked the Committee(s) to contact him when they want to meet.

Vice Chair-John Lehmoine, accepts
Motion by Owen 2nd by Gritter a unanimous vote be cast for John Lehmoine as Vice 
Chair
Voice Vote

(d) Board Approval of 2025-26 Schedule of Fees
Motion by Owen 2nd by Lehmoine to Approve the 2025-26 Schedule of Fees as 
submitted by adding a minimal credit card purchase requirement of $2 plus a 3% fee 
Discussion: printer per page costs at staff discretion; tax forms; resume'
Voice Vote Ayes: All

Nays: None

(c) Board Regular Meeting Dates & CSPL Closures for 2025
Motion by Owen 2nd by Gritter to approve Regular Board Meeting Dates & library
Closure dates for 2025
Discussion-stay at 7pm starting time, a request was made to calculate total labor 
hours actually scheduled compared to budgeted payroll.
Voice Vote Ayes: All

Nays: None



X.

Informational ItemsXI.

XII.

XIII.

Respectfully submitted by Secretary Howell Ron M. Howell 07Aug25

Board Approved-

Next regular meeting scheduled for Monday August 25th at 7:00 pm 2025 at the library

Second Public Comment
There was no public comment

Agenda Items for August 25, 2025 Meeting
a. Board Approval of Strategic Plan Survey
b. Intergovernmental Agreement (IGA)
c. Additional detail of checks issued 

Discussion: Selection of legal services

Board Comments
Dykstra-
Gritter-a lot accomplished
Lehmoine-
Owen-thanked Chair for working on IGA
Howell-thanked James for financial work and library operating smoothly 
Armock-thank staff for Summer Reading Program & prizes
Smith-Appreciates the group, we do a lot and being part of it

(e) Budget Amendments for 271-790-917.000 - Workers Compensation and 271-790- 
935.000 - Insurance & Bonds Expense
Library is being offered renewal coverage through the Michigan Municipal League
(MML) Workers' Compensation Fund for $2m coverage
Motion by Owen 2nd by Dykstra to decrease 271-790-999.100 by $410 and increase
271-790-935.000 by $20 and increase 271-790-000 by $390.
Roll Call Vote Ayes: Dykstra, Gritter, Lehmoine, Owen, Armock, Howell, Smith 

Nays: None Motion Passes

XIV. Motion to Adjourn
Motion by Owen 2nd by Gritter to adjourn the meeting at 9:00 pm 
Voice Vote: Ayes: All Nays: None Motion Passes



Meeting Attachments:
• Draft Minutes of 23 Jun 25 Regular Meeting
• June 2025 Financial Report from City
• Director's July Report
• 2024-25, 2025-26 Annual Report and Summary
• 2025-26 Schedule of Library Board Meetings
• 2025-26 Schedule of Fees
• July 2025 Budget Amendments
• List of Chair appointed Committees and members
• Director Letter of Understanding
• Proposed Intergovernmental Agreement between the City of Cedar Springs 

and Cedar Springs Public Library
[December and June closed door session minutes on file with Director per Open Meetings Act]



1/1Page:BALANCE SHEET
Period Ending 07/31/2025

Fund 271 Library Fund

DescriptionGL Number Balance

•k -k -k ★ ★ ★Assets

Total Assets 413,456.41

Liabilities•k -k -k ■k -k -k

Total Liabilities 3,677.18

•k -k -k Fund Balance •k -k -k

Total Fund Balance 373,704.88

Beginning Fund Balance - 24-25 373,704.88

* Year Not Closed

271-000-201.000
271-000-207.000
271-000-209.000
271-000-210.000
271-000-262.000

271-000-001.100
271-000-001.110
271-000-003.185
271-000-004.000
271-000-004.100
271-000-035.000
271-000-035.100

6,629.29
5,000.00

73,363.70
13,000.00
275,711.89

271-000-373.000
271-000-375.500
271-000-375.600
271-000-383.300
271-000-390.000

228,640.38
98,262.55
66,530.00

289.14
100.00

13,000.00
6,634.34

282.09
642.46
6.15

539.26
2,207.22

56,752.69
430,457.57
(20,678.34)
409,779.23
413,456.41

Assigned - USF Funds
RESTRICTED
RESTRICTED
Non-spendable - Cleo Cowles
Restricted - Library Operations

Net of Revenues VS Expenditures - 24-25 
*24-25 End FB/25-26 Beg FB
Net of Revenues VS Expenditures - Current Year
Ending Fund Balance
Total Liabilities And Fund Balance

Accounts Payable
Federal Witholding Taxes Pay
State Unemployment Tax Payable 
State Withholding Payable 
FICA Taxes Payable

CAPITAL MAINTENANCE
MABIE OPERATIONS DON?

08/07/2025 12:38 PM
User: EMILY
DB: Cedar Springs

General Checking - Independent Bar
CASH IN BANK - CHOICEONE
CD - CHOICE ONE
Petty Cash
CASH DRAWER
Certificate of Deposit-Cowles
Certificate of Deposit-USF Funds



