Minutes
Approved 22)Jul24
CEDAR SPRINGS PUBLIC LIBRARY
REGULAR BOARD MEETING
Monday June 24, 2024
7:00 PM MEETING
CEDAR SPRINGS PUBLIC LIBRARY
107 Main Street, Cedar Springs, Ml 49319

l. CALL TO ORDER
Meeting called to order by Chair Smith at 7:00pm

Present: Tim Smith, Heidi Armock, Mark Dykstra, Tony Owen, Michelle Gritter, Ron Howell, John
Lehmoine

Chair verified a Quorum present to do business

| PLEDGE OF ALLEGIANCE
Chair Smith led the pledge

Il Approval of Agenda

Motion by Dykstra 2" by Lehmoine
Discussion: A Board member noted the packet is quite large
Voice Vote: Ayes: All Nays: None Motion Passes

IV Consent Agenda
a. Minutes of 28May24 Budget Hearing and Regular Meeting
b. May Financial Report from City

Motion by Owen 2" by Gritter to accept the consent agenda as presented.
Voice Vote:  Ayes: All Nays: None Motion Passes

V. Directors Report (June) -). Pugh

A written report had been submitted to the Board as part of the meeting packet and within that
report the topic of Fraudulent Account Activity was discussed in detail how the City Finance
Director detected unauthorized activity and an unauthorized check in the CSPL bank accounts
resulting in the Bank redepositing $21,065.57. After temporarily locking the accounts,  additional
checks and balances were put in place between City Finance Director and Library



Director and the accounts will be closely monitored in the coming months. The Director will also
be establishing more internal controls to track financial activity. It was recommended, and the
Director agreed, certain account numbers not be published in the packet to add additional

security.
The Director then reviewed the rest of the items in his report which included a safety walk
through, assessment and placement of the 18 cameras by the Kent County Sheriff’s department.

Because of the Cedar Blitz Gravel Grinder event on Saturday July 13t expecting 1,700 people on
Maple street he made the decision to close the library for that day.

The director was asked if he had any contact with Solon Township and he reviewed the various
items he worked on with the Township i.e. how to preserve maps.

There was additional discussion on the process of paying monthly library bills and the director
will update the Board on the additional internal controls he is putting in place.

VI.  Chairperson’s Report-T. Smith

The Chair noted that he had different conversations with different board members about Library
operations and it is important that all these items be discussed at the meeting. Now that we have
a Director in place it is important the Board refrain from individual email discussions about
Library business and follow the agreed upon procedure of going through the Chair.

It was also noted that July is the time for the Officers of the Board to be voted on and Chair
appointments to the various committees. If any Board member does not want to be reappointed
or desires to serve in another area to let him know.

VI. Committee Reports
Discussion: The Chair noted that no committees had met during the past month. A Board member
noted the Strategic Plan Committee needs to have the appointments filled.

Personnel Committee

Policy Committee-

By-laws Committee

IT (Technology) Committee-

Finance Committee-

Strategic Plan

meoan T

Public Comment

Rose Powell-mentioned a library business neighbor was holding a Saturday event called the
Cedar Blitz Gravel Grinder (bicycle) Race on Saturday July 13t on Maple Street expecting 1,700
participants. The City is pending approval subject resolving access to the library’s parking area. The
Chair noted that there are no room rentals for that day and CSPL will close that morning to avoid
conflict. She also noted the Council has a new member and Garden Club is making a



concerted effort to assist with the return of Monarch butterflies to the area and everyone is to

promote the growth of the milkweed plant and create and preserve rings of grass around the base of
trees for monarch shelter in storms.

Donna Clark-Noted how busy the library is and appreciated the new Director and his

comprehensive report.

VIl

Unfinished Business
a. Year End Budget Amendments

Discussion- A spreadsheet was part of the packet including those accounts that needed to be
adjusted for the end of the 2023-24 Budget year which is June 30, It was noted that the Board
has followed a past practice of amending the Budget at the beginning of the calendar year and in
June to always keeping the Budget balanced in accordance with the State Budget Act. The Chair
noted that we need to continue to work with the City as they list the Library Budget as part of the
overall City Budget so we need to get ours to them earlier than we did this year.

Motion by Howell 29 by Owen to approve the spreadsheet of amendments as submitted.

Roll Call Vote: Ayes: Dykstra, Gritter, Lehmoine, Owen, Armock, Howell, Smith
Nays: None Motion Passes

b. Notifications and Rules of Order
Motion by Owen 2 by Lehmoine to approve the new Special Rules of Order as presented as a new
Section 6.2 in the Manual

Discussion- Board member Lehmoine proposed a list of Special Rules regarding Notices to become
Section 6.2 of the Board Manual to promote communication between the Board and the City of
Cedar Springs and Solon Township. This list came out of a settlement with the county prosecutor
in September of 2016 where the library failed to properly post a notice of a Library meeting in
compliance with the Open Meetings Act. There was concern expressed that such a detailed list
could be interpreted as a “gotcha” if not followed to the letter. It was emphasized that was not
the intent but primarily to address cancelations and special meetings and to formalize the 2016
agreed process as well as improve communication. It was suggested that the last item listed, “Any
public notices the library issues to the library website and posted in the library will send a copy to the clerks of the
City and Township for their postings.” is not needed based on current practices.

There was then a Motion by Lehmoine and 2"d by Owen to remove the last item shown above
from the original motion.
Voice Vote:  Ayes: All Nays: None Motion Passes

The Chair then brought back on the table the original motion to approve the proposed Special
Rules of Order with the last item removed.
Voice Vote:  Ayes: 6 Nays: 1 Motion Passes



IX.

XI.

¢. Approval of Fees

Discussion- A Schedule of Fees was part of the packet and the Chair noted that the fees for,
“Overdue Books and BOCD”: $.015 per day and “Overdue Movies™: $1 per day had been eliminated by
previous Board action.

The Director asked for consideration in reducing Printing: $.20 per page for black and white,
$0.55 per page for color be reduced to $.10/page and $.25/ page respectfully since the copier
was paid for, yearly revenue is about $210 and a new one will be needed by 2025. It was noted a
new copier could cost $5,000 and the Director needs to prepare an analysis of how that is to be
paid to breakeven, including annual maintenance, which will include the per page fee.

