Minutes

Approved 23 Sept 2024

CEDAR SPRINGS PUBLIC LIBRARY
REGULAR BOARD MEETING
Monday August 26, 2024
7:00 PM MEETING
CEDAR SPRINGS PUBLIC LIBRARY

107 Main Street, Cedar Springs, Ml 49319

L CALL TO ORDER
Meeting called to order by Chair Smith at 7:00pm

The Chair conducted a roll call
Present: Tim Smith, Heidi Armock, Tony Owen, Michelle Gritter, John Lemoine
Absent: Ron Howell, Mark Dykstra

Chair Smith advised the Board the absent members are not present due to medical
emergencies.

Motion by Owen 2" by Lehmoine to excuse Howell and Dykstra absence from the meeting
Voice Vote: Ayes: All Nays: None Motion Passes

Chair verified a Quorum present to do business

Il PLEDGE OF ALLEGIANCE
Chair Smith led the pledge

i Approval of Agenda

Motion by Owen to amend the agenda to have the Financial Report in the Consent agenda put
under Unfinished Business 2" by Gritter
Voice Vote: Ayes: All Nays: None Motion Passes

Motion by Owen 2" by Lemoine to accept the amended agenda
Voice Vote: Ayes: All Nays: None Motion Passes

v Consent Agenda



Motion by Owen 2™ by Lemoine to accept the amended consent agenda (a) Minutes of 24Jul24
Regular Meeting and
Voice Vote:  Ayes: All Nays: None Motion Passes

V. Director’s Report-J. Pugh

Kent County Sheriff's Department Crime Prevention Through Environmental Design (CPTED) for
107 N Main St Cedar Springs, MI; Reestablished connection with courts for minor offences
requiring community service; FCC Erate program expands to include hotspots; Can now access
10 different Library Consortia collections through Libby; Free Covid Tests; Library Card drive;
Summer Reading program ended strong with 1,029 participants; Study Room Reservations
average 24/wk; Community room-8

VI Chairperson’s Report-T. Smith

Noted tonight’s Board training session will be followed by another in September

The Chair also asked if any members were interested in attending any conferences paid for by
the library. There was general discussion about budgeted funds and benefit of attending by
Director or Board member.

VIl Committee Reports

The Chair noted there were no committee meetings to report.
Personnel Committee
Policy Committee-
By-laws Committee
IT (Technology) Committee-
Finance Committee-
Strategic Plan Committee

"m0 e o0 oo

Public Comment

Rose Powell asked if there was any consideration to using the library as a cooling station;
encouraged the Board to attending training; updated the Board on Monarch Butterfly recovery
efforts.

VIl Unfinished Business

The Chair asked for member Owen’s concern about the Financial Report and he responded that
he was concerned about the fraud issue back in May that for the next few meetings have the
Treasurer, Director or Finance Committee go through each check and explain the reason for the
payment at least for the next couple of meetings so we get familiar with what is normal
operating or unusual for that particular month.

IX New Business



a. Review of LOM, Trustee Manual Chapters 1-4

b. CBDT Project
Duane Mclintyre on behalf of the Community Development Business Team (CDBT)
distributed a drawing of the proposed project on Maple Street near the library parking area
which includes water like feature.

Carol Dawes, Lakeland Cooperative suggested a five minute break before her 2 hour
presentation.

. Board Trustee Training
Carol Dawes referred to her handout and covered Board Essential Roles and Responsibilities
and will be back in September for part 2. She also covered many topics such as By-Laws as
they relate to existing State Laws and the role of the Board to a full time Director.

X. Agenda Items for September Meeting
Vendor List
Director update on designation of official records site of the library-physical or digital

Xl informational Items
LIBRARY OF MICHIGAN - TRUSTEE MANUAL-
https://mel.org/ld.php?content id=76965541

Public Comment
Rose Powell thanked C. Dawes

Xil Board Comments
Lemoine-approved Library minutes being included in Solon document
Gritter-Thanks for the training
Owen-Thank you
Smith-Thanks Carol and to everyone

Xl Motion to Adjourn

Motion by Owen 2™ by Armock to adjourn at 9:00pm
Voice Vote: Ayes: All Nays: None Motion Passes

Respectfully submitted by Secretary Howell Ron M. Howell 29Aug24

9-27. 24

Board Approved-

Next regular meeting scheduled for Monday, September 23, 2024, 7:00 pm at the library.