1/2Page:REVENUE AND EXPENDITURE REPORT
PERIOD ENDING 07/31/2025

GL NUMBER DESCRIPTION

Total Dept 000 430,450.00 7,615.83 7,615.83 422,834.17 1.77

430,450.00 7,615.83 7,615.83 422,834.17 1.77TOTAL REVENUES

67,320.00
153,470.00 
2,100.00 
110.00 

15,530.00 
2,100.00 
1,700.00 
2,000.00
3,990.00 
3,150.00 
2,100.00 
1,100.00 

16,000.00 
25,000.00
1,000.00
3,000.00

11,050.00
6,300.00

26,250.00 
420.00 
530.00 

2,000.00 
7,900.00 
6,200.00 
800.00 
310.00

1,050.00
6,300.00

22,000.00
50.00

139,980.00 
50.00

1,240.00 
14,420.00

224,050.00
3,090.00
5,390.00
3,600.00 
2,500.00 
100.00

6,180.00
1,000.00 
500.00

3,000.00 
210.00 

3,090.00

0.00
0.00

479.04
0.00
0.00
0.00 
0.00
0.00

5,569.08
414.33
295.18
0.00

340.00
47.00 

447.00 
0.00
0.00 

24.20

3,096.16
7,149.99

0.00
2.84

783.82
21.72
112.99
165.81
136.91
603.58
0.00

157.41
2,787.48
823.23
0.00
0.00

178.50
0.00

4,115.69
0.00
0.00
0.00

410.00
350.00
486.00
0.00

77.38
0.00

0.00
0.00

479.04
0.00
0.00
0.00
0.00
0.00

5,569.08
414.33
295.18

0.00
340.00
47.00
447.00

0.00
0.00

24.20

3,096.16
7,149.99

0.00
2.84

783.82
21.72
112.99
165.81
136.91
603.58

0.00
157.41

2,787.48
823.23
0.00
0.00

178.50
0.00

4,115.69
0.00
0.00
0.00

410.00
350.00
486.00

0.00
77.38
0.00

22,000.00
50.00

139,500.96
50.00

1,240.00
14,420.00

224,050.00
3,090.00
(179.08)
3,185.67
2,204.82

100.00
5,840.00

953.00
53.00

3,000.00
210.00

3,065.80

64,223.84
146,320.01

2,100.00
107.16

14,746.18
2,078.28
1,587.01
1,834.19
3,853.09
2,546.42
2,100.00

942.59
13,212.52
24,176.77
1,000.00
3,000.00

10,871.50
6,300.00

22,134.31
420.00
530.00

2,000.00
7,490.00
5,850.00

314.00
310.00
972.62

6,300.00

0.00
0.00
0.34
0.00
0.00
0.00
0.00
0.00

103.32
11.51
11.81
0.00
5.50
4.70
89.40
0.00
0.00
0.78

4.60
4.66
0.00
2.58
5.05
1.03
6.65
8.29
3.43

19.16
0.00

14.31
17.42
3.29
0.00
0.00
1 . 62
0.00

15.68
0.00
0.00
0.00
5.19
5.65

60.75
0.00
7.37
0.00

WAGES
WAGES

AVAILABLE
BALANCE

% BDGT
USED

YTD BALANCE
07/31/2025

ACTIVITY FOR
MONTH

07/31/2025

Expenditures
Dept 790 - Library 
271-790-702.000
271-790-704.000 
271-790-705.000
271-790-708.000 
271-790-709.000
271-790-721.000
271-790-724.000
271-790-724.100 
271-790-726.000
271-790-734.000 
271-790-735.000 
271-790-739.000
271-790-790.000
271-790-792.000
271-790-792.100 
271-790-792.200
271-790-801.000 
271-790-801.600 
271-790-808.000
271-790-813.000 
271-790-851.000 
271-790-861.000 
271-790-905.000 
271-790-906.000 
271-790-915.000
271-790-917.000 
271-790-918.000 
271-790-926.000

08/07/2025 12:37 PM
User: EMILY
DB: Cedar Springs

Ad Valorem Roll 
DNR PLT
IFT Roll

2025-26
AMENDED BUDGET

Appropriation from Fund Bal
Approp. from Cleo Cowles
Tax Collections
Tax Collections
Tax Collections
Library Rev-Penal Fines
Library Revenue-Solon Twnshp 
USF FUNDS-ERATE
State Aid
BANK FEES -FINES & SERVICES
Interest Earned
Investment Income
Rental Income
Donations
Book Donations
Summer Reading Program Donations
Area Libraries Lost & Damaged Books 
Miscellaneous

FULL TIME EMPLOYEES
PART TIME EMPLOYEES

Cleaning Service
UNEMPLOYMENT EMPLY BENEFIT EXP 
SOCIAL SECURITY EXPENSE
GAS UTILITY EXPENSE
TELEPHONE
INTERNET
OFFICE SUPPLIES
Overdrive Program Expense 
AV Expense
Area Libraries Lost & Damaged Books 
PROGRAMS
BOOKS
LIBRARY OF THINGS
DIGITAL MATERIALS
Professional Service Expense
PROFESSIONAL SERVICE - LAWN/SNOW 
Lakeland Support Services
Garbage Disposal Service
POSTAGE
TRANSPORTATION EXPENSE
COMPUTER MAINTENANCE EXPENSE
SOFTWARE
MEMBERSHIP & DUES EXPENSE
Workmens Compensation Expense
WATER UTILITY EXPENSE
Electric Expense

Fund 271 - Library Fund 
Revenues
Dept 000
271-000-400.100
271-000-400.600
271-000-402.000
271-000-432.000
271-000-437.000
271-000-451.000
271-000-452.000
271-000-453.000
271-000-515.000
271-000-625.000
271-000-664.000
271-000-664.200
271-000-667.000
271-000-674.000
271-000-674.200
271-000-674.400
271-000-674.700
271-000-677.000



2/2Page:REVENUE AND EXPENDITURE REPORT
PERIOD ENDING 07/31/2025

GL NUMBER DESCRIPTION

Total Dept 790 - Library 430,450.00 28,294.17 28,294.17 402,155.83 6.57

430,450.00 28,294.17 28,294.17 402,155.83 6.57TOTAL EXPENDITURES

100.00NET OF REVENUES & EXPENDITURES

16,300.00
2,000.00
3,150.00 
2,310.00 
5,250.00 
2,100.00 
5,250.00 

22,910.00 
2,400.00

0.00
0.00

4,970.00
654.97

1,089.69 
120.00
0.00
0.00 
0.00

0.00
0.00

4,970.00
654.97

1,089.69
120.00

0.00
0.00
0.00

16,300.00
2,000.00
(1,820.00)
1,655.03
4,160.31
1,980.00
5,250.00

22,910.00
2,400.00

0.00
0.00

157.78
28.35
20.76
5.71
0.00
0.00
0.00

1.77
6.57

AVAILABLE
BALANCE

% BDGT
USED

YTD BALANCE
07/31/2025

ACTIVITY FOR
MONTH

07/31/2025

Fund 271 - Library Fund: 
TOTAL REVENUES
TOTAL EXPENDITURES

430,450.00
430,450.00

0.00

422,834.17
402,155,83
20,678.34

08/07/2025 12:37 PM
User: EMILY
DB: Cedar Springs

7,615.83
28,294.17
(20,678.34)

7,615.83
28,294.17
(20,678.34)

2025-26
AMENDED BUDGET

Repair & Maintenance Serv Exp 
Education/Training Expense
INSURANCE & BONDS EXPENSE 
Bank Fees
Miscellaneous Expense
Public Relations
Capital Expense
CAPITAL - TECHNOLOGY
APPROPRIATION TO FUND BALANCE

Fund 271 - Library Fund 
Expenditures
271-790-930.000
271-790-930.300
271-790-935.000
271-790-955.000
271-790-956.000
271-790-968.000
271-790-970.000
271-790-970.400
271-790-999.100



1/1CHECK REGISTER FOR CITY OF CEDAR SPRINGS Page:
CHECK DATE FROM 07/01/2025 07/31/2025

Check Date Check Vendor Name Amount

Bank LibCk Library Main Checking Account

LIBCK TOTALS:

Total of 21 Disbursements: 19,035.99

19,035.99
0.00

07/09/2025
07/09/2025
07/09/2025
07/09/2025
07/09/2025
07/09/2025
07/09/2025
07/23/2025
07/23/2025
07/23/2025
07/23/2025
07/23/2025
07/23/2025
07/23/2025
07/23/2025
07/23/2025
07/23/2025
07/23/2025 
07/23/2025
07/31/2025
07/31/2025

125.00
4,719.27
4,970.00
404.21
165.81
350.00
520.00

1,834.34
757.03

1,849.21
77.38

275.00
21.72

178.50
275.00
285.00 
125.00 
21.02

350.00
1,632.50 
100.00

Total of 21 Checks: 
Less 0 Void Checks:

16963
16964
16965
16966
16967
16968
16969
5 (E)
6 (E)
16971
16972
16973
16974
16975
16976
16977
16978
16979
16980
16981
16982

08/07/2025 12:39 PM
User: EMILY
DB: Cedar Springs

ELITE FUND INC
LAKELAND LIBRARY COOPERATIVE
MML LIABILITY & PROPERTY POOL 
SAFECHECKS
SPECTRUM ENTERPRISE
SPOON MAN INC
TURFS ARE US, INC
ELAN FINANCIAL SERVICES
CONSUMERS ENERGY
BAKER & TAYLOR, INC.
CITY OF CEDAR SPRINGS
CORDELL GREEN
DTE ENERGY
FOSTER SWIFT
GOLDEN RULE EVENTS
HEIMLER CONSULTING
JIM PERRY FUN STUFF PRODUCTIONS 
SPECTRUM ENTERPRISE
STREAMLINE
ACP ENTERTAINMENT
SUNSHINE MUSIC SERVICES



1/1Page:

Check Date Check Vendor Name Amount

Bank LIBC1 LIBRARY MAIN CHECKING

07/23/2025 1 (E) 2,368.36FINANCIAL SERVICESELAN

LIBC1 TOTALS:

Total of 1 Disbursements: 2,368.36

2,368.36
0.00

Total of 1 Checks:
Less 0 Void Checks:

08/07/2025 12:40 PM
User: EMILY
DB: Cedar Springs

CHECK REGISTER FOR CITY OF CEDAR SPRINGS 
CHECK DATE FROM 07/01/2025 - 07/31/2025



Cedar Springs

Public Library

Community Engagement
• The Director met with the Chamber of Commerce to see how the library 

can contribute to the fall and winter community events. We will be 
participating the Halloween Spooktacular, Mingle with Chris Kringle, and 
some of the shop late nights for the holidays.