Motion by Owen 2" by Lehmoine to approve the revised Schedule of Fees removing those
already eliminated but no change to Printing.
Roll Call Vote: Ayes: Dykstra, Gritter, Lehmoine, Owen, Howell, Smith

Nays: Armock Motion Passes

New Business
a. Staff Wage Rates for 2024-25 Budget Year

Discussion-Included in the packet was a spreadsheet of employees with rates of pay and the pay
Levels A-E which showed a $2.00/ hr. pay increase for all employees. The Director noted the
spread\sheet did not list employee D. Ovokaitsy so she was added. The Chair clarified this was an
action of the Board to express appreciation to all employees for their efforts to keep the library
running smoothly in the absence of a Director and the Board is open to further
recommendations by the new Director. The Director noted that he will be reassessing the current
job descriptions based on employee interview input and conduct a wage survey of surrounding
libraries.

Motion by Owen 2" by Dykstra to approve the spread sheet as presented with the additional

employee D. Ovokaitsy.
Roll Call Vote: Ayes: Dykstra, Gritter, Lehmoine, Owen, Armock, Howell, Smith
Nays: None Motion Passes

Agenda Items for July 227 Meeting

a. Director Projects for Budget Year 24-25

b. Board Officers and Committee Assignments

¢. Annual Meeting Schedule and known CSPL Closure dates
d. Strategic Plan

Informational Items-OMA, Michigan Library Law Consultant
In the packet was a comparison of Open Meetings Act sections they related to the proposed
Notifications and Rules of Order in VIl Unfinished Business (b) along with an Informational



Sheet from Clare Membiela, Library Law Consultant for the Library of Michigan about the Open
Meetings Act.

Public Comment

Rose Powell-Encouraged everyone to come to Amphitheater on Wednesdays from 7-pm to

hear great music and before that attend the car show at the Legion 5-7pm. Thanked the Director again
for his work.

XIL.

Board Comments

Armock-no comment

Dykstra - no comment

Gritter- Thanked the Director for his work on the fraudulent account issues.

Howell-no comment

Lehmoine-Thanked the Chair for starting the process to update all the Board member Manuals.
Owen- Maybe we could trim down the minutes to Motions only now that we have You Tube
recordings. Was having difficulty downloading September of 2013 items.

Smith -We are getting real work done. Thanked the Director again for organizing and taking on
difficult issues.

Xlll.  Motion to Adjourn
Motion by Owen 2" Gritter to adjourn the meeting. Time: 8:51pm
Voice Vote:  Ayes: All Nays: None Motion Passes
Respectfully submitted by Secretary Hgy_v‘ellA“, Ron M. Howell 20 U 2 7"
Board Approved- R . 22)ul24

Next regular meeting scheduled for Monday, July 224, 2024, 7:00 pm at the library.

Meeting Attachments:

Draft Minutes of 28May24 Budget Hearing and Regular Meeting
May Financial Report from City

Director’s June Report

2023-24 Budget Amendments

Schedule of Fees

Proposed Notifications-Rules of Order

Staff Wage Rates

OMA Pubic Notices

O O O 00 0 0 o



Minutes
Draft

CEDAR SPRINGS PUBLIC LIBRARY
BOARD MEETING
Tuesday May 28, 2024
6:00 PM BUDGET HEARING, 7:00PM REGULAR MEETING
CEDAR SPRINGS PUBLIC LIBRARY
107 N Matn Street, Cedar Springs, Ml 49319

6:00pm Budget Hearing
Meeting called to order by Chair Smith at 6:00pm

Present: Tim Smith, Heidi Armock, Mark Dykstra, Tony Owen, Michelle Gritter, Ron Howell,
John Lehmoine

The Chair verified 2 Quorum was present to do business
Motion to Open Budget Hearing per Notice

Motion by Lehmoine 2" by Armock to open the Budget Public Hearing
Voice Vote Ayes: All Nays: None Motion Passes

Budget Resolution 2024-01 Presentation-The Chair read the Budget Resolution 2024-01.

Board Discussion-It was noted the account number for Teen Books was 734.! in the Resolution yet
the City was using 736.5 in their finandal reporting documents and they should match. It was
noted the Resolution should be changed to match the City accounting number,

There were questions about why the City property tax millage rates being included in the
Resolution and the dates of original approval. It was reviewed how the City contribution to the
library was based on approved millages by the residents of the City which was most recently
increased to a total of 1.22 mills subject to the Headlee roll back. The City Finance director
advised the Board in a supporting document that the total property tax the Library could receive
was $142,080 but because the library lies within a Downtown Development district (DDA) $5,580
was captured from the library total leaving $136,500 in net property tax revenues. It was noted
the $175,400 contribution from Solon Township was not listed. The answer was because it was
not a specific library property tax millage as Solon Township’s contribution was from their
general fund and not a library millage levied on Solon taxpayers.



It was also noted that in the paragraph “So therefore, It is ordered by the CSPL Board of
Directors” should read “So therefore, it is ordered by the CSPL Board of Trustees.”

There was also a question regarding 801.6 Professional Svcs-Lawn /Snow for $6,000 and it was
understood the fibrary is negotiating those expenses with the City. The Finance committee
responded that is true but recommended the $6,000 remain untll a final agreement is reached
with the Gity.

Under account 915 Mem berships, it was agreed the Director will prepare a list of all the different
memberships that are charged to this account to make sure the proposed $700 is adequate or
should be amended.

It was questioned if lawyer expenses are budgeted under account 801 Professional Service Expense
and it was confirmed that was the intent for that account. Under the Work Spread sheet there is
an account 818 Contracted Services Expense that is not currently funded with an amount and it
was agreed that be used to account for the IT constuitant contract estimated at $5,900 with a
budget amendment.

It was noted account 704.3 Part Time Library Salary is proposed to be funded at $121,000 and
the Board does need to take formal action next month to increase hourly rates by $2.00/hr.

Public Comment-J, Owen suggested that in the Revenue part of the Resolution the Solon Township
contribution could be included to help the reader see the major sources of revenue. The process
of notifying the City of property tax needed/allowed was also asked. The Director offered to
research under what State Statue the library now operates and how it is funded.

Motion to Close Public Hearing
Motion by Armock 2 by Owen to close the Pubilc Budget Hearing
Voice Vote Ayes: All Nays: None Motion Passes

I Galt Regular 28May24 Meeting to Order 7:00pm
Present: Tim Smith, Heidi Armock, Mark Dykstra, Tony Owen, Michelle Gritter, Ron Howell,

John Lehmoine
The Chair verified there was a quorum of the Board present to conduct business.

Il Pledge
Chair Smith led the pledge

. Approval of Agenda
Board member Lehmoine requested an additional item under New Business (b) titled
Information Sharing be added to the agenda.