Meeting Attachments:

0O 0 0 o

¢

Draft Minutes of 22Jul24 Regular Meeting

July Financial Report from City

Director’s August Report

Library Of Michigan Trustee Manual-
https://mel.org/ld.php?content_id=76965541

Kent County Sheriff's Department Crime Prevention Through Environmental
Design (CPTED) for 107 N Main St Cedar Springs, Ml

CDBT Drawing

Lakeland Cooperative Board Training packet



Minutes
Draft
CEDAR SPRINGS PUBLIC LIBRARY
REGULAR BOARD MEETING
Monday July 22, 2024
7:00 PM MEETING
CEDAR SPRINGS PUBLIC LIBRARY
107 Main Street, Cedar Springs, Ml 49319

l. CALL TO ORDER
Meeting called to order by Chair Smith at 7:00pm

Present: Tim Smith, Heidi Armock, Mark Dykstra, Tony Owen, Michelle Gritter, Ron Howell

Chair Smith advised the Board he had been contacted by member ]. Lehmoine that he would not be able to attend
the meeting

Motion by Owen 2" by Gritter to excuse J. Lehmoine’s absence from the meeting
Voice Vote: Ayes: All Nays: None Motion Passes

Chair verified a Quorum present to do business

| PLEDGE OF ALLEGIANCE
Chair Smith led the pledge

I Approval of Agenda

Motion by Owen 2" by Dykstra to approve the agenda as presented
Voice Vote: Ayes: All Nays: None Motion Passes

I\ Consent Agenda

Motion by Owen 2" by Gritter to accept the consent agenda (a) Minutes of 24Jun24 Regular Meeting and (b)
June Financial Report from the City as presented.
Voice Vote: Ayes: All Nays: None Motion Passes

\') Directors Report-J. Pugh

The Director reviewed his report containing Action & Information; Community Engagement; Usage stats
and a List of Projects-June 2024-25 submitted with the packet with the following highlights: Attended
American Library Association (ALA) Annual Conference in San Diego and received a $1,600 stipend from
the Library of Michigan to attend where he made a presentation. Thanked Duane Mcintyre for repairing



the damaged benches. Reviewed new steps being taken for greater cyber security. Was amazed how many
people attended the July 13t gravel road bicycle “Cedar Blitz” and was glad he made the decision to close
the library for that day. The library hosted the Cedar Springs Chamber of Commerce and Senior
neighbors is expanding their programming to include senior tech classes.

Highlighted usage stats; 986 participants in Summer Reading program; In house programs 512; senior
neighbors 95 with a combined total of 1,243 for all programs.

Project updates included: internal financial controls; upgrade Wi-Fi; new job descriptions; new web site;
redo community room floor and painting; establish more intergovernmental agreements to replace
verbal understandings; update By Laws and Policies.

\'l Chairperson’s Report-T. Smith

The Chair emphasized again the need for us to careful in our communications to reduce confusion and
Chair and Director are now communicating the position of the library on various issues to outside
groups and not individual board members.

Now that we have a new Director it is time for Board Training using the most recent Michigan Public
Library Trustee Manual.

The Community Building Development Team (CBDT) is formulating a new project and is planning on
coming to our August meeting to share their ideas to include the Board in the process.

The Chair shared that July 24th is Rose Powell Day and she will be at various venues in the City and
encouraged the Board to attend one of those locations and personally thank Rose for all that she has

done for the entire area.
The Chair then noted that we still must provide the director a phone and suggested a not to exceed

amount of $1,000.

Motion by Owen 2" by Gritter for the Director to buy a work phone owned by the library for an

amount not to exceed $1,000.
Voice Vote: Ayes: All Nays: None Motion Passes

VIl Committee Reports
The Chair noted that none of the Committees had met in the past month therefore there were no

reports.