Board Tasks
• The Director looks forward to the discussion of the Strategic Plan Survey.
• Library Audit: The letter of engagement has been signed and the 

Treasurer has filled out the Board Questionnaire for Vredeveld Haefner 
LLC (the Auditors). The next step is determining the auditors' schedule.

Action & Information
• The RFID Tagging Project Phase 2 is moving forward. All items are on 

order and should be delivered shortly.
• The new Point of Sale System has been delivered and set up. We have 

established the board approved $2.00 minimum purchase and 3% 
processing fees for all credit card transactions.

• New printer - This is ordered and on its way. Konica Minolta will both 
install the new unit and remove the old one for free.

Program Attendance & Usage Stats
• July Door Count: 3,928
• Total July Program attendance: 2,512

o Storytimes: 321
o Senior Exercise: 157
o Quilters: 46
o Book Club: 6
o Outreach visits (Village Learning Center): 119 
o Crafty Wednesdays: 336

Director's Report
August 2025



Circulation
• Adult books: 1,050
• Youth books: 2,146
• YA books: 180
• Books on CD: 24
• DVDs: 201
• Express Items (do not go out to other libraries): 220
• Other Items (including Library of Things, Hotspots, etc.): 19
• Digital Content: 918

o E-Books: 283
o E-Audiobooks: 516
o Digital Magazines: 119

Patrons
Cedar Springs: 1,670
Solon Township: 2,069
KDL: 190
Other LLC Patrons: 88

o Skyhawks: 284
o Spoon Man: 117
o Sidewalk Chalk: 62
o Foam Party: 212
o Passive Programs (Not including SRP): 852

• Study Room Reservations: 119 (about 30/wk.)
• Community Room Uses: 34

o Rentals: 6
o Programs/Meetings: 28



Cedar Springs

llllil Vendor List
Public Library

Annual Transactions:
1. Michigan Library Association = Institutional Membership Fee
2. Mobile Beacon = Hotspot services
3. Canva = Graphic design software for library marketing
4. Bibliotecha = License fee for Self-Check Software

Quarterly Transactions:
1. Arrowaste = Garbage/Recycling
2. Konica Minolta = Copier maintenance & supplies
3. Unique Management = Collections for unreturned items
4. Lakeland Library Cooperative = Misc. co-op fees/services

*Seasonal services
**Usually Credit Card purchases

Transactions as needed for library operations:
1. Demco = Book supplies (cover, genres labels, etc.)
2. Northwest Kent Mechanical = building services (drain/water fountain issues ect.)
3. Copies Plus = Flyers, Bookmarks, ect.
4. Heimler Consulting = Technology
5. RNL Graphic Solutions = Library cards
6. 4imprint = Library swag
7. Amazon = Supplies for programs, office, and books**
8. Meijer = Supplies for programs and office**
9. Foster/Swift = Legal counsel

Monthly Transactions:
1. Consumers Energy = Electricity
2. DTE Energy = Heat
3. Spectrum Enterprise = Internet
4. Elan Financial Services = Credit card statements
5. Baker & Taylor = Book & Audio Book orders
6. City of Cedar Springs = Water
7. O'Dowd Snowplowing = Sidewalk snow removal*
8. Turfs Are Us = Lawn care and irrigation*
9. Zoom = Teleconferencing software**
10. Streamline = Website services
11. UniFi Talk = Telephone**
12. Verizon Wireless = Director's Work Phone/Staff Hotspot**



Public Library

o

o

3. How satisfied are you with the Cedar Springs Public Library overall? 
o Very satisfied
o Satisfied
o Neutral
o Dissatisfied
o Very dissatisfied

Thank you for taking the time to participate in this important survey. Your 
input plays a vital role in helping us shape the future of our library through the 
development of a thoughtful and responsive Strategic Plan. Your feedback will 
serve as a roadmap for our organization, guiding decisions, setting priorities, 
and ensuring we continue to meet the evolving needs of our community.

Cedar Springs

|j|hi Strategic Plan Survey

1. Do you have a Cedar Springs Public Library card? 
o Yes
o No

Not sure

2. Are you a resident of Cedar Springs or Solon Township? 
o Yes
o No

Not sure



4. Thinking about the Cedar Springs Public Library, please indicate how 
strongly you agree or disagree with the following.

The Library is an important part of the community, 
o Strongly Agree
o Agree
o Neither Agree nor Disagree
o Disagree
o Strongly Disagree

The Library staff is knowledgeable and helpful, 
o Strongly Agree
o Agree
o Neither Agree nor Disagree 
o Disagree
o Strongly Disagree

The Library facilities are clean and well-maintained and comfortable, 
o Strongly Agree
o Agree
o Neither Agree nor Disagree
o Disagree
o Strongly Disagree

The Library is a welcoming and safe place, 
o Strongly Agree
o Agree
o Neither Agree nor Disagree 
o Disagree
o Strongly Disagree



The Library treats all users equitably, 
o Strongly Agree
o Agree
o Neither Agree nor Disagree
o Disagree
o Strongly Disagree

The Library is accessible and usable for those with special needs, 
o Strongly Agree
o Agree
o Neither Agree nor Disagree
o Disagree
o Strongly Disagree

The Library is easy to navigate, and I can find what I need, 
o Strongly Agree

o Agree
o Neither Agree nor Disagree
o Disagree
o Strongly Disagree

S'
5. How often do you use the Library and/or online Library services? 

o Daily
o Weekly
o Monthly
o A few times a year
o Hardly ever
o Never (Please skip to question # 8 and continue with the survey.)



X
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7. Which of the following services are important to you and your family? 
(Check all that apply)
o Physical collection (ex: books, movies, books on CD) 
o Digital collection (ex: Libby, including e-books and e-audiobooks) 
o Research databases and statewide lending (ex: MelCat) 
o Equipment (ex: hotspots, technology, tools)
o Assistance with technology
o Customer service
o Library events and programs
o Library website
o Other (please specify)

6. Why do you use the Library? (Check all that apply) 
o Find a book
o Find a DVD, book on CD
o Pick up holds
o Enjoy spending time in the Library 
o Attend a Library program
o Visit and/or play in the children's area 
o Use the printer/copier/scanner/fax 
o Use Wi-Fi
o Use a Library computer
o Use the space for remote work or school 
o Access databases
o Attend a meeting
o Volunteer
o Use a study room
o Learn technology
o Other (please specify)



8. If you don't use the Library, please indicate the reason below (Check all 
that apply).
o I am too busy
o I don't know if I'm eligible to get a card
o I use a neighboring Library
o I don't know where the Library is located
o The Library is too far from my home
o The hours are not convenient for me
o I do not have transportation
o I am unaware of what the Library has to offer me
o I am unable or don't want to pay my lost material fines 
o I prefer to buy and own my materials
o I do not feel comfortable at the Library
o N/A - I use the Library
o Other (please specify)

9. Where do you learn about what's going on at the Library and in the 
community? (Check all that apply)
o Library website
o Library staff
o Flyer or poster in the Library
o Facebook
o Instagram
o TikTok
o From a friend/Word of mouth
o From another community organization (ex: church, school) 
o At other community events
o Other (please specify)



10. Now we want to hear from you. What materials, collections, programs, 
and/or services could the Library add that would be valuable to you and 
your family? No idea is too big or too small! Please be as specific as 
possible. We can't wait to hear from you! Thank you.



