Minutes
Approved 25Nov24
CEDAR SPRINGS PUBLIC LIBRARY
REGULAR BOARD MEETING
Monday October 28, 2024
7:00 PM MEETING
CEDAR SPRINGS PUBLIC LIBRARY

107 Main Street, Cedar Springs, Mi 49319

I CALL TO ORDER
Meeting called to order by Chair Smith at 7:01pm

The Chair conducted a roll call to verify a quorum.
Present: Tim Smith, Heidi Armock, Mark Dykstra, Tony Owen, Michelle Gritter, John Lehmoine, Ron Howell
Chair verified a Quorum present to do business

I PLEDGE OF ALLEGIANCE
Chair Smith led the Board in the pledge of allegiance

] Approval of Agenda

Motion by Owen 2" by Lehmoine to approve the agenda as presented.
Voice Vote: Ayes: All Nays: None Motion Passes

v Consent Agenda

Motion by Lehmoine 2" by Owen to accept the consent agenda (a) Minutes of the 23Sep24 Regular Meeting
and (b) September Financial Report from the City as presented.
Voice Vote:  Ayes: All Nays: None Motion Passes

Vv Directors Report-J. Pugh

Highlights: Canceled a storge unit and moved the items into the library; conducted a staff in service training on
October 14™ on such topics as Privacy Act, Professional Standards; Attended the Annual Michigan Library
Association conference in Traverse City and was part of 3 presentations; Positive Pay Bank account fraud
protection caught a $25,000 check before it affected library accounts; Attended a Michigan State University
(MSU) webinar on Fiscally Ready Communities; Friends of Library raised $1,000 at Red Flannel Day Book sale;
Partnered with new Family Futures group dedicated to health and education of children under the age of 5;
1,087 people attended fall programs i.e. 3 Fall reading challenges; Senior Neighbor exercise; 200 visits from
Creative Technology students; 2,723 items checked out.

Will be conducting 4 interviews for the Facebook and Library of Michigan posted Marketing and
Communications open position of which the job description was rewritten to reflect the current needs.



Vi Chairperson’s Report-T. Smith

Received two notices from the City about uncollectable taxes from two parcels; Board members had asked
about the June 30" City Audit of Library Accounts and that has been included in the packet; provided Board
member information about two checks from the City about tax collections; Question about Board Training for
the use of the automated external defibrillator (AED) of which the Director is conducting staff training with
assistance from the City Fire Department so when the library is open to the public a trained staff person is
present also including the use of Narcan Nasal Spray Emergency Opioid Overdose Treatment.

Thanked the Board for their participation in the recent Training from the Lakeland Cooperative Director.;
getting items timely manner for the packet.

Vil Committee Reports
The Chair noted that none of the committees met in the past month.
a. Personnel Committee
a. Policy Committee-
By-laws Committee
IT (Technology) Committee-
Finance Committee-Retro/Pay levels
Strategic Plan Committee

® 20 o

Public Comment
Rose Powell shared her experience with using the Covid Test kits and encouraged everyone to have them.

VIIl  Ongoing/New Business
a. Designation of official records site of the library-physical or digital

The Director reviewed the requirements of the State of Michigan Records Retention and Disposal Schedule,
General Schedule #17 for Public Libraries, and the question of how long do you keep the required physical
records until you digitize them for permanent keeping. Cloud storage is expensive but keeping for 10 years
then digitizing and keeping on site in fire safe cabinets is our current practice. The Director will continue to
update the Board on his progress in reviewing library documents and is looking for Board input on what they
consider important or historically significant documents that might be kept in our museum beyond what is
required. In addition, the Director is working on updating the web site.

b. The Recodified Tax Increment Financial Act, PA 57 of 2018

The Board reviewed the memo from C. Membiela and the City Finance Director calculations for 2024 regarding
the City Downtown Development Authority (DDA) capturing $4,372.99 of Library property tax revenue from
the library 1.2087 mills (.4028 1936 voted-.8059 City levied annually). The Director also presented a notice
from the City about two informational meetings being held by the DDA in January and March of 2025

The Director recommended we consult our attorney to advise the Board if we want to pursue opting out of
the DDA capture. The Board agreed, by Consensus, to have the Director continue his contact with the library
attorney keeping those expenses within the budgeted line item of Professional Services ($4,400) and report
back.