Motion by Owen 2 by Dykstra to approve the agenda as amended under New Business
Voice Vote Aves: All Nays: None Motion Passes

IV.  Consent Agenda
a. Minutes of 22Apr24 Regular Meeting
Discussion: There was a question regarding the approval of the Tech Plan Budget from the last
meeting and the Searetary confirmed after review of the you tube recording of the meeting that the
approval was to use the Budget as a “guide” and not verbatim approval of budget numbers
presented. However, it was noted the first year Budget of the plan of $18,056 has been plugged into
the 2024-25 Library Budget before the Board for approval.

b. April Finandal Report from City
Motion by Lehmoine 2" by QOwen to approve the consent agenda as submitted
Voice Vote Ayes: All Nays: None Motion Passes

V. Directors Report-]. Pugh

The written Director’s report previously submitted to the Board and a part of the supporting
documents was reviewed by the Director regarding: Parking Lot Wi-Fi ; marijuana smoking by
unhoused individuals at the library; Updates to Study Room Use Procedures; Update to Rules for
Food In the library; Purchase of New Digital Content; Summer Reading Program Donations totaling
$1,629.08; Friends of Library $600; Jerry Hall fund for the Teen Area has now reached $3,535 and
proposed a dedication ceremony when finished.

Under program attendance 582 people attended various programs so far in the month of May. Study
room use has averaged 20 per week and 18 Community Room rentals so far in May.

VI.  Chairperson’s Report-T. Smith

The Chair asked that committee meetings provide enough notice to the Board so that if any Board
members have comments or input, they would like to pass along to the Committee thatis meeting
can be passed along. Secondly, it appears that all the Board members Handbooks or Policy manuals
may not contain the most recent version and suggested we hold 2 special meeting or workshop to do
that. The Director noted that he would like to post the most up to date version of a lot of that
information on the web site for everyone and the public to see.

VIl.  Committee Reports
The Chair then reviewed the various committee reports noting there were none except under the IT
Committee and Finance Committee items will be addressed later in the meeting.

a. Personnel Committee

b. Policy Committee-

C. By-laws Committee

d. [T (Technology) Committee-



e. Finance Committee-
f. Strategic Plan Committee

Public Comment
D. Macomon (sp?) addressed the Board regarding the WIFl in the parking lot not being up to par, being
turned off at night and he would like it back on 24/7. He noted he is not a minor and assured the Board

he does not smoke marijuana.

VIII.  Unfinished Business
a. 2024-25 Budget
() Adequate Line-item funding for 2024-25 Tech Budget
Discussion: The Director felt there was not a need to pass a motion to list individual line items in the Tech
Budget as it was his job as Director to make sure all the various Technology needs of Library are met (l.e.
a new server) within the budget limits as approved. H will definitely take into account the Tech Plan and
will update the Board as those and other various expenditures are com pleted.

Motion by Owen to approve the Tech Budget as submitted 2nd There was no second
Motion Fails for [ack of a second

{2) Budget Resolution 2024-01
Discussion: It was noted the Resolution before the Board is proposed to include the suggested changes
previously discussed and it is imperative it be passed now.

Motion by Armock 2" by Howell to approve Budget Resolution 202401 totaling $362,300 as
amended in previous budget hearing comments i.e. millage year dates; including Solon contribution;
Teen Book account number and using Board of Trustees vs, Board of Directors
Roll Call Vote: Ayes: Dykstra, Gritter, Lehmoine, Armock, Howell, Smith
Nays: Owen Motion Passes

(3) Draft Technology Plan 2024-2027
Discussion: Board member Owen stressed that he felt it was important that the plan be adopted as a
Board expression of this is what we want to see to the new Director. Another Board member expressed
concern as to passing a plan that the new Director has not had a chance to review and comment on. The
director expressed that this plan should be incorporated into a larger overall facilities plan based on
what the patrons really need that he is exposed to on a day-to-day basis and start fresh. Another Board
member was concerned that this was too much of a detailed directive to the person we hired. The Chair
expressed the need to reach out and meet the community in the new strategic plan including the existing
plans to build from,

Motion by Owen 2nd None to approve the Technology Plan 2024-27 as guide.
Motion Fails for lack of a second



b. List of Projects-update
The Director will be updating the Board on the status of the various projects at future meetings.

IX.  NewBusiness
a. City Auditor Quote for Library Audit
Howell believes there is a need to have an independent audit and we should approach the City Auditor
for a quote. The Director pointed out the purchasing policies require a request for proposals (rfp) be
issued and seek 3 quotes to review,

Motion by Howell 2 by Lehmoine to seek 3 quotes from auditors for a public library audit.
Voice Vote  Ayes: All Nays: None Motlon Passes

b. Information Sharing
Lehmoine was concerned that we do not share enough information with Solon Township regarding the
library and requested the Director reach out to them. The Chair noted this is important like sending
monthly director’s reports and presenting an annual report to the City and Township but must refrain
from using too much of the Director’s time since the library posts almost everything on line, The
Director said he will follow up on the concern.

X. Agenda Items for June Meeting
a. Year end 2023-24 Budget Amendments
b. Notifications and Rules of Order
¢. Approval of Fees

XI. Informational Items
a. Library Audit Requirements

Public Comment
D. Clark-commented on the past strategic plan, past Director’s report, everything we need is here before
us
R. Powell-53 Y yrs. resident, commented on the numerous events of music, movies foods, and events
going to happen in Cedar Springs

Xil. Board Comments
Heidi Armock-appreciates the knowledge James is showing
Mark Dykstra- appreciated all the data being discussed and James optimizing the library

Tony Owen-just loves the technology part of the library plan



Michelle Gritter-appredate the Director’s report and usage numbers, moving forward making progress

Ron Howell-we've got the budget approved and a Director with the tools and funds to make It happen

John Lehmoine-confident In James, solid budget moving forward, bright future glad to be part of this
Board

Tim Smith-really apprecates the give and take from everyone and impressed with how much we have got
done in such a short time,

Xill. Motion to Adjourn
Motlon by Owen 2 by Gritter to adjourn at 8:37pm
Voice Vote Ayes: All Nays: None Motion Passes

Respectfully submitted by Secretary Howell . = _
Board Approved-

Next regular meeting scheduled for Monday, June 24, 2024, at 7pm at the library.