11. If you are interested in participating in a focus group about the Library, 
please provide your e-mail address so we can contact you.
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AGREEMENT

Section 1. Library Fund; Budget; Annual Audit
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The City established the Cedar Springs Public Library, commonly referred to as the 
Cedar Springs Community Library, pursuant to the provisions of PA 164. To the extent 
of any conflict or inconsistency between this Agreement and PA 164, PA 164 shall 
control.

PA 164 establishes that the Library is not a department of the City, but operates as an 
independent governmental authority under Michigan law that is governed by the Cedar 
Springs Public Library Board of Trustees.

The parties wish to enter into this Agreement to memorialize the arrangement between 
the City and Library regarding the administrative and other services that the City will 
provide the Library and related matters.

1.1 As required by PA 164, the City shall levy and collect the property taxes dedicated to the Library 
and shall deposit the same in a fund known as the “Library Fund”. In addition, any other 
sources of revenue such as state aid and penal fines shall be deposited into the Library Fund. 
The Library Fund shall be maintained in the City Treasury.

The City has historically provided certain audit, administrative, human resources, 
accounting, payroll, and landscaping services to the Library at the City’s expense, but as 
an independent governmental authority, the Library needs to assume responsibility for 
those services directiy or compensate the City for the provision of those services.

INTERGOVERNMENTAL AGREEMENT BETWEEN THE CITY OF CEDAR 
SPRINGS AND THE CEDAR SPRINGS PUBLIC LIBRARY

The City owns the building located at 107 N. Main Street, Cedar Springs, Michigan
49319, which it leases to the Library under a certain lease agreement a copy of which is 
attached here to as Exhibit A (the “Lease Agreement”).

NOW, THEREFORE, in consideration of the mutual covenants and promises herein, the parties 
agree as follows:

This Intergovernmental Agreement ("Agreement") is entered into as of, 2025 (the 
“Effective Date”) by and between the City of Cedar Springs, a Michigan municipal corporation 
("City"), and the Cedar Springs Public Library ("Library"), a public library established and operating 
under Michigan Public Act 164 of 1877 ("PA 164").



1.6 The City shall maintain and provide to the Library the following documentation.
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a. Within 10 business days of receipt, the City shall provide the Library with a copy of the bank 
statements.

1.5 As provided in Section 5 of Act 164, the Library Board of Trustees shall have exclusive control 
over the expenditures of all monies collected to the credit of the Library Fund. Nothing in this 
Agreement shall be interpreted to waive that exclusive control. The City shall not release any 
funds from the Library Fund without express authorization from the Library.

1.2 The Library Fund shall be kept separate and apart from other funds of the City and the type and 
manner of expenditures are solely under the authority of the Governing Board of the Cedar 
Springs Public Library (the “Library Board of Trustees”). The City shall provide draws from the 
Library Fund upon voucher by the Library Board of Trustees. The City shall disperse 
payments as authorized by the Library Board of Trustees from the Library Fund at least 2 times 
per month. Payments shall be made in the name of the Library. Each month and as needed, the 
Library Board of Trustees shall prepare and present to the City a statement of the invoices to be 
paid from the Library Fund, having attached to the invoice/voucher written evidence of the 
approval of such payment.

1.3 The Library shall comply with the applicable provisions of the Uniform Budget and Accounting 
Act, Public Act 2 of 1968 (the “UBAA”) along with all applicable accounting and auditing 
procedures and standards adopted by the Michigan Department of Treasury for local units of 
government (“Auditing Standards”). The Library Board of Trustees shall develop and approve 
an annual budget that complies with the applicable provisions of the UBAA and any other 
applicable law. A copy of the annual budget shall be provided to the City in draft form no later 
than February 1 of each year, and a copy of the final, adopted budget shall be provided no later 
than May 1 of each year.

1.4 The parties acknowledge and agree that because the City is the custodian of the Library Fund, 
the Library Fund will be included in the City’s annual audit. If the City incurs any additional 
costs or expenses related to the annual audit of the Library Fund that are the result of the 
Library’s failure to comply with any provision of applicable law, including, but not limited to, the 
UBAA or Auditing Standards, or the Library’s failure or inability to provide any documents, 
information, or records, the Library shall hold the City harmless from those costs upon demand 
with City staff time charged at the hourly rate plus benefit cost of the lowest-paid employee 
capable of completing the work. At its sole cost and expense, including reimbursement for any 
City staff time charged at the hourly rate plus benefit cost of the lowest-paid employee capable 
of completing the work, the Library may obtain an independent audit of the Library Fund at any 
time and the City shall reasonably comply with all requests for information, documents, or 
records.



2. Legal Employer

3. Administrative and Other Services
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b. The City shall keep and maintain records that come into its possession related to the Library 
Fund that the City is required to maintain pursuant to its record retention policies then in 
effect. This includes providing documentation that payments were made in the name of the 
Cedar Springs Public Library and the City shall record the invoice numbers with the 
payment.

2.3 By no later than July 1, 2025, the Library shall obtain its own Employer Identification Number 
(EIN) from the Internal Revenue Service, and shall provide that number to the City. The City 
shall utilize the Library’s EIN for all payroll processing services performed for Library 
employees, and the Library shall be identified as the employer (along with the Library’s EIN, 
where required) on all tax forms and employee-benefit forms provided to Library employees.

3.2. Unless terminated by either party with 90 days prior written notice, the City shall provide 
accounts payable and payroll services to the Library at a cost of $6,298 annually, with an 
automatic annual increase of 5% at the one-year anniversary of the Effective Date. This fee 
shall be paid by the Library to the City on annual basis due to the City on July 1st of each year 
and reflects a proportionate shared expense of wages, benefits, plus 10% to cover software 
expenses, printing/digitization expenses, workers compensation, general liability, performance 
bonds, and all other fees associated with the accounts payable and payroll services provided. If 

2.1. The Cedar Springs Public Library is the legal employer of all Library employees. All Library 
employees shall be managed and governed by the Cedar Springs Public Library Personnel 
Policies. For Library employees, the Library Board of Trustees shall be solely responsible for 
setting rates of pay, work hours, benefits, and all other terms and conditions of employment. 
The Library shall be solely responsible for all personnel decisions regarding Library employees. 
The Library shall be solely responsible for obtaining workers’ compensation insurance coverage 
for Library employees.

3.1. Beginning on the Effective Date, except as otherwise expressly provided by this Agreement, the 
City shall have the option to provide administrative or other services to the Library, including 
but not limited to, accounting, payroll, snow removal, and lawn care services and the Library 
shall separately contract with the City or other service providers to provide those services as 
necessary.

2.2 Cedar Springs Public Library employees are ineligible for City-offered benefits. The City’s role 
shall be solely to provide payroll and administrative processing services for the Library as 
otherwise contemplated by this Agreement, and the City shall not exercise control over Library 
employees. The Library shall provide the City with timely notice of any changes to its personnel 
roster.



(a)

Budget Report (comparative- previous year, original, amended, activity through,

(c) A General Ledger activity report for the month.

4. Insurance

5. Annual Reporting

c. The number of books lost or missing.

d. The number of visitors attending the Library.

e. The number of books loaned out and the general character and kind of those books.

g. Any strategic planning or long-term visions for the Library.
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4.1. The Library shall provide insurance in the forms and minimum coverage amounts as further 
specified in the Lease, including, but not limited to, property insurance for the contents and personal 
property of the Library

f. The findings and statements of fact for any outside audits completed by the Library must 
be made available to the public.

a. Money received from the Library Fund and all other sources (donations/grants/etc.), and 
how the money was expended.

Trial Balance sheet reporting all assets, liabilities, balances with revenues and 
expenditures activity for the month, with year-to-date activity and current annual budget 
amounts.