¢. Library Investments

The Board reviewed the City Audited June 30t 2024 Revenue and Expenditure Report showing $92,067.47 in
net revenues over expenditures. The Balance Sheet showed the Fund Balance increasing from $281,637.41 to
$382,734.02.

The Director reviewed the current Balance Sheet Assets and it was clarified the $66,530 Choice One CD was
created in 2010 as a disaster fund. He also pointed out the current investment policy cites District Library
Establishment Act but this a City library and is governed by Public Act 164.

It was noted the current By-Laws require we have a 25% reserve which is about $91,000 based on our current
budget total of $362,300.

The Director recommended that he, the Chair and Treasurer, meet with the City Finance Director and City
Manager to see how an investment program would work with Library funds.

There was a consensus by the Board to have them meet with the City and proceed.

The Director provided the Board with a list of capital projects totaling $39,894.93 that could be funded by the
increased revenues. Discussion continued about the various projects.

Motion by Owen 2" by Dykstra to authorize up to $11,000 for the Director to proceed with his list of projects
Roll Call Vote: Ayes: Dykstra, Gritter, Lehmoine, Owen, Armock, Howell, Smith
Nays: None Motion Passes

d. Amend Budget-Line items 271-790-930.300 Education & training Expense; 271-790-917.000 Workmen'’s
Compensation Expense

The director noted he received an $800 check for his MLA Conference and it was turned over to the City and
deposited to the Miscellaneous Revenue account(677). Then the Director recommended the Education and
Training Account be increased by $800 to a new total of $1,800 and Workman Comp account be increased
another 5150 to $300 using revenues from the Miscellaneous Revenue Account.

Motion by Owen 2™ by Lehmoine to Amend the Budget Revenue Account 677 to reflect an increase of $800
and to amend the expenditure account 790-930.300 Education & training Expense by increasing it from $1,000
to $1,800 and increase 790-917.000 Workmen'’s Compensation Expense from $150 to $300.

Roll Call Vote: Ayes: Dykstra, Gritter, Lehmoine, Owen, Armock, Howell, Smith
Nays: None Motion Passes

(e) New Board Tasks for Director

It was asked if we have a definitive answer to how much land the City leased to CSPL and the Chair confirmed
he is in discussion with the City and confirmed that the entire parcel listed at the end of the lease is the current
land area stretching from Main Street to the White Pine Trail in the west and Pine Street to the north.

IX Agenda Items for November Meeting
Trustee Handbook Survey
Budget Amendments

December Board Dinner meeting



X

It was noted the dates the library is closed needs to be updated

Informational Items

The Director noted the link for Board members to read the AMENDED AND RESTATED 2017 TAX INCREMENT,
FINANCING PLAN AND DEVELOPMENT PLAN, FOR THE DOWNTOWN DEVELOPMENT DISTRICT CITY OF CEDAR
SPRINGS, MICHIGAN 2017-2036

Public Comment

Rose Powell-Noted she was on the DDA 10 years and said the beginning budget was $500. A recent City
Manager helped revised the entire plan. It was her opinion the library should be in charge of the library funds
captured by the DDA. She thanked everyone for going to all the educational opportunities

Xl

Xi

Board Comments

Dykstra-I'm good

Gritter-I'm good

Lemoine-Appreciated the information about covid tests

Owen-thank you

Howell-Thanks for James letting us adding to his plate

Armock-Appreciated James leadership and helping clarifying roles

Smith-Appreciates the openness and learning we are all doing and how we lucky we are to have the
high caliber Director and how we can depend on him

Motion to Adjourn

Motion by Owen 2™ by Gritter to adjourn the meeting at 8:49pm
Voice Vote: Ayes: All Nays: None Motion Passes

Respectfully submitted by Secretary Howel Ron M. Howell 300ct24
Board Approved- ‘ h-z¢- 2y

Next regular meeting scheduled for Monday, November 25th, 2024, 7:00 pm at the library.