Mesting Attachments:

Budget Hearing-Budget Requirements, 2024 Annual Tax lculation, Per Capita Funding,
Budget Spread Sheet, Technology Budget, Balance Sheet 30Apr24, Budget Resolution,
Draft Minutes of 22Apr24 Regular Meeting

April Financial Report from City

Director’s Report May 2024

Budget Resolution 2024-Ol(revised)

List of Projects

Draft Technology Plan 2024-2027

Audit Requirements

o
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06/05/2024 03:30 PM

User: EMILY

DB: Cedar Springs

3L Number

Fund 271 Library Fund

Description

BALANCE SHEET
Period Ending 05/31/2024

Page:

Balance

1/1

%% DAssets ***

271~-000-001.100
271-000-003,185
271-000-004, 000
271-000-035,000
271-000-035,100
271-000-123.000

Total Assets

**% Liabilities *+**

271-000-201.000
271-000-209.000
271-000-210.000

General Checking - Independent Bar

CD - CHOICE ONE
Petty Cash

Certificate of Deposit-Cowles
Certificate of Deposit~USF Funds

Prepaid

Accounts Payable
State Unemployment Tax Payable
State Withholding Payable

Total Liabilities

*** Fund Balance ***

271-000-373.,000
271-000-375.500
271-000-375.600
271-000-383.300
271-000-390.000

Assigned - USF Funds

RESTRICTED — CAPITAL MAINTENANCE
RESTRICTED - MABIE OPERATIONS DONZ
Non-spendable - Cleo Cowles
Restricted - Library Operations

Total Fund Balance

Beginning Fund Balance

Net of Revenues VS Expenditures

Ending Fund Balance

Total Liabilities And Fund Balance

374,685.53

1,035.26

281,637.41

281,637.41

92,012.86
373,650.27
374,685.53



06/06/2024 03:43 PM CHECK REGISTER FOR CITY OF CEDAR SPRINGS Page: 1/1

User: EMILY CHECK DATE FROM 05/01/2024 - 05/31/2024

DB: Cedar Springs

Check Date Bank Check Vendor Vendor Name Amount
Bank LibCk Library Main Checking Account

05/01/2024 LibCk ] 842 BAKER & TAYLOR, INC. 1,010.9%0
05/01/2024 LibCk 2405 HEIMLER CONSULTING 740.00
05/01/2024 LibCk 1342 KONICA MINOLTA BUSINESS SOLUTIONS 314.71
05/01/2024 LibCk 1345 MUSKEGON AREA DISTRICT LIBRARY 13.98
05/01/2024 LibCk 728 SPECTRUM ENTERPRISE 124.98
05/16/2024 LibCk 842 BAKER & TAYLOR, INC. 1,010.72
05/16/2024 LibCk 35 CITY OF CEDAR SPRINGS 75.36
05/16/2024 LibCk 419 CONSUMERS ENERGY 1,677.89
05/16/2024 LibCk 1541 ELAN FINANCIAL SERVICES 1,123,72
05/16/2024 LibCk 2405 HEIMLER CONSULTING 1,559.99
05/16/2024 LibCk 2358 MELISSA DUBRIDGE 21.57
05/16/2024 LibCk 728 SPECTRUM ENTERPRISE 39,98
05/16/2024 LibCk 2394 TURFS ARE US, INC 260,00
05/30/2024 LibCk 35 CITY OF CEDAR SPRINGS 68.41
05/30/2024 LibCk 785 COPIES PLUS PRINTING CO 1,180.00
05/30/2024 LibCk 1995 ELITE FUND INC 174.00
05/30/2024 LibCk 2665 JAMES PUGH 897.20
05/30/2024 LibCk 1342 KONICAR MINOLTA BUSINESS SOLUTIONS 132,99
05/30/2024 LibCk 1293 MMI. WORKERS COMP FUND 263.39
05/30/2024 LibCk 2394 TUORFS ARE US, INC 2936.00
LIBCK TOTALS:

Total of 20 Checks: 11,627.80
Less 0 Void Checks: 0.00
Total of 20 Disbursements: 11,627.80



Director’s Report - June 2024

Action & information
o Fraudulent Account Activity
= On Monday, June 3", 2024, James was notified by the City’s Finance Director

about strange ACH transactions in the Library’s May 2024 bank statement.
Upon further investigation, the transactions were fraudulent. The Finance
Director and James immediately locked the account. On Wednesday, June
5t, 2024, while reconciling the account, the Finance Director noticed a
fraudulent check mixed in with the regular checks on the same bank
statement; the process of refunding the fraudulent check has begun.
Between the fraudulent ACH transactions and the fraudulent check, the total
amount was $21,065.57, of which all was recovered. Also, on Wednesday,
June 5%, 2024, the bank recommended adding a service, “Positive Pay”, to
the account in order to prevent this from happening in the future. The
service will add to the budget line item for Bank Fees, so there will need to
be a budget amendment. Moving forward, all transactions on the account
will need to be approved by the City Finance Director who will keep the
Library Director up to date on any suspicious activity. James is in the process
of establishing more internal controls so the Library can better track and
record financial activity for the library. James also removed the bank
statements and copies of checks, which included the library’s routing and
account numbers, from the website and board packets. The Finance Director
recommended that the board exclude such information as routing and
account numbers from the packets. James agrees with this recommendation.
The Director would like to thank and give kudos to Emily, the City’s Finance
Director, who's quick response not only caught the fraudulent activity, but
secured our account and recouped the money involved.

© Summer Reading App Malfunction

On Tuesday, June 11, Marketing and Communications noticed that all of the
registration for our Summer Reading Program had disappeared from the
Read Squared App, the app the tracks our Summer Reading Program. She
immediately called support at Read Squared and found out that the hard
drive on their server that housed our information crashed and needed to be
replaced. The problem was fixed quickly and Marketing and Communications
let patrons know that they needed to reregister for the SRP program and
reenter any reading minutes they had already logged. Patrons seemed to be
more than happy to do so, as our SRP registrations have been recouped
within the week.

James would like to thank Cassie, Marketing and Communications, for her
quick catch and speedy resolution of the issue.



o Library Safety Walkthrough
= James and the Kent County Sheriff's Department did a walkthrough of the
building on Monday, June 17, to assess the safety for patrons and staff. The
Director and KCSO are working on implementing safety procedures brought
up by the walkthrough, i.e. emergency procedures, inclement weather
shelter, etc.
o Inclement Weather and Programming
* Due to the excessive heat warning and heat advisory the week of June 17,
outdoor programs have either been rescheduled or moved inside the library
for the safety of patrons and staff. Programs affected by the heat wave are
the Family Nerf Wars (rescheduled to June 24'") and the Super Hero and
Princess Party (moved inside).
o Closure Announcement
* Due to the popularity of the upcoming Cedar Blitz, a biking event put on by
the Cedar Springs Brewery, James would like to close the Library on Saturday,
July 13t

Community Engagement
o The Cedar Springs Community Players performed the original play Carbon Dating by
local resident Scott Phillips May 31, June 1, 2, 7, & 8 at the Kent Theatre in
downtown Cedar Springs. The Community Players used the library space for
rehearsals and meetings, and gave a special “Thank You” shout out to the library and
staff in the show’s program. (See attached)
o Pop-up Book Sale at the Cedar Springs Renaissance Faire
= James and the Friends of the Cedar Springs Public Library ran a pop-up book
sale at the Cedar Springs Renaissance Faire on Saturday, June 15%. We sold
$66.50 worth of books.
e The Friends also paid for the Library’s new staff T-shirts.