5.1. The Library shall report annually to the City Council at the December Council meeting on the 
following:

b. The number of books and periodicals on hand and added by purchase, gift, or otherwise 
during the year.

due to a change in applicable law or accounting standards, the costs to the City of providing the 
accounting and payroll services pursuant to this Section 3.2 increases in a given year beyond the 
5% annual increase, the parties agree to meet and confer on a mutually acceptable increase in 
the City’s fees for providing accounting and payroll services. Included in the accounts payable 
and payroll services provided by the City, the City shall prepare and produce the following 
reports upon reasonable request of the Library:

4.2. The City shall obtain and maintain property insurance that covers the building and fixtures as 
further outlined in the Lease.

(b)
current.)



6. General Provisions

6.1. This Agreement may be amended only by written agreement signed by both parties.

7. Term & Termination
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6.3. If any provision of this Agreement is deemed invalid or unenforceable, the remaining provisions 
shall remain in full force and effect.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first above 
written.

6.4. Except where otherwise expressly provided herein, this Agreement constitutes the entire 
agreement between the parties with respect to the subject matter herein.

7.1 This Agreement is effective as of the Effective Date Term and may be terminated by either 
party with or without cause by giving written notice to the other party not less than six (6) 
months prior to the end of the current fiscal year. Such termination shall become effective at 
midnight of the last calendar day of the fiscal year. Upon termination, the parties will have no 
further duties, rights, or responsibilities to the other party except for those provided by PA 164, 
other applicable law, the Lease Agreement, or other agreement between the parties..

h. Other statistics, information, and suggestions as deemed appropriate by the Library Board 
of Trustees.

6.3 The section headings in this Agreement have been inserted for purposes of convenience and 
shall not be used for interpretive purposes. The use herein of the word "including" following 
any general statement, term, or matter shall not be construed to limit such statement, term, or 
matter to the specific items or matters set forth immediately following such word or to similar 
items, or matters, whether or not non-limiting language is used. The word "or" as used herein 
is not exclusive and is deemed to have the meaning "and/or." References in this Agreement to 
any agreement, instrument, or other document mean such agreement, instrument, or other 
document as amended, supplemented, and modified from time to time to the extent permitted 
by the provisions thereof and not prohibited by this Agreement. No provision, uncertainty or 
ambiguity in or with respect to this Agreement shall be construed or resolved against any party 
hereto, whether under any rule of construction or otherwise. On the contrary, this Agreement 
has been reviewed by each of the parties hereto and shall be construed and interpreted 
according to the ordinary meaning of the words used so as to fairly accomplish the purposes 
and intentions of the parties. The use of the word “shall” in this agreement is mandatory and 
the use of the word “may” is permissive.

6.2. This Agreement shall be governed by and construed in accordance with the laws of the State of 
Michigan.



CITY OF CEDAR SPRINGS

By:

Name: Lisa Atchison

Title: Mayor

Date:

By:

Name: Rebecca Johnson

Title: Clerk

Date:

CEDAR SPRINGS PUBLIC LIBRARY

By:

Name:

Title: Board Chairperson

Date:
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THIS LEASE is made and entered into as of Jg quart'] 2021, by and between 
the CEDAR SPRINGS PUBLIC LIBRARY, a Michigan library established under Act No 164 of 
the Public Acts of 1877, as amended, of 107 North Main Street, Cedar Springs, 
Michigan 49319 (“Tenant”), and THE CITY OF CEDAR SPRINGS, a Michigan municipal 
corporation, of 66 South Main, Cedar Springs, Michigan 49319 (“Landlord”).

Leased Premises. Landlord leases to Tenant, and Tenant leases from Landlord, 
on the terms and subject to the conditions contained in this Lease, the real property and 
improvements commonly known as 107 North Main St , Cedar Springs, Michigan, identified 
with Permanent Parcel Number 41-02-25-427-025 , as shown on Exhibit A and legally
described on Exhibit B. The term “Building” refers to the structure on the property, which are 
shown on the Exhibit A. The term “Premises” refers to the the real property described in this 
section, including the Building. This Lease is subject to encumbrances, conditions, covenants, 
easements, restrictions and rights-of-way, whether or not of record, affecting the Premises, to 
such matters as might be disclosed by inspection or survey and to zoning ordinances and other 
laws, ordinances and regulations applicable to the Premises.

Term. Subject to Section 14, the term of this Lease (the “Term”) will continue 
indefinitely, commencing on Jg.nl/iart1 2-1 , 2021 (the “Commencement Date”), and 
will continue indefinitely provided, however that either party may terminate this Lease at any 
time in that party’s sole discretion with six months prior written notice provided to 
the non-terminating party. This agreement and term superseding and extending the agreement 
and term originally agreed to by the parties in the 2017 agreement.



3.

4.

5.

6.

(a)

(b)
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Use of Premises. Tenant may use and occupy the Premises as a public library and 
for no other purpose, except with Landlord’s prior written consent which may be withheld in 
Landlord’s discretion. Tenant shall not deface or injure the Premises, or permit anything to be 
done on the Premises tending to damage it or create a health hazard or nuisance or to disturb 
others. Tenant shall not conduct its operations in any manner which is negligent or which could 
otherwise jeopardize or increase the rate of any fire or other insurance. Tenant shall indemnify 
and hold Landlord harmless from Tenant's failure to comply with this section.

Premises As-Is. Tenant acknowledges that prior to entering into this Lease it has 
inspected the Premises, and as such is aware of and familiar with the condition of the Premises. 
Tenant agrees to take and accept the Premises “as is”. Landlord has not made any representation or 
warranty regarding the condition of the Premises or the Building or regarding the suitability or 
fitness of either for the conduct of Tenant’s permitted use or for any other purpose. Tenant’s 
entry into possession of the Premises under this Lease constitutes conclusive evidence against 
Tenant that the Premises were in good order and satisfactory condition at the time of entry.

Rent. Subject to the Tenant’s compliance with the terms of this Lease, the rent 
due from Tenant during the Term of this Lease shall be $1 annually, due on the Commencement 
Date and on the anniversary of the Commencement Date each year thereafter during the Term.

Triple Net - Care Free Lease. This Lease is a so called care free lease, in which it 
is determined between the parties that Tenant will be entirely responsible for the cost of 
maintenance, insurance, utilities, and all other expenses associated with the Premises, and that 
Landlord will incur no costs related to the same. Accordingly, the parties agree as follows:

Compliance. Tenant shall, at its cost, keep, occupy and use the Premises in 
accordance with all federal, state, and local ordinances, laws, regulations, rules, and requirements 
(including permit requirements), including, without limitation, all environmental laws (any and 
all of the foregoing are “Laws”). Tenant must, at its expense, keep and occupy the Premises in 
compliance with the recommendations of any insurance company, inspection bureau or similar 
agency (including Landlord’s agents). It is expressly acknowledged that Tenant may have to 
alter the Buildings or Premises to comply with this section, and the cost shall be negotiated with 
the Landlord

Maintenance, Repair and Replacement. Tenant must at all times and at its sole 
cost and expense promptly maintain, repair, and replace the Premises and all components 
thereof, in a clean and good condition. Subject to the remainder of this subsection, but without 
limitation, Tenant’s obligations hereunder include a duty to: (i) repair and as necessary replace 
the mechanical systems (HVAC, plumbing, electrical, etc.), wall coverings, paint, floor 
coverings, and all other parts, components and surfaces of the Buildings, (ii) maintain the 
landscaping and mowing of the Premises, (iii) promptly perform snow and ice removal from



(C) Insurance.