Meeting Attachments:

Draft Minutes of 23Sep24 Regular Meeting

September Financial Report from City

Director’s September Report

State of Michigan, Records Retention and Disposal Schedule, General Schedule #17-Public
Libraries

August 7, 2024 email from Clare D. Membiela, J.D. Library Law Consultant, LOM

June 30' 2024 Audited Account Balances

RECODIFIED TAX INCREMENT FINANCING ACT, Act 57 of 2018

Notice of DDA January/March 2025 Informational Meetings-District Map

Director Memo outlining Investments and $39,894.93 in Capital projects using 2024 Fund
Balance

O 0 00

0O 00 O00oO



Minutes

Draft

CEDAR SPRINGS PUBLIC LIBRARY
REGULAR BOARD MEETING
Monday September 23, 2024
7:00 PM MEETING
CEDAR SPRINGS PUBLIC LIBRARY

107 Main Street, Cedar Springs, Ml 49319

l. CALL TO ORDER
Meeting called to order by Chair Smith at 7:00pm

Present: Tim Smith, Heidi Armock, Mark Dykstra, Tony Owen, Michelle Gritter, John Lemoine

Absent: Ron Howell

Chair Smith advised the Board he had been contacted by member R. Howell that he would not be able
to attend the meeting

Motion by Owen 2™ by Lemoine to-excuse R. Howell’s .absericevfrom the meeting
Voice Vote: Ayes: All Nays: None Motion Passes

Chair verified a Quorum present to do business

I PLEDGE OF ALLEGIANCE
Chair Smith led the pledge of allegiance

I Approval of Agenda

Motion by Owen 2™ by Lemoine to approve the agenda as presented but including in the consent
agenda the July Financial Report that was reviewed but never officially voted on as item C.

Voice Vote: Ayes: All Nays: None Motion Passes

v Consent Agenda

Motion by Gritter 2" by Lemoine to accept the consent agenda (a) Minutes of the 26Aug24 Regular
Meeting and (b) August Financial Report as presented and C. July Financial Report.

It was noted that there was a blank page included in the minutes

Voice Vote:  Ayes: All Nays: None Motion Passes



Directors Report-J. Pugh

a. Board Tasks for Director from August

Financial Management — Vendor List is in packet showing the regular vendors (monthly,
quarterly, and annually) additional or random one-time vendors will be listed in the
Director’s monthly report. Recommended the Board keep this list in their manuals to be

updated as needed.

Designation of official records site of the library-physical or digital

Currently there is no written policy but the Director reviewed the State law regarding library
records(General Schedule number 17). Servers are backed up weekly and the hard drive is
stored in a safe. The IT consultant verified this process is working.

The Open Meetings Act (OMA) requires that if audio or video\reco'rdings are made of the
meeting they can be destroyed after approval of the written minutes which are kept
permanently. Currently we save our You Tube recordings which meets the Freedom of
Information Act (FOIA) so the p'ublic can obtain copies of those meetings.

Carol Dawes of LLC passed along her experience in record keeping.

It was recommended we address the issue of the Iafge amount of old written minutes which
are currently stored-in the CSPL upstairs “attic.” Should they be stored off site and/or put in
fire proof storage or digitized? How'many years are they kept on site and when are they
moved off site? It was noted personne| récords must be kept for 40 years

Motion by. Owen 2" by Lemoine to have additional discussion to reach a decision on
document storage at the next meeting.
Voice Vote: Ayes: All Nays: None Motion Passes

Monthly Report

We had to padlock the patio doors because of individuals sleeping in the area.