Usage Stats
o Programs
=  Qur Summer Reading Program started on June 10", Kickoff week went
splendidly, besides the app mishap. So far:
e 791 patrons have registered for SRP
151,898 reading points have been logged
About 2,531 hours of reading
e 463 missions have also been completed
* Baby Toddler Program — 24



Quilters — 52

Senior Neighbors — 79

Storytime — Due to the popularity of Storytimes, during the summer we are
doing 2 storytime sessions, one at 10:30am, the other at 11:15am. It is the
same stroytime, so if parents cannot make it one they can attend the other. —
69

Family Nerf Wars (Rescheduled to June 24 de to Heat Advisory on June 17)
Passive Programs (Programs that patrons can do while they are in the library,
i.e. Find Dewey and | Spy) — 401

This makes a total of 1,416 participants in our June programming.

o Room Reservations

Study Rooms — 48
Community Room Rentals — 14
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Schedule of Fees

Printing: $.20 per page for black and white, $0.55 per page for color
Labels for mailing (requests for mailed items): $0.49 per name

CDs: 51 each, USBs: current market value

Faxing: Cover page free, $1 for every page after that to send and to receive
Checks returned for Non-sufficient Funds: $35 per check

Lost/damaged library cards (1 free per year); $2.00 replacement/reprocessing fee
Reprocessing fee for damaged items, (barcodes, repairs, etc): $2.00
Collection Agency Recovery Fee: $8.95

Overdue Books and BOCD: $.015 per day

Overdue Movies: $1 per day

Overdue WI-Fi to Go Hotspots: $1 per day



Cedar Springs Public Library Board
Special Rules of Order

6.2 Notices

When the library board is to post a notice to the public the following will be the procedure:

Approved by Library Board Dated

The Chair calls a special meeting, cancels a meeting, or orders a notice be posted for public
notice

The Secretary will format such public notice according to the law.

The Secretary will provide the Director with this document.

The Director will post this document on the library’s website, in the library, and a copy to be
sent to both the clerk’s office in the City of Cedar Springs and clerk’s office at Solon
Township for their public posting.

The Director will notify the Secretary when this is completed.

If the Secretary does not receive this notice, the Secretary will proceed to post the notices
listed above.

The Secretary will notify the Chair when the above postings are completed.

Any public notices the library issues to the library website and posted in the library will send
a copy to the clerks of the city and township for their postings.
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Cedar Springs Public Library Board
Special Rules of Order

6.2 Notices (with Open Meetings Act (OMA) comparison)

When the library board is to post a notice to the public the following will be the procedure:

® The Chair calls a special meeting, cancels a meeting, or orders a notice be posted for public notice

i ichi Information Sheet by Cl iela, Library Law Con,
A public body must provide notice of a public meeting to the public. The timing, contents, and methods of notice
are specified within. If a meeting permits the public to attend remotely, the notice must be placed on the website
of the library (see MCL15.263a(4).). In general, even with in-person meetings, public libraries are strongly
encouraged to post public meeting notices on their website and/or social media accounts, if those resources are
Yypically used for public notices about the library.

OMA Michigan Compiled Law (MCL) 15.264

Public notice of mectings generally; contents; places of posting.

Sec. 4. The following provisions shall apply with respect to public notice of meetings: (a) A Dpublic notice shall
always contain the name of the public body to which the notice applies, its telephone number if one exists, and its
address. (b) A public notice for a public body shall always be posted at its principal office and any other Jocations
considered appropriate by the public body. Cable television may also be utilized for purposes of; posting public
notice

OMA 15.265 Public notice of regular meetings, change in schedule of: regular meetings, rescheduled regular
meetings, or special meetings; posting; statement of date, time, and place; website; recess or adjournment;
emergency sessions; emergency public meeting; meeting in residential dwelling; limitation; notice; duration
requirement.

Sec. 5. (1) A meeting of a public body shall not be held unless public notice is given as provided in this section
by a person designated by the public body. (2) For regular meetings of a public body, there shall be posted within
10 days afier the first meeting of the public body in each calendar or fiscal year a public notice stating the dates,
times, and places of its regular meetings. (3) If there is a change in the schedule of regular mecetings of a public
body, there shall be posted within 3 days afier the meeting at which the change is made, a public notice stating the
new dates, times, and places of its regular meetings. (4) Except as provided in this subsection or in subsection (6),
for a rescheduled regular or a special meeting of 3 public body, a public notice stating the date, time, and place of
the meeting shall be posted at Jeast 18 hours before the meeting in a prominent and conspicuous place at both the
public body's principal office and, if the public body directly or indirectly maintains an official internet presence
that includes monthly or more frequent updates of public meeting agendas or minutes, on 2 portion of the website
that is fully accessible to the public. The public notice on the website shall be included on either the homepage or
on a separate webpage dedicated fo public notices for nonregularly scheduled public meetings and accessible via a
prominent and conspicuous link on the website's homepage that clearly describes its purpose for public
notification of those nonregularly scheduled public meetings, The requirement of 18-hour notice does not apply to
special meetings of subcommittees of a public body or conference committees of the state



legislature. A conference committee shall give a 6-hour notice, A second conference committee shall give a 1-hour
notice. Notice of a conférence committee meeting shall include written notice to each member of the conference
committee and the majority and minority leader of each house Indjcating time and place of the meeting. (5) A
meeting of a public body that is recessed for more than 36 hours shall be reconvened only affer public notice that
Is equivalent to that required under subsection (4) has been posted. If either house of the state legislature is
adjourned or recessed for less than 18 hours, the notice provisions of subsection (4) are not applicable. Nothing in
this section bars a public body from meeting in emergency session in the event of a severe and imminent threat to
the health, safety, or welfare of the public when 2/3 of the members serving on the body decide that delay would
be detrimental fo efforts to lessen or respond to the threat. However, if a public body holds an emergency public
meeling that does not comply with the 18-hour posted notice requirement, it shall make paper copies of the public
notice for the emergency meeting available to the public at that meeting. The notice shall include an explanation
of the reasons that the public body cannot comply with the 18-hour posted notice requirement. The explanation
shall be specific to the circumstances that necessitated the emergency public meeting, and the vse of gencralized
explanations such as "an imminent threat to the health of the public” or "a danger to public welfare and safety"
does not meet the explanation requirements of this subsection. If the public body directly or indirectly maintains
an official internet presence that includes monthly or more frequent updates of public meeting agendas or
minutes, it shall post the public notice of the emergency meeting and its explanation on its website in the manner
described for an internet posting in subsection (4). Within 48 hours afier the emergency public meeting, the public
body shall send official correspondence to the board of. county commissioners of the county in which the public
body is principally located, informing the commission that an emergency public meeting with less than 18 hours'
public notice has taken place. The correspondence shall also include the public notice of the meeting with
explanation and shall be sent by either the United States postal service or electronic mail, Compliance with the
notice requirements for emergency meetings in this subsection does not create, and shall not be construed to
create, a legal basis or defense for failure to comply with other provisions of this act and does not relieve the
public body from the duty to comply with any provision of this act.