Public Comment
There were no public comments

VIII  Unfinished Business
a. Elections of Board Officers-The Chair started the process by turning the meeting over to
Secretary per By Laws Article Il 4. B. (f).

Secretary Howell then called for nominations for the office of Board Chair.



Member Owen nominated Tim Smith as Chair. Secretary Howell confirmed from Smith that he would
serve. Secretary Howell called for nominations two more times and there were no additional
nominations so the nominations were closed.

Hearing no objections from any member the Secretary confirmed Tim Smith’s election as Chair of the
Board and turned the meeting over to the Chair.

The Chair then conducted nominations for the office of Vice Chair.

Member Owen nominated John Lemoine. Chair Smith affirmed to the Board that he had talked to John
Lemoine and he agreed to accept the nomination. Chair Smith called for nominations two more times
and there were no additional nominations so the nominations were closed.

Hearing no objections from any member Chair Smith the Secretary confirmed John Lemoine’s election as
Vice- Chair.

The Chair then conducted nominations for the office of Secretary.

Member Armock nominated Ron Howell. The Chair confirmed from Howell that he would accept the
nomination. Chair Smith called for nominations two more times and there were no additional
nominations so the nominations were closed.

Hearing no objections from any member Chair Smith confirmed Ron Howell’s election as Secretary.

The Chair then conducted nominations for the office of Treasurer.

Member Howell nominated Heidi Armock. Armock respectfully declined the nomination and nominated
Mark Dykstra. The Chair confirmed from Dykstra that he would accept the nomination. Chair Smith
called for nominations two more times and there were no additional nominations so the nominations
were closed.

Hearing no objections from any member Chair Smith confirmed Mark Dykstra’s election as Treasurer.

(b) Committee Appointments

Chair Smith then reviewed his choice of appointments to the various committees as described in the By
Laws and asked the members to advise him if they could not serve.

Personnel Committee-Gritter, Howell, Armock

Policy Committee-Director Pugh, Staff member (to be named by the Director), Armock

By-laws Committee-Lehmoine, Gritter, Howell

IT (Technology) Committee-Director Pugh, Staff, Owen

Finance Committee-Dykstra (as Board Treasurer), Lehmoine, Owen

Noting that no members had declined to serve he asked that the current list of committees and members
be updated for posting.

Strategic Plan Committee

The Chair noted that the above committees were named and described in the By Laws but the Board also
had a special committee titled the Strategic Plan Committee that needed to meet and process the update
to the Library’s Strategic Plan. He then appointed:




Strategic Plan Committee-Director Pugh(Chair), Lehmoine and Dykstra

Discussion: The Chair noted that he is not on any committee so he can move about from one to another
as he sees the need and took efforts to balance the representation from Cedar and Solon as he selected
the various committee members.

(c) Regular Board Meeting Dates

The Chair noted the dates in calendar year 2025 that the Board would normally meet following the past
practice of the 4t Monday of each month starting at 7:00pm except for holidays or special occasions as
follows:

January 27th, February 24th, March 3Ist, April 28th, May 27t (Tuesday), June 234, July 28, August
25t%, September 224, October 27, November 24, December 15t (third Monday)

Motion by Owen 2nd by Dykstra to approve the Regular Board Meeting dates for calendar year 2025 as

listed above.
Voice Vote: Ayes: All Nays: None Motion Passes

(c) CSPL Closures for 2025

Director Pugh then reviewed a list of dates that the library is proposed to be closed that was updated
from last year.

The Board noted that in 2025 July 4t falls on Friday and since the library is only open a ' day
Saturday then Saturday July 5t should be added to the closure list.

It was also noted that Christmas day, December 25t , falls on Thursday and the library is proposed to be
closed on Friday December 26t so Saturday December 27t should also be added to the closure list.

Motion by Owen 2nd by Gritter to approve the Director’s list of closure dates including the two

additional days listed above.
Voice Vote: Ayes: All Nays: None Motion Passes

(d) Strategic Plan

Discussion: The Director noted that Carol from the Lakeland Cooperative offered to assist as a consultant
for free. Director Pugh then reviewed his ideas to start right away and reach out to everyone in the
community i.e. schools, faith-based groups, chamber of commerce, home school association and others
to include them in the process and conduct focus groups and workshop updates.