The markeﬁng%Commuﬁicaﬁons staff member has resigned and the job has been posted.
The Community Business Development Team (CBDT) has finished the parking spaces on
Maple Street and will work on the fountain park and raised $22,000 at their September 21%
gala event.

Reported on Library SWAG for giveaway and prizes.

Reviewed the Fall programming and thanked Melissa for all her work which included reading
challenges for adults, teens, and children for prizes.

Library usage stats-135 visitors for story time so far in September; 49 in the quilting group
for 3 weeks; 596 in house activities(l Spy, Dewey); 20 study Room Rentals/week

Noted that Lakeland Cooperative conducted a record purge of none users and expired
accounts but we are adding new people every day




VL.

Vil.

A Board member asked clarification on total patrons and the Director noted it was based on
library card patrons who used CSPL whether they are KDL or CSPL. Another Board questions
is how we post meetings and the Director noted that if it was our own in-house
meeting/program we would post it Face Book. Other community groups can use the CSPL
bulletin Board.

CSPL programs and meetings are posted on Facebook and on the web site Community

Bulletin Board.

Chairperson’s Report-T. Smith
Reminder that as the Agenda is prepared a Friday draft will be sent out and any requested
additions should be made to the Chair so they can be included.

Committee Reports %
The Chair noted there were no committee meetings to report.
Personnel Committee
Policy Committee-

By-laws Committee

IT (Technology) Committee-
Finance Committee-
Strategic Plan Committee

mP o0 T W

Public Comment

There was no public comment

Viil.

‘Ongoing/New Business

a. Board Training Part 2
Carol Dawes, Lakeland Cooperative conducted Part 2 Training for the Board covering the topics
of Board expectations and roles; Laws affecting libraries[Public Act 164 of 1877];
resources(Library of Michigan]; Roberts Rules; Legal Counsel; strategic plans[CSPL 2023]; Annual
reports; and any Board questions as laid out in her handout.

b. New Board Tasks for Director
None were voiced

Agenda Items for October Meeting

a. The Recodified Tax Increment Financial Act, PA 57 of 2018
b. Library Investments

¢. Trustee Handbook Survey

d. Document Storage



X. informational Items
a. LIBRARY OF MICHIGAN - TRUSTEE MANUAL-

httos://mel.orz/ ld.ohpPecontent id=76965541

Public Comment
Rachel VanHorn (CSPL staff)-thanked the board for the raises and loves to work at CSPL and

to know the Board as Patrons
Carol Dawes (LLC) -James has done so much phenomenal work for the library.

X, Board Comments
Dykstra-Thanks for the clarification on the variou$ reports
Gritter-Thanks to Carol and James
Lemoine-thanks to James, Carol, and Raché]
Owen-Thanks to Carol and James
Armock-Thanks to James and staff for exgating an atmosphere of welcomeness
Smith-Thanks to Carol for the training and-EMes forif the hard work and the Board

@penness and discussions if thiere is a need for change:

Xil.  Motion to Adjourn
Motion by Owen 2" py Gritter to adjourn at 8:24pm

Voice Vote: - ayes: All Nays: None Mation Passes
Respectfully submitted-by Secretary Howell Ron M. Howeli 26Sep24
Board Approvéd- X e

Next regular meeting scheduled for Monday, October 28th, 2024, 7:00 Pm at the library,

Meeting Attachments:

Draft Minytes of 26Aug24 Regular Meeting
August Finangial Repert from City

Director’s September Report

Carol Dawes Board Training handout

Library Of Michigan Trustee Manual—https://mel.org/ld.php?content_id=76965541

O 0000
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10/02/2024 04:08 PM BALANCE SHEET

User: EMILY . Period Ending 09/30/2024
DB: Cedar Springs

Fund 271 Library Fund

Page:

1/1

GL Number Description Balance
* %k %k Assets * %k %
271-000-001.100 General Checking - Independent Bar
271-000-003.185 CD - CHOICE ONE
271-000-004.000 Petty Cash
271-000-035.000 Certificate of Deposit-Cowles
271-000-035.100 Certificate of Deposit-USF Funds
Total Assets 435,609.83
**%* Liabilities ***
271-000-201.000 Accounts Payable
271-000-209.000 State Unemployment Tax Payable
Total Liabilities 294.54
**% Fund Balance ***
271-000-373.000 Assigned - USF Funds
271-000-375.500 RESTRICTED - CAPITAL MAINTENANCE
271-000~-375.600 RESTRICTED - MABIE OPERATIONS DONZ
271-000-383.300 Non-spendable - Cleo Cowles
271-000-390.000 Restricted - Library Operations
Total Fund Balance 281,637.41
Beginning Fund Balance - 23-24 281,637.41
Net of Revenues VS Expenditures - 23-24 92,067.47
*23-24 End FB/24-25 Beg FB 601,970.30
Net of Revenues VS Expenditures - Current Year 61,610.41
Ending Fund Balance 435,315.29
Total Liabilities And Fund Balance 435,609.83

* Year Not Closed



10/02/2024 04:13 PM CHECK REGISTER FOR CITY OF CEDAR SPRINGS Page: 1/1

User: EMILY CHECK DATE FROM 09/01/2024 - 09/30/2024

DB: Cedar Springs

Check Date Bank Check Vendor Vendor Name Amount
Bank LibCk Library Main Checking Account

09/05/2024 LibCk 2688 4IMPRINT, INC. 1,589.77
09/05/2024 LibCk 1985 ARROWASTE 74,31
09/05/2024 LibCk 842 BAKER & TAYLOR, INC. 1,456.46
09/05/2024 LibCk 35 CITY OF CEDAR SPRINGS 77.38
09/05/2024 LibCk 419 CONSUMERS ENERGY 646.87
09/05/2024 LibCk 1170 GRANT AREA DISTRICT LIBRARY 35.99
09/05/2024 LibCk 2689 MOBILE BEACON 600.00
09/05/2024 LibCk 728 SPECTRUM ENTERPRISE 124.98
09/17/2024 LibCk 785 COPIES PLUS PRINTING CO 70.00
09/17/2024 LibCk 122 DTE ENERGY 42.54
09/17/2024 LibCk 728 SPECTRUM ENTERPRISE 39.98
098/17/2024 LibCk 2394 TURFS ARE US, INC 775.00
09/17/2024 LibCk 2101 UNIQUE MANAGEMENT SERVICES INC 9.85
LIBCK TOTALS:

Total of 13 Checks: 5,543.13
Less 0 Void Checks: 0.00
Total of 13 Disbursements: 5,543.13



Director’s Report - October 2024

e Board Tasks

o All of the Tasks from September will be discussed in Section VIl of the Agenda,

Ongoing/New Business. Please see attached.
e Action & Information

o Dueto a price increase in rent, the Library no longer has a storage unit. The Director
and Staff have begun a cleaning out and organizing of community room storage
closets to house the items that were originally stored in the unit.

o On Monday, October 14", the Library closed for a staff in-service training. We
covered topics such as the Michigan Library Privacy Act, Professional Standards such
as the Library Code of Ethics and Library Bill or Rights, and had a refresher course in
the Sierra ILS.

o The Library Director attended the 2024 MLA Annual Conference in Traverse City
October 15%-18", including the Small& Strategic Preconference. He was a part of 3
different presentations, including “So You’ve Been Hacked”, “Stay Interviews in
Libraries”, and led a discussion on sustainability in libraries.

o Positive Pay is working perfectly. The City Finance Manager alerted the Director that
another fraudulent check was trying to get cashed, but Positive Pay caught it and
stopped the transaction. See attached.

o On Monday, October 21, 2024, the Director attended the Michigan State University
Extension webinar “Fiscally Ready Communities: From Fundamentals to Best
Practices”. The webinar covered topics from Defining Fiscal Sustainability and Fiscal
Health, Measuring Fiscal Health, and Working Toward Long-Term Planning. The
Director plans on compiling the notes and sharing this information with the
Treasurer and Finance Committee.