* The Secretary will format such public notice according to the law.
OMA See sections 4, 5 & 6 of the act (MCL 15.264, MCL 15.265, and MCL15.266, respectively)
¢  The Secretary will provide the Director with this document.

® The Director will post this document on the library’s website, in the library, and a copy to be sent to both
the clerk’s office in the City of Cedar Springs and clerk’s office at Solon Township for their public
posting,
Note: Current Practice is the Director is sending Approved Minutes and supporting documents to City and
Township Clerks for all meetings. Solon now has a direct link from their homepage to the library web site. The
City now has a direct link from their web site, under Departments, to the Library web site.

® The Director will notify the Secretary when this is completed.



Note: Current Practice is Director is posting the approved minutes, meeting agenda and supporting packet

documents to library web site as well as originals being kept in his office to provide Freedom of Information Act
copies to any interested public.

¢ If the Secretary does not reccive this notice, the Secretary will proceed to post the notices listed above.

* The Secretary will notify the Chair when the above postings are completed.

* Any public notices the library issues to the library website and posted in the library will send a copy to the
clerks of the city and township for their postings.



% LIBRARY OF MICHIGAN

THE OPEN MEETINGS ACT

This information sheet is intended as a tool to assist in clarification and decision making for Public
Library Directors and Boards. It is not intended as legal advice. Library Boards and Directors should
consult with their library attorneys when determining a plan or policy for their libraries.

July 8, 2022

Like most states, Michigan has a law that requires public entities to provide public notice of, access to, and an
option for participation in meetings of a public body where discussion of, and decisions in matters affecting
public policy are accomplished. The intent behind these laws is to ensure governmental transparency, or the
ability of citizens to witness, view, and participate in the actions of their government. These Open Meetings
Acts (or “Government in the Sunshine Acts” in some states), along with the corresponding Freedom of
Information Acts (FOIA) form a foundation and expectation of government openness and transparency for
Federal, State, and local public bodies and officials.

(Public bodies are generally described as bodies which are established by law, funded by public funds and have
authority and decision making or legislative powers affecting public policy).

Michigan’s Open Meetings Act (OMA), 1976 PA 267, MCL 15.26] et seq. requires public bodies to hold public
meetings if 2 quorum of the board is present. In addition, any decisions or discussions on matters that could
pertain to a decision must also be conducted in a public meeting.

The basic requirements of the Open Meeti are:
o Public Library Boards must meet in public meeting when:
o There is a quorum of the board together.
AND/OR
o The board is discussing library business that could lead to a decision.

A QUORUM = A majority of the members of the board (generally one more than half of the board). For
example, a six-member board has a quorum of four members. Board BYLAWS may determine whether a
quorum is based on “members serving,” or “members present and serving.” The difference is that the first
term = a quorum calculated on the total number of all current board members (like the example above for a
six-member board). The second term = a quorum calculated on only the number of members in attendance at
the meeting (for a six-member board, if five are present at the meeting, a quorum would be three). If no
determination is made in the bylaws, the default quorum = majority of all board members serving (i.e., for a
six-member board, a quorum would be four).

TOGETHER = A quorum of board members are communicating or present;

* Via e-mail or text, conversing as a group. (That is, a quorum of the board is receiving the same
message and answering back to the group as a whole. In effect, having a group conversation.)

Library of Michigan e 702 W. Kalamazoo St. e Lansing, M| 48915 e 517-335-1477 www.michigan.gov/libraryofmichigan
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* Via Facebook Live, Zoom, Facetime, or similar, a quorum of the board is present and conversing.

* In person in a location in or outside of the library and/or regular formal meeting space (such as a
parking lot, home, restaurant, etc.).

* Inshort, ANY INSTANCE where a quorum of the board is present and able to exchange information

DECISION = Any determination requiring a vote of the board which also affects public policy. Michigan
public libraries are governed by boards. Library boards may only operate and govern the library as a unit (not
by acting individually). This means that ALL decisions made by a board, which affect flibrary monies, policy,
staffing, etc. must be made in public meeting.

NOTE: A decision made by a group or committee of less than a quorum — even if approved or
directed by the board as a whole- cannot be accomplished in a non-public meeting. Even committees
comprised of less than a quorum MUST meet in public meeting if their business includes decision
making that would typically be the purview of the board as a whole— such as financial or personnel
matters.

A QUORUM of a board of trustees MAY assemble together without a public meeting under the following
circumstances:

I) Social Event: A quorum or more of members may attend the same social or community event, or library
program UNRELATED to their business as trustees. NO discussion of library business may occur, and no
decisions made.

A. For example: a quorum of trustees bump into each other at a community festival, or a library
program. This would be an event that the trustees are attending as flibrary patrons or for their own
interests- they are not “wearing their library trustee hat.”

2. Educational Session or Conference: A quorum or more of trustees may together attend an
instructional session or professional conference where other people are also attending to learn about
or obtain information about a topic. NO discussion of business or issues specific to their library can be
discussed and no decisions made.

A. For example: a quorum or more of trustees may attend a professional conference presented by
the Michigan Library Association (MLA), the American Library Association (ALA), United for
Libraries (UFL), the Library of Michigan (LM), or any other organization presenting training or
informational sessions of use to library trustees. HOWEVER, training provided to a specific
library’s board of trustees must be presented in a public session.

3. Attending a meeting or presentation of a civic organization (such as the Rotary), as long as no
library or board business is discussed.

4. Attending the public meeting of another public body, such as a city council meeting, as long as
no library or board business is discussed.

The OMA does not permit:
» Private (non-public meeting) Board “Retreats.”

 Private (non- public meeting) Board “Work Sessions.”
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e A private (non-public meeting), informal meeting of board members to “discuss” issues.

e E-mail, social media, or text conversations between board members about library business or
decisions. (Note that board members may share pertinent information with each other, such as e-
mailing documents or links to the group. However, subsequent e-mail, text, etc. discussions about that
information would not be appropriate. In short, board members should never “reply all” in a board e-
mail exchange.)