IX New Business

City of Cedar Springs Downtown Development Authority (DDA)

Discussion: The Chair reviewed that this year the property taxes levied by the library were reduced by
about $6,000 because the City Downtown Development Authority (DDA) has a District in which the
library sits which allows the DDA to capture those taxes. Historically the DDA has provided services to
CSPL to offset those captured taxes. The Library of Michigan has notified the CSPL that the State has
amended the law and CSPL can “opt out” of the DDA tax capture.



The Chair noted that the new Director is meeting with the City and other entities to development written
agreements to define these historical verbal arrangements and should include the DDA, unless there is
Board objection, in these discussions and report back before the Board takes any action to “opt out”

Heart of Cedar Springs Designation

Discussion: The City has declared the area, including the library, as a Planned Unit Development (PUD)
and the CBDT group presented plans/projects to carry out the PUD. There was a question regarding the
library being held responsible for 100% of maintenance and operational costs of the leased parcel which
includes all land in the parcel not just the library building. The Director will be meeting with the City
and can bring back answers to this question.

Authorization for Cedar Springs Public Library social media accounts

Discussion: Having enough storage for the official records of the library put on social media was
reviewed especially now that we are using a You Tube based recordings of our meetings as part of our
official records. The industry standard of 3-2-1 with on-site/ off-site storage was also discussed. The need
for the Board to designate an official social media site where official records of the library can be viewed
by the public needs to be acted upon. Since the Director is redesigning the web site, he will try to be
ready for the next meeting so the Board can take action and encouraged Board members to view
different public library web sites for examples.

X Agenda Items for August Meeting
(a) Authorization for Cedar Springs Public Library social media accounts

XI Informational ltems
The Chair noted this information had been provided to the Board.
b. Aerial/Legal Description of Leased parcel from City

Public Comment

Mark Hoskins, Solon Township Trustee-It was a pleasure to site and listen to the Board and appreciate the
committee nominations.

Jill Owen hoping the accounting controls can get back in place.

X Board Comments

Armock-none

Dykstra —none

Gritter- none

Howell-appreciated all the information tonight

Lehmoine-absent

Owen- Would like to hear about how the Treasurer issues were being resolved and the Chair noted they
are being addressed.



Smith - Thanked everyone for their work and not to forget to see Rose somewhere in town.

Xl Motion to Adjourn
Motion by Owen 2" by Gritter to adjourn meeting at 8:37 p.m.

Voice Vote:  Ayes: All Nays: None %
Respectfully submitted by Secretary Howell on M. Howell £3JULe ?/
Board Approved- 27 Jul M

Next regular meeting scheduled for Monday, August 261, 2024, 7:00 pm at the library.

Meeting Attachments:
Aperove

o DraftMinutes of 24Jun24 Regular Meeting

o June Financial Report from City

o Director’s July Report

o Aerial photo of Leased Library parcel from City
o CBDT Press Release & project drawing
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08/06/2024 09:33 AM BALANCE SHEET

User: EMILY

Period Ending 07/31/2024

DB: Cedar Springs

Fund 271 Library Fund

Page:

1/1

GL Number Description Balance
* %% Assets * ok k
271-000~-001.100 General Checking - Independent Bar
271-000-003.185 CD - CHOICE ONE
271-000-004.000 Petty Cash
271-000-035.000 Certificate of Deposit-Cowles
271-000-035.100 Certificate of Deposit-USF Funds
Total Assets 347,061.13
*** Tiabilities **¥
271-000-201.000 Accounts Payable
271-000-209.000 State Unemployment Tax Payable
271-000-210.000 State Withholding Payable
Total Liabilities 781.99
*** Fund Balance ***
271-000-373.000 Assigned -~ USF Funds
271-000-375.500 RESTRICTED - CAPITAL MAINTENANCE
271-000-375.600 RESTRICTED - MABIE OPERATIONS DONZ
271-000-383.300 Non-spendable - Cleo Cowles
271-000-390.000 Restricted - Library Operations
Total Fund Balance 281,637.41
Beginning Fund Balance - 23-24 281,637.41
Net of Revenues VS Expenditures - 23-24 76,113.16
*23-24 End FB/24-25 Beg FB 586,015.99
Net of Revenues VS Expenditures - Current Year (11,471.43)
Ending Fund Balance 346,279.14
Total Liabilities And Fund Ralance 347,061.13