e Community Engagement

o The Friends of CSPL’s Red Flannel Day Book Sale did great! It raised: $1,000. Thank
you Friends! If anyone in the public is interested in becoming a Friend, please join
them at their next meeting, January 14, 2025 at 6:00pm.

o We have partnered with a new local organization called Family Futures, an
organization dedicated to the health and education of children under the age of 5.
We held a Parent Café in our Community Room inviting parents and caregivers to
meet and discuss ways to keep their baby happy and healthy. We plan on hosting
more similar programs in the future. The Director encourages families with young
children to check out familyfutures.org for more information.

e Program Attendance & Usage Stats
o Programs
* 3 Fall Reading Challenges for Youth, Teen and Adults September 9t —
November 227, 2024. Number of Participants:
e Youth: 83



e Teens: 16
e Adults: 40
Senior Neighbors — 134
Storytime — 254
® Red Flannel Storytime — 70

Quilters — 50

CTA Visits — 200

Pokémon Program — 22

Planner Program (Hosted by Aurelia Tillbrooke) — 13
Sourdough Class — 20

In House Programming — 255 (I Spy, Find Dewey, etc.)
Total Program Attendance this month: | 05 ™)

o Room Reservations
Study Rooms — Avg. 26/week (school’s back in session)
Community Room Rentals — 8

o Library Usage Stats — September

Patrons

e Total Patrons

o]

Cedar Springs City: 1,547

o Solon Township: 1,891

o
o}

KDL Service Area: 155
LLC Libraries: 54

e Patrons Added

o]
(@)
O
O

Circulation

Cedar Springs City: 16
Solon Township: 15
KDL Service Area: 7
LLC Libraries: N/A

e Total ltems in Collection: 32,933
e Iltems Added: 194
e Total Items Checked Out: 2,723

o}

0O 0O 0O 0O 0O

Adult Books: 850

Youth Books: 1,369

YA Books: 91

Audiobooks: 48

DVDs: 187

Express Items (do not go out to other libraries): 135

Other Items (including Library of Things, Hotspots, etc.): 27
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STATE OF MICHIGAN
RECORDS RETENTION AND DISPOSAL SCHEDULE
GENERAL SCHEDULE #17 - PUBLIC LIBRARIES

| ttem¥

____ Series Titie

__ SeriesDescription

17.004 -

Meeting Records--Open Session

policies, board resolutions, millage proposals, and board
correspondence. They include agendas, minutes, and
supporting documentation. Supporting documents may
include copies of the Librarian/Director's report, monthly
financial/Treasurer's reports, circulation reports, budgets,
financial audits, committee reports and minutes, library
flyers, newspaper clippings, or publicity materials
concerning the library. This series does not include meeting
notices, bulletins, or documentation of meeting related
expenditures. If audio and/or video recordings of the
meeting are transcribed, the recordings can be destroyed
once the minutes are approved. These records are
preserved permanently to document the institutional
memory of the library.

Meetin-g rec-ords document al.l. rr-latters b_rougth before the RETAiN UNTIL 1/18/2005
board at meetings. Board records document all changes to Permanent

17.005 -

Meeting Records--Closed Session

These records consist of minutes taken during a closed RETAIN UNTIL: 1/18/2005
session, including any audio or visual recordings. Meeting minutes
are approved
PLUS: 1yearand 1
day
THEN: Destroy

17.006 -

Administration - General
Correspondence

does pertain to a specific project or case, it should be filed
with that project or case file. General correspondence may
exist in a variety of formats, including memos, letters, notes
and electronic mail messages. This series also includes
automated or manual toois that index and/or track when
correspondence was received, the topic of the
correspondence, who is responsible for responding to the
correspondence, and when the correspondence is
considered closed for further action. Correspondence
concerning transient and non-substantive matters can be
discarded when it is no longer of use for reference.