 The OMA does not permit board members initiating individual or small group private discussions
among themselves to “pre-determine” the outcome of a public vote or decision. The purpose of the
OMA is transparent government decision-making, not simply voting. Trustees should expect to discuss
decisions and debate issues relating to library business in public meeting.

NOTE - The fact that public bodies associated with the municipality in which the library sits, or is affiliated
with, conducts “retreats,” “work sessions,” or other not-in-public meeting gatherings of quorums of public
officials, does not remove the responsibility of the library board from OMA compliance. In other words ~ just
because the municipality is not compliant with the OMA does not make it ok for the library board.

A public body must provide notice of a public meeting to the public. The timing, contents, and methods

of notice are specified within sections 4, 5 & 6 of the act (MCL 15.264, MCL 15,265, and MCL 15.266,

respectively). If 2 meeting permits the public to attend remotely, the notice must be placed on the website of
the library (see MCL15.263a(4).). In general, even with in-person meetings, public libraries are strongly
encouraged to post public meeting notices on their website and/or social media accounts, if those resources
are typically used for public notices about the library.

A public body must adhere to an open-door policy, permitting all members of the public to attend. A
public body may not exclude attendance by a member of the public due to room size, remote access platform
attendance limits, etc. If a body cannot accommodate all members of the public wishing to attend, the meeting
must be adjourned and rescheduled in a forum that can accommodate a larger group.

In addition, under Michigan’s OMA, public bodies must provide time during the public meeting to
permit the members of the public in attendance an opportunity to address the public body.
Section 3 (MCL 15.263(5)) of the act enables the public body to implement rules for how the public comment
portion of the public meeting will proceed. Such rules often stipulate:

*  When during the meeting public comment will occur.
* Whether and how members of the public wishing to speak register or reserve a time to speak.
* A limitation on how much time each member of the public has to speak.

If a large group of people want to communicate the same message, the board can request that the group
appoint a spokesperson to represent the group and make remarks on behalf of the group.

Closed Sessions

There are times when the business before the board contains elements that are for various reasons (such as
laws protecting privacy) not appropriate for public discussion. Sections 7 and 8 of the act (MCL 15.267, MCL
15.268, respectively) address the appropriate procedure and circumstances under which a public body may or
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should enter into closed session (sometimes also known as executive session). Of the law’s approximately 13
approved circumstances for a closed session, six of them apply to public library boards:

I. To consider the dismissal, suspension, or disciplining of, or to hear complaints or charges brought
against, or to consider a periodic personnel evaluation of, a public officer, employee, staff member, or
individual agent, if the named individual requests a closed hearing. An individual requesting a
closed hearing may rescind the request at any time, in which case the matter at issue must be
considered after the rescission only in open sessions.

a. NOTE: A closed session for this reason can ONLY be convened If the person the complaint is against
REQUESTS a dosed session. Unless the complaint or accusation is against the board, the board CANNOT
unilaterally determine this situation merits a closed session.

2. For strategy and negotiation sessions connected with the negotiation of a collective bargaining
agreement if either negotiating party requests a closed hearing. (NOTE: This applies only if the board is
involved in collective bargaining.)

3. To consider the purchase or lease of real property up to the time an option to purchase or lease that
real property is obtained. (NOTE: This option is so that a competing potential buyer cannot unfairly
under/over bid the government entity.)

4. To consult with its attorney regarding trial or settlement strategy in connection with specific pending
litigation, but only if an open meeting would have a detrimental financial effect on the litigating or
settlement position of the public body.

5. To review and consider the contents of an application for employment or appointment to a public
office if the candidate requests that the application remain confidential. However, except as
otherwise provided in this subdivision, all interviews by a public body for employment or
appointment to a public office must be held in an open meeting pursuant to this act.

a. NOTE: In other words, all discussions and meetings to review or consider job applicants must be held in
open meeting (even if done in a non-quorum committee) UNLESS an applicant requests confidentiality.
BUT ALL interviews for the position MUST be conducted in public meeting— even if
confidentiality is requested. Once a position gets to the interview stage, there is no confidentiality.

6. To consider material exempt from discussion or disclosure by state or federal statute. (NOTE: For
example, information protected by the Library Privacy Act, FERPA, personal medical information, personal
identifying information such as staff addresses and phone numbers, attorney-client privilege laws, information
protected under the ADA, EEOC and other employment reldted laws, etc.)

It is easy for a board to confuse information they personally feel is private, versus what the OMA and other
laws label as private (for example, salary information and personnel evaluations are open record for
government employers). Boards are encouraged to consult their library attorneys if unsure about convening a
possible closed session.

Section 7 (MCL15.267) of the act also prescribes specific procedures for entering and exiting closed sessions.
Closed sessions may only be entered from a convened public meeting and exited into a convened public
meeting. Minutes from closed meetings are confidential and not part of the public meeting minutes.

Library of Michigan & 702 W. Kalamazoo St. ¢ Lansing, MI 48915 e 517-335-1477 ¢ www.michigan.gov/libraryofmichigan



Page5of8

Minutes

Section 9 of the act (MCL|5.269) requires that meeting minutes be taken and lists specific items that must be
included within the minutes. These items are the minimum required types of information to be included in the
minutes of each meeting:

e Date
¢ Time
e Place

¢ Members present.

¢ Members absent.

 Any decisions made at a meeting open to the public.

o The purpose or purposes for which a closed session is held.

e Description and votes of all roll call votes taken at the meeting.

If desired, a designated person other than the board secretary may take minutes in order to permit the
secretary to participate in the meeting fully as a board member. This determination is up to the board.

Proposed, or unapproved minutes should be made publicly available within eight business days after the
meeting they describe. Permanent, corrected minutes should be made available to the public within five
business days after the minutes are approved.

Minutes must be made available for public inspection at the official address of the public body. Copies of the
minutes must be made available to the public at a reasonable cost. Given the current heavy and common use
of social media and websites by libraries to provide information to the public, it is strongly recommended
that libraries post meeting minutes to the library’s website.

The Open Meetings Act and Remote Attendance

After 12/31/2021, public library boards and other public bodies not specifically exempted within
the act cannot meet or attend meetings remotely UNLESS:

e A member of the public body is a member of the military and is on military duty.

* Remote attendance is a “reasonable accommodation” under the ADA for a qualified disability under
the ADA.

HOWEVER

* There remains a loophole in the law when it comes to members of the public attending remotely.
From 2020 to 2021, while the ability to hold and attend public meetings was still in effect, it became
common for members of the public wishing to attend a public meeting to attend via technological
means such as Zoom or telephone. While the 2020 amendments specifically limit the ability of
members of a public body to attend or hold a public meeting, the law is silent on means by which the
members of the public can attend. A new loophole was created.
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* Itis not uncommon for public libraries and other public bodies to hold in-person public meetings but
permit the public to attend either in-person or via technological means. Members of the public
body (such as library board members) cannot attend remotely as a member of the public
and still participate in the meeting as a member of the public body (engage in discussion,
raise motions, vote, etc.).