(i)

(ii)

(iii)

(iv)
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Certificates. Documentation evidencing the insurance required hereunder must be 
delivered to each party prior to the Commencement Date and updated certificates or policies 
must be delivered to maintain such records in current form, and/or as requested from time to 

Liability Insurance. At all times during the Term, Tenant must procure and 
maintain, at its sole expense, general liability insurance applying to the use and occupancy of the 
Premises and the operations of Tenant. Such insurance must have a minimum combined single 
limit of liability of at least $1,000,000 per occurrence. Without limitation, such policy/ies must 
cover and insure premises liability, bodily injury or death, property damage, and personal injury 
losses.

Policy Requirements. Any policy which the Tenant is liable to obtain and 
maintain as provided for herein shall be endorsed to the Landlord, its officers and employees as 
additional insureds. All policies must be written as primary policies, not excess or contributing 
with or secondary to any other insurance, and must be issued by insurance companies authorized 
to do business in the state of Michigan. All policies must include a provision that they will not 
be subject to cancellation or modification without 30 days prior written notice to each party to 
this Lease.

paved and similar areas of the Premises, (iv) provide its own janitorial service and garbage 
removal/pick-up, and (v) do all other things and take all other actions reasonably needed to 
maintain the Premises in a good and clean operating condition. The City, notwithstanding the 
foregoing, shall in its sole discretion strive to continue in-kind, free or reduced price services to 
help maintain and repair the library building Premises and components thereof but will in no way 
be obligated to continue such service for any length of time nor any financial amount and may 
discontinue in-kind, free or reduced price services at any time for any reason in its sole 
discretion. The City will not offer any in-kind, free or reduced price services that are contrary to 
any federal, state or local law. The Tenant shall create and follow a maintenance schedule with 
the advice and consent of the Landlord so as to help minimize future repair and replacement 
costs.

Property Insurance. At all times during the Term, Landlord shall procure and 
maintain, at its sole expense, property insurance on the Buildings and fixtures located on the 
Premises, in an amount not less than 100% of the replacement cost of the same, but not 
providing coverage for the contents or personal property of the Tenant. Tenant shall, to lessen 
the burden of the Landlord taking on property insurance on the Buildings and fixtures shall pay 
$600 per year towards the Buildings and fixtures insurance cost for the first three (3) years 
starting in the 2017-2018 budget year and continuing with the 2018-2019 and 2019-2020 budget 
years but not including the 2020-2021 budget years or any year thereafter. The Landlord will be 
solely responsible for the total cost of Buildings and fixtures insurance beginning in year four (4) 
of this agreement. The proceeds of such insurance will be used in accordance with Section 18. 
Tenant shall insure its personal property and the contents of the Buildings from time to time 
situated in the Premises as it deems prudent and Landlord shall have no liability of any kind or 
nature to Tenant or its officers, employees, volunteers or invitees for damages, claims or injuries 
relating to the contents of the Buildings or Premises.



(V)

(d)

(e)

(f)

8.
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time. Tenant must furnish Landlord with a replacement certificate with respect to any insurance 
not less than 30 days prior to the expiration of the current policy.

Utilities. Tenant is responsible to arrange for and pay all costs of all utilities for 
the Premises, including without limitation all water, sewer, gas, electric, telecommunications, 
cable, and all electric light bulbs, lamps and tubes used in the Premises. Landlord is not liable 
for any failure to furnish, stoppage of, or interruption in furnishing any of the services or utilities 
and Tenant is not entitled to any damages nor shall any failure or interruption affect Tenant’s 
obligations hereunder or be construed as a constructive or other eviction of Tenant.

Failure to Insure. Tenant is liable to Landlord for any loss or cost to Landlord 
resulting from Tenant’s failure to maintain any insurance which Tenant is required to maintain 
pursuant to this section. Tenant may not self-insure against any risks required to be covered by 
insurance without Landlord’s prior written consent.

Structural Alterations. Tenant may not, without the prior written consent of 
Landlord, make any structural alterations, improvements, or additions (individually and 
collectively, “Alterations”) to the Premises. If Tenant desires to make any Alterations to the

Taxes. During the term of this Lease, Tenant shall pay all real estate taxes and 
special assessments levied against the Premises, including installment payments for special 
assessments extending beyond the term of this Lease. Tenant may contest the amount or validity 
of any taxes or special assessments by appropriate proceedings, provided Tenant shall pay them 
when all appeals are completed.

Government Charges. Tenant must pay, before any penalty or interest attaches all 
special assessments, impositions, and other similar governmental charges levied or assessed 
against or with respect to the Premises during the Term. Tenant must furnish Landlord receipts 
for all payments made hereunder promptly upon request.

(g) Other Premises Expenses. Tenant shall be solely responsible for all other costs, 
fees, charges, expenses, and obligations of every kind and nature whatsoever relating to the 
Premises which arise or become due during the Term.

(vi) Waiver of Recovery. Tenant waives any right of recovery against Landlord for 
injury or loss covered by insurance, to the extent of the injury or loss covered by such insurance. 
Any insurance to be provided by Tenant under this Lease must contain a clause denying the 
insurer any right of subrogation against Landlord.

7. Right of Landlord to Performance. All covenants and agreements to be 
performed by Tenant under this Lease must be performed by Tenant at Tenant’s sole cost and 
expense. If Tenant fails to pay any sum of money (other than Rent) required to be paid by it 
under this Lease, or fails to perform any other act on its part to be performed under this Lease 
(including without limitation, any act or item described above), Landlord may, but is not 
obligated to, make any payment or perform or have performed any act on Tenant’s behalf, for 
Tenant’s account, and at Tenant’s cost. Any sums expended by Landlord and all incidental costs 
incurred by Landlord in so doing, together with an administrative fee of 10.00% of the amount at 
issue for Landlord’s labor cost shall be due from Tenant to Landlord.



9.

Tenant’s Property. Tenant may bring or keep property upon the Premises solely

11.

12.

13.

14.
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Assignment and Subletting. Tenant may not sublease, assign or pledge all or any 
portion of the Premises or this Lease without the prior written consent of Landlord, which 
consent Landlord may withhold, in its discretion. Any act in violation of the foregoing is void. 
No consent by Landlord to any sublease, assignment, or pledge relieves Tenant from any of its 
obligations under this Lease or from obtaining Landlord’s written consent to any further 
sublease, assignment, or pledge, unless specifically agreed otherwise by Landlord in a signed 
writing. Tenant may rent a portion of the Premises to individuals or groups on a short-term basis 
(i.e., less than 12 continuous hours) which shall not rise to any property interest by the renter, 
which short-term rental shall be subject to certain written additional requirements and limitations 
as determined by Landlord. Tenant may charge a rental fee to individuals or groups for this 
service but shall not charge a rental fee to Landlord for rental of a portion of the Premises.

Default. The occurrence of any of the following constitutes a default of this 
Lease by Tenant: (i) failure to pay any Rent or to make any other payment required to be made 
by Tenant under this Lease as and when due, and the continuation of such failure for 5 days 
thereafter; (ii) abandonment of the Premises by Tenant or the vacation of the Premises by Tenant 
for 30 consecutive days (with or without the payment of Rent); (iii) Tenant’s purported attempt 
to assign, sublease or pledge the Premises or this Lease without Landlord’s prior consent; or (iv) 
the failure by Tenant to observe or perform any other provision of this Lease to be observed or 

Reserved Property Rights. Landlord reserves the right during the Term to grant 
easements for public utility purposes on, over, or below the Premises without any abatement in 
Rent, provided that said easements do not unreasonably interfere with the normal operations of 
Tenant in the Premises.

Covenant Against Liens. Tenant may not do any act or fail to act so as to in any 
way encumber the title of Landlord in and to the Premises. Tenant must promptly pay any sum 
required to remove any lien (including contractor’s construction or material liens) at its sole cost 
within 10 days after it has arisen, unless Tenant, in good faith, contests any such item and posts a 
bond or other adequate security with Landlord ensuring full payment of the amount of such item 
to Landlord.