* Year Not Closed



08/06/2024 09:54 AM CHECK REGISTER FOR CITY OF CEDAR SPRINGS Page: 1/1

User: EMILY CHECK DATE FROM 07/01/2024 - 07/31/2024

DB: Cedar Springs

Check Date Bank Check Vendor Vendor MName Amount
Bank LibCk Library Main Checking Account

07/11/2024 LibCk MISC BRAD LANCASTER 425.00
07/11/2024 LibCk 1995 ELITE FUND INC 100.00
07/11/2024 LibCk B06 LAKELAND LIBRARY COOPERATIVE 4,543.91
07/11/2024 LibCk 2331 MML LIABILITY & PROPERTY POOL 1,859.50
07/11/2024 LibCk 728 SPECTRUM ENTERPRISE 124.98
07/16/2024 LibCk 419 CONSUMERS ENERGY 721.67
07/24/2024 LibCk 842 BAKER & TAYLOR, INC. 1,196.27
07/24/2024 LibCk 35 CITY OF CEDAR SPRINGS 75.36
07/24/2024 LibCk 2323 CORDELL GREEN 275.00
07/24/2024 LibCk 122 DTE ENERGY 69.56
07/24/2024 LibCk 1541 ELAN FINANCIAL SERVICES 2,668.50
07/24/2024 LibCk 2405 HEIMLER CONSULTING 285.00
07/24/2024 LibCk 1342 KONICA MINOLTA BUSINESS SOLUTIONS 462.65
07/24/2024 LibCk 143 PETTY CASH 168.97
07/24/2024 LibCk 728 SPECTRUM ENTERPRISE 39.98
07/24/2024 LibCk 2394 TURFS ARE US, INC 2,898.00

LIBCK TOTALS:

Total of 16 Checks:
Less 0 Void Checks:

Total of 16 Disbursements:

15,914.35
0.00

15,914.35




Director’s Report - August 2024

e Action & Information

e}

The Kent County Sheriff’s Office has returned their Crime Prevention Through
Environmental Design (CPTED) assessment of the facilities. See attached document.
The Library re-established working with the Kent Counts Courts as a volunteer site
for people with misdemeanor offenses who need to do community service as part of
their judgement. The courts will be in contact on a case-by-case basis.

On July 29, 2024, the FCC announced that the e-rate program will expand to include
Wi-Fi Hotspots! This will take effect July 1, 2025. James will meet with the Library’s
e-rate consultants to get more information as to what this will look like when it is
enacted.

Patrons can access 10 different library consortia collections through Libby! See
attached document. Once patrons have linked their card to the other libraries, they
can see how many copies of titles are available, or how long the waitlist is, at each
partner library. Patrons can then either check out the partner library’s available copy
or put their name on a shorter waitlist. This will help CSPL patrons get access to
more ebooks and eaudiobooks while we build our digital collection.

The Library has free COVID tests. Please ask a library staff member at the circulation
desk. Each family is allowed 2 kits per household per day. See attached document.

o Community Engagement

O

O

August 12 — Library staff, in partnership with KDL, went to the Brook Cedar Springs
Retirement Community for a library card drive. We registered people for library
cards, gave them an overview of services to residents including the Libby App, and
KDL registered residents for the Talking Books Service.

August 13 — Library staff attended the CTA open house. We registered some new
library cards for students and residents of the City and Township.

August 15 — James attended the CBDT morning meeting.