What Changed? Background and Explanation of the Michigan OMA and Remote Attendance

For many years, Michigan’s OMA was not clear on the question of whether public bodies could attend public
meetings in a remote manner utilizing technology such as conference calling, or more recently, Facebook Live,
or Zoom. The statute was silent on the matter of whether a meeting had to be held physically, or whether a
member of the public body could attend a meeting via technological means.

A 1985 court opinion involving the Department of Social Services using a conference call for holding a public
hearing and inviting the public to attend via various sites set up with conference calling capability, indicated
that such a set up was acceptable under the OMA as long as there could be public comment (Goode v.

Department of Social Services, 143 Mich. App 743, Mich.Ct.App, (1985) htips://casetext.com/case/goode-v-
dss).

This opinion has historically formed the rationale for the ability of 2 member of a public board to attend a
public meeting remotely. The prevailing legal take on this was since the legislature didn’t include language for
or against remote attendance, it was ok. For lack of a better description, the ability to attend meetings
remotely was a “loophole” in the OMA. See 2018 MSU Extension article “Does the Open Meetings Act Allow
Remote Participation in Public Meetings?”

In the past several years, bills have appeared in the Michigan legislature attempting to restrict remote
attendance or restrict the ability of a member attending remotely to vote or be counted for purposes of
achieving a quorum. None of these bills made it out of the legislature and none were ever passed. (For ex., see
2011-2012 session HB 5335 http:/legislature.mi.gov/doc.aspx?2012-H

Until 2020, it has also been common for library boards to develop policies that permitted board members to
attend remotely with various restrictions such as:

¢ Prohibition from voting.

e Prohibition from being counted for purposes of achieving a quorum.

e Limiting the number of times in a year a member could attend remotely.

¢ Limiting the number of board members who could attend-a session remotely.

In 2020, as a consequence of the pandemic and state-issued restrictions that prevented public gatherings,
public bodies were required to hold (and therefore attend) meetings remotely. As the pandemic wore on, the
legislature passed an amendment to the Open Meetings Act in October 2020

(http//legislature.mi.gov/doc.aspx?2020-SB-1 108) that would, for the first time, regulate whether and how
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public bodies could hold remote or virtual meetings, and whether and how individual members could attend
an in-person meeting remotely. The loophole was now made official.

However, the amendment only codified the loophole temporarily. The legislature, balancing necessity of public
safety and government operations with the adamant opposition of some legislators to remote or virtual
attendance or convening of public meetings, places a time limit on the ability to hold public meetings via
remote or virtual means, and on the ability of members of public bodies to attend any public meetings via
remote or virtual means.

The amendment permitted, until December 31, 2021, a public body to hold meetings remotely in the event
the state, or the municipality where the public body usually met issued a declaration of disaster, or a state of
emergency where public safety was at risk if an in- person meeting was held.

In addition, members of the public body were permitted to attend remotely if:
o The municipality where the member lived issued a declaration of disaster or statement of emergency

» The member had a medical condition (defined by the amendment as a "medical condition” means an
iliness, injury, disability, or other health-related condition. MCL 15.263 (12)(b)

http://legislature.mi.gov/doc.aspx?mel-15-263 )*
* The member was a member of the military on duty

The ability to attend a meeting remotely under these conditions was also limited to the time period ending
December 31, 2021.

*A member of the public body with a disability as defined under the ADA would be eligible for remote attendance under
the ADA if such attendance constituted “reasonable accommodation” on the part of the public body under the ADA.
However, the ADA criteria for a “disability” is more precise and stringent than the “medical condition” requirement of
the amendment. Public bodies contemplating accommodations of members via remote attendance should consult their
attorneys for advice on the application of the ADA. See M Atty Gen Op 7318, 2/4/2022 Opinion 7318 - ADA
{michigan.gov). A member of the public is also entitled to public meeting accommodations under the ADA Title I,
including potential accommodations within remote meeting technology to allow visually and hearing-impaired members
of the public to attend remotely.

Several bills proposing more permanent options for remote attendance were introduced into the legislature
during 2021. The legislature acted only on some bills that permitted certain government bodies to continue to
attend remotely. The desire among many public bodies to continue remote meetings or remote attendance
was and remains high. (See http: ; intyavalanche i i ibili

state-pandemic-continues;

=

astsS~-meeting 3
ity/2022/01 /bay-city-urging-state-leaders-

With the beginning of 2022, all public meetings (other than meetings of those public bodies explicitly
permitted by the act) must be held in-person. In addition, the ONLY remaining exceptions for remote
attendance by a member of a public body are:

e Members of public bodies who are members of the military on duty,
¢ Qualification under the ADA Title | or Il for remote attendance as a reasonable accommodation for a

qualifying disability see Mi Atty Gen Op 7318, 2/4/2022 Opinion 7318 - ADA {michigan.gov)_(In order
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to obtain accommodations due to a disability, a board member or member of the public would have to
request an accommodation. The library and the board should each have policies and procedures in
place to receive and provide applicable accommodations under Titles | and Title I of the ADA.

As of the second half of 2022, there are several bills pending in the Michigan legislature that would amend the
OMA to again permit remote attendance at public meetings by members of public bodies. The proposed bills
run the gamut from a complete reversal of the 2020 prohibitions to amendments that would provide limited
ability for some public bodies to meet remotely. One bill, HB 5689 would specifically permit library boards to
meet remotely.

Due to political differences on this issue between several legislators, it is unlikely that very broad (such as a
complete reversal of the prohibition) or targeted (like the library bill) amendments will pass. MLA and other
library and municipal advocates are working with legislators to come up with a compromise that would loosen
the restriction on remote attendance.

For now, however, the OMA is clear — no remote attendance for board members unless they fit within the
two exemptions explained above.

Additional Resources

Michigan Attorney General, Michigan Open Meetings Act Handbook

Michigan Municipal League, QMA/FOIA (Note: not all of the materials on this page are post-COVID
materials.)

ADA.Gov, Technical Assistance Materials for Title [l (State and Local Government Services) Compliance
To track ongoing legislative progress, see the Michigan Library Association advocacy pages, especially their bill

tracking chart.

This information sheet is intended as a tool to assist in clarification and decision making for Public
Library Directors and Boards. It is not intended as legal advice. Library Boards and Directors should
consult with their library attorneys when determining a plan or policy for their libraries.

Clare D. Membiela
Library of Michigan
Library Law Consultant
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