General correspondence does not pertain to a specific RETAIN UNTIL: 1/18/2005
project or case, and it is often organized chronologically or Sent/received
by correspondent's name. General correspondence may PLUS: 2 years

include referral correspondence. If the correspondence THEN: Destroy

17.007 -

Director/Assistant Director's
Reports

board meeting records.

These monthly reports to the board summarize current RETAIN UNTIL: 1/18/2005
issues facing the library. They are both narrative and Report is created
statistical, and include information received from PLUS: 7 years
department managers. A copy of the report is included in ~ |THEN: Destroy




STATE OF MICHIGAN
RECORDS RETENTION AND DISPOSAL SCHEDULE
GENERAL SCHEDULE #17 - PUBLIC LIBRARIES

| item# Series Title __Series Description Total Retention | Approval Date
17.071 - |User Accounts These accounts give library staff access to employee e-mail, |RETAIN UNTIL: 1/18/2005
calendars, and file space on a library server. The file may Individual is no
include names, titles, locations, and phone numbers. longer employed
by the library
THEN: Destroy
17.072 - [Electronic Equipment Inventory |This inventory lists each computer, software license, and RETAIN UNTIL: 1/18/2005
peripheral equipment used by library patrons and staff. The Equipment is no
inventory may identify the model number, manufacturer,  |longer in use
location, inventory numbers, type of user, date of purchase, |THEN: Destroy
peripherals, software licenses, IP addresses and allocations
assigned to each device.
17.073 - |Network Drop Map/Schematic  [This schematic indicates how various computer terminals  |RETAIN UNTIL: 1/18/2005
are connected. It often consists of a floor plan depicting the |Superseded or
location of terminal access boxes and the network lines obsolete
connecting them. THEN: Destroy
17.074 - |Integrated Library System (ILS)  |The ILS manages circulation and ordering records. It RETAIN UNTIL: 1/18/2005
consists of a database of bibliographic/holdings, patron Superseded
registrations, and acquisition/purchasing systems. It may be | THEN: Destroy
accessible over the internet or just to internal users
17.075 - |Back-Up Tapes These duplicate tapes of library servers prevent loss of RETAIN UNTIL: 1/18/2005
essential library information. The back-up tapes are often  [Superseded
labeled according to server and date. They are written over |THEN: Destroy
on a regular schedule, according to library policy.
17.076 - |Software Guides These files consist of software and equipment installation, |RETAIN UNTIL: 1/18/2005
operation, and trouble-shooting information. Equipment or
software is no
longer in use
THEN: Destroy
17.077 - |Web/Intranet Files These files document library intranet and internet sites. RETAIN UNTIL: 1/18/2005
These files may include a site map, a list of content on the  |Superseded
sites, and who is responsible for the content of the site. THEN: Destroy
17.078 - (Web Server and Routers These files document equipment used for the maintenance |RETAIN UNTIL: 1/18/2005
of the website. The files may identify the date of purchase, Equipment is no
serial and model numbers, the speed of the connecting longer in use
cables, and the capacity of the equipment. THEN: Destroy
17.079 - [Library/Cooperative Website Library websites may include information about hours, RETAIN UNTIL: 1/18/2005
library events and classes, links to popular reference Superseded
resources, and provide a gateway to the catalog. THEN: Destroy
Cooperative websites may include information about the
location, hours and services. The website also serves as a
8ateway to member library websites and online catalogs.
The website may also provide links to online library sources.




From: Membiela, Clare (MDE) <MembielaC@michigan.gov>
Sent: Wednesday, August 7, 2024 6:00 PM

To:

Subject: RE: taxes

Hello Tony:
I hope you are well!

I had thought | responded to this question, but | don’t see an e-mail so | have
information below. | apologize for the delay. It has been a very busy Summer!