¢ Program Attendance & Usage Stats

o

Programs
® (CSPL's Summer Reading Program ended strong! Summer Reading Stats:

e 1,029 total participants this year

about 33,245 hours of reading

1,341 Missions Completed

913 Games played

1,999,725 Total Points (reading, missions, events)

* Summer Reading Finale

e We had an amazing turn out for the Summer Celebration. The

program offered bounce houses, water games and slip & slides, a



foam party, frozen treats, temporary tattoos, a Meet & Greet with
the Director, and, of course, the SRP prizes giveaway. About 420
people were in attendance.

* We are taking a break from programming for the month of August. During
this time, we are planning our Fall programs and events. However, the
following regularly scheduled programs continued to meet:

e Senior Neighbors — 109
e Storytime —53 (Only 2 sessions)
e Quilters—55
Village Learning Center — 30
¢ In House Programming — 455 (I Spy, Find Dewey, Break-in Bags, etc.)
= Total Program Attendance this month: 1,122 (this only counts the 43 new
participants in SRP)
o Room Reservations
= Study Rooms — Avg. 24/week
*  Community Room Rentals — 8
o Library Usage Stats — July
= Patrons
e Total Patrons
o Cedar Springs City: 1,840
o Solon Township: 2,188
o KDL Service Area: 176
o LLC Libraries: 64
e Patrons Added
o Cedar Springs City: 22
o Solon Township: 13
o KDL Service Area: 7
o LLC Libraries: N/A

= Circulation

e Total Items in Collection: 32,683

e Items Added: 183

e Total Items Checked Out: 4,030

o Adult Books: 1,061

Youth Books: 2,220
YA Books: 233
Audiobooks: 46
DVDs: 224
Express ltems (do not go out to other libraries): 254
Other Items (including Library of Things, Hotspots, etc.): 12

O 0O 0 0O O O



Adding Libraries to Libby

You can access more than just the Lakeland Library Cooperative (LLC) digital collections with your valid
Cedar Springs Public Library card. We are in partnership with other digital collections through Libby,
meaning that there are many more items available to you! You can also browse:

Download Destination

Great Lakes Digital Libraries
Metro Net Library Consortium
Mideastern Michigan Library
Cooperative

Midwest Collaborative for Library
Services

Step 1:

Open the Libby App.
Press the 3 bars at the
bottom of the screen.

Welcome to
Lakeland Digita! Library

newest »*  popular
random avaflable now 67k
Women in Translation Month

Baooks translated to Engiish by female authors.
Bea over 60 titles )

e

Cedar Springs

Public Library

Step 2:
Press Add Library

Suburban Library Cooperative
Traverse Area District Library
Up North Digital Collection
White Pine Library Cooperative
Woodlands Downloadable
Library

Step 3: }
Search for the libraries
listed above. Select the
library.

1 card, 0 of 5 loans.

Up North Digital Collection
1 card, 0 of 5 loans.

Woodiands Downloadsbile Library
1 card, 0 of B loans.

Traverse Ares District Library
1 card, 0 of 15 loans.

Manage Cards

Settings
Chaose the events you'd like to be
notified about,

Notifications ﬂ.

Midwest Collaborative for Library Services

Adjust the lock and feed of the app to 1407 Rensen 51 31

meel your needs.

Accessibillty [-:K.!
(=X - JO!

2 O

Lensing, Michigen, USA
and 65 other bianches

The Mercy of Gode

Q == =

1407 Rensen St. #1
Lansing, Michigan, USA
and 21 other branches

© cedarspringslibrary.org (@ (616) 696-1910
@ 107 N Main Street, Cedar Springs, MI 49319




Step 4: Step 5: Step 6:

] Under PARTNER LIBRARIES, Type in your library card
In the new library select LDL - Cedar Springs number, select Sign In
collection, select Sign In Public Library

With My Card

ALTHENTICATE YOUS LISRASTY CARD
Horaoes can be used hare 100

LDL - Allendain Township Library
SR ue Enter your lorary account detals. (H you

need heip, g2t fa touch )

[zt

The mamber printed cn your libeary card, usually
under & barcode.

LDL - Alvah N, Belding Memorial Library

® 0 o A4 @ o 3
12345678290

8
2
A
2
>
& |
|
4 @#$ _& -+ ()1
& |

i

Repeat these steps to add each library
collection listed.