Premises, Tenant must first submit to Landlord plans and specifications for the same. Landlord 
may withhold condition or delay its approval of any proposed Alterations in its sole discretion. 
Any approved Alterations may be made only at Tenant’s sole expense with a contractor or 
contractors approved by Landlord. All Alterations made to the Premises will become part of the 
Premises and Landlord will have the right to the same, unless Landlord notifies Tenant that any 
such Alteration must be removed at the end of the Term. Tenant must carry and will cause 
Tenant’s contractors and subcontractors to carry such worker’s compensation, general liability, 
personal and property damage insurance as Landlord requires. All Alterations must be done in a 
good and professional fashion.

Signage. Tenant shall follow all signage rules and ordinances of the City of 
Cedar Springs.

10.
at its own risk.



(a)

(b)

(c)

15.

16.
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performed by Tenant, if such failure continues for 10 days after written notice by Landlord to 
Tenant.

Remedies. None of the foregoing shall limit Landlord’s remedies or options, or 
operate as a waiver of any rights to indemnification or other rights. All of Landlord’s remedies 
are cumulative and are not intended to be exclusive of any other remedies or means of redress. 
In addition to the other remedies provided in this Lease, Landlord is entitled to a restraint by 
injunction of the violation or attempted or threatened violation of any of the terms of this Lease.

Surrender of Possession. Upon the expiration or earlier termination of this Lease, 
whether by lapse of time, operation of law or pursuant to the provisions of this Lease, Tenant 
must: (i) restore the Premises to the same condition in which they were in at the beginning of the 
Term, (ii) remove all of its personal property (including all signs, symbols and trademarks 
pertaining to its business) from the Premises and repair any damage to the Premises caused by 
such removal, and (iii) immediately surrender possession of the Premises to Landlord in a broom 
clean condition. If Tenant fails or refuses to restore the Premises as provided in this section, 
Landlord may do so and recover its cost for so doing. If Tenant fails or refuses to surrender 
possession of the Premises to Landlord upon termination or expiration of this Lease, Landlord is 
entitled to immediate possession of the Premises by all legal means and to such other remedies as 
may be provided it by law or in equity.

Holding Over. Tenant acknowledges that its holding over beyond the time of the 
termination or expiration of this Lease will cause Landlord additional expense. If Tenant 
remains in possession of the Premises, or any part of the Premises or the Building, after the 
termination or expiration of this Lease, Tenant acquires no rights with respect to the Premises. 
Tenant shall, however, during the period of holdover pay Landlord Rent of $500.00 per month 
and all Rent and other sums which would have been due for a like period of occupancy during 
the Term. The provisions of this clause do not operate as a waiver by Landlord of any right it 
may otherwise enjoy. The terms and conditions of this Lease apply in all respects to any period 
of holdover; so, for example, and without limitation, Tenant is responsible for all Section 6 
expenses during any holdover period.

Landlord’s Right To Terminate Upon Tenant Default. If Tenant is in default as 
provided above, Landlord may, after providing to Tenant any required notice, terminate this 
Lease or Tenant’s right to possession of the Premises without terminating this Lease, in which 
event Landlord is entitled to receive from Tenant: (i) Any unpaid Rent which had been earned at 
the time of such termination; plus (ii) the unpaid Rent earned after termination of the Lease until 
the time of award; plus (iii) the worth at the time of award (computed by discounting such 
amounts at 4.00% per annum) of the amount of the unpaid Rent for the balance of the Term; plus 
(iv) any other amount necessary to compensate Landlord for all the detriment proximately 
caused by Tenant’s defaults under this Lease or which in the ordinary course of things would be 
likely to result from such default.

Landlord’s Right To Continue Lease Upon Tenant Default. If Tenant is in default 
as provided above, and if Landlord does not elect to terminate this Lease as provided in 
subsection (a) above, Landlord may from time to time, without terminating this Lease, enforce 
all of its rights and remedies under this Lease.



17.

18.

Indemnification.19.

(a)

(i)

the breach of any of the provisions of this Lease by Tenant;(ii)

(iii)

(b)

(c)

7 of 9{06927-004-00067648.2}

Tenant’s obligations and liabilities pursuant to this Section 19 survive the 
expiration or earlier termination of this Lease.

Eminent Domain. If all or any part of the Premises is taken or condemned by any 
competent authority for any public use or purpose, or if any adjacent property or street is 
condemned or improved in a manner that requires the use of any part of the Premises, Landlord 
may terminate this Lease as of the date of the actual taking, without apportionment to Tenant of 
any portion of the award or damages.

Notwithstanding anything to the contrary contained in this Lease, nothing may be 
interpreted or used to in any way affect, limit, reduce or abrogate any insurance coverage 
provided by any insurers to either Tenant or Landlord.

Tenant agrees to and will protect, indemnify, hold harmless and defend Landlord 
(with counsel chosen by Landlord) and each of their respective officers, agents and employees, 
successors and assigns, from and against:

any and all environmental damages which arise from the handling of any of 
Tenant’s hazardous materials about the Premises; and

any loss, cost, damage, liability or expense (including but not limited to actual 
attorneys’ fees and legal costs) arising out of or related to any claim, suit or judgment brought by 
or in favor of any party or parties for any matter which arises out of, is occasioned by or is in any 
way attributable to the use or occupancy of the Premises or any portion of the Buildings by 
Tenant, its invitees, employees or officers, and/or the acts or omissions of Tenant or its agents, 
employees, contractors, clients, invitees or subtenants except to the extent caused by the 
negligence or intentional misconduct of Landlord or its officers or employees. Such loss or 
damage includes, but is not limited to, any injury or damage to or death of Landlord’s employees 
or agents, damage to the Premises or any portion of the Buildings, or bodily injury, death, or 
property damage sustained by any other party;

Damage or Destruction. If the Premises are damaged in whole or in part by fire 
or other casualty, Landlord will use the proceeds to improve the Premises, and may retain any 
surplus. During the period of such repairs and restorations, Rent will be rebated to Tenant in 
proportion to the portion of Premises, up to the whole, which is untenantable. Notwithstanding 
the foregoing, if the Building is substantially damaged or is rendered substantially untenantable 
by fire or other cause, then Landlord may, within 60 days after such fire or other cause, terminate 
this Lease by giving Tenant 14 days’ notice of such termination in writing and Tenant must 
vacate the Premises and surrender the same to Landlord prior to expiration of such 14 day 
period. In such case, Landlord may retain all such insurance proceeds and not rebuild in its 
discretion.

(iv) any and all testing or investigation as may be requested by any governmental 
agency or lender for the purpose of investigating the presence of Tenant’s hazardous materials.



20.

Miscellaneous.21.

(a)

(b)

(c)

(d)

(e)

(f)

(g)

(h)
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Third Parties. Landlord and Tenant warrant and represent to each other that there 
are no third-party beneficiaries to this Lease.

No Waiver. The failure of either party to enforce any covenant or condition of 
this Lease is not a waiver of such covenant or condition or of the right of either party to enforce 
each and every covenant and condition of this Lease. No provision of this Lease may be deemed 
to have been waived unless such waiver is in writing and signed by the person against whom the 
waiver is claimed. All rights and remedies of Landlord under this Lease are cumulative, and 
none exclude any other rights or remedies allowed by law.

Choice of Law; Severability. This Lease is governed by and will be construed in 
accordance with the laws of the state of Michigan. The invalidation of one or more terms of this 
Lease does not affect the validity of the remaining terms.

Quiet Enjoyment. So long as Tenant duly pays all Rent and performs all of its 
other obligations of this Lease Agreement, Tenant shall not be disturbed in its possession of the 
Premises by Landlord.