Once you are logged into the other libraries, it is easy
to see the availability of specific titles in each collection.
Press the library card icon on the right of the screen. A
list of the partner collections will pop up. You can Page /365
expand this and see how many copies are available (or Kot arren
how long the wait is) at each partner library. You can
then select the library that has a copy available or add
yourself to the shortest holds list.

A #1 bestselter on The New York Times, USA Today,
Washington Post, and Los Angeles Times! From the
author of The d The Four Winds...

Cedar Springs —

+ |iliil

Public Library

QedalEpiis © cedarspringslibrary.org  ® (616) 696-1910

R g 9 @ 107 N Main Street, Cedar Springs, M| 49319




COVID-19 HOME TEST
KITS NOW AVAILABLE

AT THE CEDAR SPRINGS PUBLIC LIBRARY

Please ask a staff member at
the circulation desk for kits.

2 KITS

PER FAMILY
PER DAY




Michelle LaJoye-Young
SHERIFF

Crime Prevention Through Environmental Design (CPTED)
107 N Main St Cedar Springs, Ml

Disclaimer

This security survey has been conducted as a public service of the Kent County Sheriff's Office
Crime Prevention Unit. The information contained herein is based on guidelines set by the Training
Institute and the observations of the individual Officer conducting the survey. This survey is intended to
assist you in improving the overall level of security only.

*Itis not intended to imply the existing security measures, or proposed security measures are absolute or
perfect.

All new construction or retrofits should comply with existing building codes, zoning laws, and fire
codes. Prior to installation or modifications, the proper licenses and variances should be obtained, and
inspections should be conducted by the appropriate agency.

Natural Surveillance

The Placement of physical features, activities, and people in a way that
maximizes visibility.

e Lack of windows at the employee entrance/exit.

* A couple overgrown tall, overgrown bushes on the north east side of the building.

¢ Cameras positioned in entry way with monitor at front station along with cameras facing

all exits.
e Large, unobstructed parking lots that surround the building.

Natural Access Control

The use of sidewalks, paving materials lighting, landscaping, fencing, public art,
and colorful design elements to guide or allow access to the site.



e Paved sidewalks around building.

» Decorative landscaping surrounding building connecting to public park.
e Paved trails leading from park to site.

Territorial Reinforcement

The use of pavement treatments, landscaping, art, signage, screening, and
fences to define and outline ownership of property.

* Sign located off of N Main St.
¢ Shared parking lot with neighboring public park.

Maintenance

Allows for the continued use of a space for its intended purpose. Serves as an
additional expression of ownership. Prevents reduction of visibility from
landscaping overgrowth and obstructed or inoperative lighting.

e Lawn is well kept.

* Landscaping, including trees, bushes, etc appeared to be well maintained around the
property.

e Parking lots and sidewalks maintained to show ownership.

Landscaping

e The landscaping was well maintained around the entire property.

Celebrated Entryway

¢ Main entrance from main parking facing the west. Large signage above covered
entrance. Benches, trash cans, newspaper dispenser all outside (not blocking) front
entrance provides ownership.

Positive Active Generator

» Welcoming atmosphere.

¢ Large gathering place for events and classes.

» Full kitchen that can be used for additional classes.
* Open to the public.

o Designated kids areas.

e Good use of cameras,



¢ Beautiful patio space on north side of library.

Negative Activity Generator

¢ Located next to public park and paved public trail which can and has caused issues.

e Attracts unhoused residents to use facilities, including bathrooms, wifi, parking lots, etc.

Site Recommendations

e Alarm on front door. Some sort of alerting device to let employees know someone is
entering the first set of doors from outside.

* Having a panic button in back office by employee exit/entrance book return due to office
being left unlocked and no windows to look inside.

* Lock doors when not in use so people cannot hide in north room, kitchen, back room, etc.

¢ Window in back room by employee exit/entrance. Either on door or built into wall to
eliminate the blind exit into the employee lot.

» Convex mirror outside employee entrance/exit to be able to see around brick wall of the
book return.

e Good camera placement! Make sure all computers have all the angles of cameras on
them.
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