Successors and Assigns. The covenants, conditions, and agreements contained in 
this Lease bind and inure to the benefit of Landlord and Tenant and their respective successors 
and assigns.

Entire Agreement; Amendment. This Lease represents the entire agreement 
between the parties as to its subject matter, and all other understandings are merged herein. This 
Lease may not be amended, altered or modified unless in writing signed by both parties.

Covenants and Conditions. All covenants and conditions contained in this Lease 
are independent of one another. All of the covenants of Tenant contained in this Lease may, at 
the option of Landlord, be construed as both covenants and conditions.

Notices. Any notice under this Lease must be in writing and made by personal 
delivery (which includes, as to Tenant, leaving such notice with any agent of Tenant or leaving 
the notice in a conspicuous place about the Premises), or sent by certified or registered mail or 
overnight courier service to the party at its address as set forth in the first paragraph of this 
Lease. Any such notice is deemed effective (i) if delivered personally, on the date of delivery; 
(ii) if mailed by certified or registered mail, on the second business day following the date of 
mailing; or (iii) if sent by overnight courier service, on the next business day following the date 
of delivery to the courier service. Either party may change its address for notices, bills or 
statements by giving written notice of such change from time to time.

Access to Premises. Landlord may enter upon the Premises at all reasonable 
business hours for the purpose of inspecting them, preventing waste, loss or destruction, 
enforcing any of its rights or powers under this Lease, or making such repairs or alterations as it 
is permitted to make under this Lease. Whenever possible, Landlord must give notice prior to 
entry.



IN WITNESS WHEREOF, Landlord and Tenant hereby execute this Lease.

TENANT:

Its:

By:

(REMAINDER OF PAGE LEFT INTENTIONALLY BLANK.)
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CEDAR SPRINGS PUBLIC LIBRARY, a
Michigan public library

zO/x ....... /
By: Z'7.

director
Rectangle

director
Rectangle



LANDLORD:

By:

Its:

By:

Its:
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CITY OF CEDAR SPRINGS, a Michigan 
municipal corporation

Clerk

Mayor

director
Rectangle

director
Rectangle



Exhibit A 

41-02-25-427-025

Exhibit B

410225427025 LOTS 6, 7, & 8 BLK 5 ALSO E 1/2 OF THAT PART OF VACATED PORTION OF 2ND ST ADJ TO 
SD LOTS ON THEW ALSON 1/2 OF THAT PART OF VACATED OAK ST ADJ TO SD LOTS ON THE S ALSO 
LOTS 1, 4, 5, & 8 BLK 6 ALSO W 1/2 OF THAT PART OF VACATED PORTION OF 2ND ST ADJ TO SD LOTS ON 
THEE ALSON 1/2 OF THAT PART OF VACATED OAK ST ADJ TO SD LOTS ON THE S ALSO BLKS 11 & 12 
ALSO THAT PART OF VACATED PORTION OF 2ND ST BETWEEN N & S LINES OF SD BLKS ALSO S 1/2 OF 
THAT PART OF VACATED OAK ST ADJ TO SD LOTS ON THEN ALSO PART OF VACATED PORTION OF 
MAPLE ST COM AT SECOR OF LOT 8 BLK 11 TH S 12 FT TH WLY PAR WITHS LINE SD BLK 205 FT TH N 12 
FT TON LINE OF VACATED MAPLE STTH E ALONG SD N LINE TO BEG ALSO COM AT SW COR OF LOT 7 
BLK 11 TH N 2D 0IM W31.25 FT TOE LINE OF SD MN RR R/WTH S 12D43MW ALONG SD ELY LINE TO 
N LINE OF MAPLE ST THE ALONG SD N LINE TO BEG ALSO COM 33.84 FT N 13D 22M 405 E ALONG CL OF 
MN RR R/W& 51.24 FT N 89D 37M 155 E TO ELY LINE OF SD RR R/W/100 FT WIDE/& 31.95 FT N 12D 
22M 405 E ALONG SD ELY LINE FROM INT OF CL OF MAPLE ST & CL OF SD RR R/WTH NOD 49M SOS W 
131.30 FT TH N 12D22M 405 E 77.45 FT TH N 89D 37M E 30.76 FT TO ELY LINE OF SD RR R/WTH S 12D

22M 405 W212.07 FT TO BEG * VILLAGE OF CEDAR SPRINGS



FIRST AMENDMENT TO LEASE

THIS FIRST AMENDMENT TO LEASE (the 
I day of A IvVt/V, 2025, (the “Effec 
AR SPRINGS (the'^Landlord”), a Michigan mun

RECITALS
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WHEREAS, the Landlord and Tenant entered into a Lease Agreement, dated January 25, 
2021 (the “Agreement”).

WHEREAS, The Landlord and Tenant desire to reduce the leased premises to a more 
defined area including and immediately surrounding the building.

WHEREAS, Landlord and Tenant agree that it is necessary to amend the Agreement to 
accurately reflect the adjustments to the leased premises.

NOW, THEREFORE, for and in consideration of the mutual promises set forth herein the 
Parties covenant and agree as follows:

2. Amendment to Section 1 of the Agreement; Leased Premises. Section 1 of the Agreement 
shall be deleted in its entirety and replaced with the following:

“Landlord leases to Tenant, and Tenant leases from Landlord, on the terms and subject to 
the conditions contained in this Lease, a portion of real property and improvements 
commonly known as 107 North Main St, Cedar Springs, Michigan, identified with 
Permanent Parcel Number 41-02-25-427-025, as further depicted on the attached Exhibit 
A. The term "Building" refers to the structure on the real property, as shown in Exhibit A. 
The term "Premises" refers to the parking lot, the real property immediately surrounding 
the building and parking lot, and the Building itself, as circled in black in Exhibit A. This 
Lease is subject to encumbrances, conditions, covenants, easements, restrictions and rights- 
of-way, whether or not of record, affecting the Building and Premises, to such matters as 
might be disclosed by inspection or survey and to zoning ordinances and other laws, 
ordinances and regulations applicable to the Premises.”

3. Agreement to Remain in Effect. Except as expressly set forth herein, all other terms and 
conditions as set forth in the Agreement shall remain in effect and binding on the parties and all 
references to the Agreement shall be interpreted to mean the Agreement as amended by this 
Amendment.

THIS FIRST AMENDMENT TO LEASE (the “Amendment”) is made and entered into 
this |£T day of A nUfr___ , 2025, (the “Effective Date”) by and between the CITY OF
CEDAR SPRINGS (the'uLandlord”), a Michigan municipal corporation, with a mailing address 
of 66 South Main Street, Cedar Springs, Michigan 49319, and the CEDAR SPRINGS PUBLIC 
LIBRARY (the “Tenant”), a Michigan library established under Act No. 164 of the Public Acts of 
1877, as amended, with a mailing address of 107 North Main Street NE, Cedar Springs, Michigan 
49319. Landlord and Tenant are sometimes individually referred to as “Party” and collectively 
referred to as the “Parties.”

FIRST AMENDMENT

1. Recitals. The above Recitals are affirmed as correct and are hereby incorporated into the 
terms of this Amendment.



i ?M, SrtA.rK\,_

CITY OF CEDAR SPRINGS

Lisa Atchison, Mayor

Rebecca Johnson, Clerl

2
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CEDAR SPRINGS PUBLIC LIBRARY, a 
Michigan limited liability company

4. Authorization. The Landlord and the Tenant represent and warrant that they have the lawful 
authority to enter into this Amendment and make it binding according to its terms.

IN WITNESS WHEREOF, the parties have execute this Amendment as of the date first 
set forth above.

J—
By:
Its:

director
Rectangle

director
Rectangle

director
Rectangle

director
Rectangle