Under the Recodified Tax Increment Financing Act, 2018 PA 57, MCL 125.4101
et seq. https:// legislature.mi.gov/Laws/ ?0bjectName=mcl-57-

2018-2 Certain authorities may capture tax monies from millages of local
units in order to fund operations and projects. As an example, see MCL
125.4203 https://www.legislaty re.mi.gov/Laws/MCL?objectName=mcl-125-
4203 , which describes the DDA process. Every other authority (other than
Brownfields) work the same way with respect to library exemptions. The
others can be found at the link to the entire act, above.

Public library millages are exempt from capture from most authorities (except
Brownfield) under certain conditions:

e [fthe library’s current millage was passed by voters after December 31 i
2016, the millage is exempt in its entirety from capture. It makes no
difference if the millage is a “new millage” or a renewal of a previously
approved millage.

* Ifthe library’s current millage(s) was passed by voters before January
1, 2017, the millage is open for capture.

BUT
The library board may decide to act to exempt the millage from capture
(via a written adopted resolution delivered to the clerk of the
municipality that created the authority capturing the millage) if:
o All obligations and “other protected obligations” of the authority
are paid (i.e.: If the project for which the millage was captured is
complete, and/or all expenses, bills, contracts, etc. for which the



captured library funds were used by the authority are paid).
OR

o The authority capturing the millage alters or amends the
boundaries of the authority/district/corridor, etc., or extends the
duration of the existing financing plan (this option requires that
the written resolution be delivered to the clerk of the municipality
which created the authority no more than 60 days after the
required public hearing on the boundary or finance changes).
HOWEVER '

o City libraries, including Cedar Springs, must obtain approval from
their city’s chief executive they wish to exempt a millage passed
before January 1, 2017.

Cedar Springs library has 2 millages as evidenced by the City’s L4029 from
2023 ( the newest one available to view): https://www.michigan.gov/taxes/-
/media/Project/Websites/taxes/4029/2023-4029/2023-41-Kent-4029-
R.pdf?rev=6a01a9¢3baf34926aca3f04f2645839a&hash=3FFD9F9AFC829A52

3BD73C3BD0476616

e A.5 mil millage approved by voters in 1936. This is a millage in
perpetuity, and never needs renewal.

e A1. Mil millage that appears to be the non-voted millage
permissible to be levied by cities under 1877 PA 164 section 1,
MCL 397.201
https.//www.legislature.mi.gov/Laws/MCL?0objectName=mcl-
Act-164-0f-1877. This is a delegated millage that can be levied
by the city without a vote of the people. The city council must
approve the levy each year. Like the voted millage, this levy
does not count towards the Headlee maximum mils that a city
may levy. It is counted as a separate library millage and is
counted as part of the total 2. Mils a city section 1 library may
levy (up to 1 mil unvoted, and up to 1 mil voted). | believe this
is the section 1 unvoted millage because the L4029 states that
itis a “statutory” millage and that the “election date” is May of
2013. A thorough search of election records and results
demonstrates no evidence that there was an election for a
library millage in May of 2013, so it is likely that the L4029 is




erroneously filled out. This is common among city libraries that
levy this millage because an unvoted millage of this type is a
very rare thing in Michigan. Since this millage must be renewed
annually by a vote of the city’s governing body, this millage
would appear to meet the date criteria for exemption.

So where does that leave the library with respect to tax capture?

Your .5 mil millage is too old to be eligible for automatic exemption from
capture, but if any of the authorities that capture from it re draw boundaries,
change financing plans, or complete the project for which it is being captured,
the library can initiate the request to exempt the millage, as described above.
The board of the library will have to get approval from the chief executive of
the city to achieve this.

If indeed, your 1 mil unvoted millage is being levied under 1877 PA 164,
section 1, MCL 397.201, it must be re- approved every year, so it ostensibly
meets the criteria for automatic exemption because it was approved in 2024 (
and approved in 2025, etc.) Since it is a newer millage the city does not have
to approve exemption. If, however, the library WANTED the millage to be
captured, the board would have to sign an agreement with the authority, and
the chief executive officer of the city would have to approve the capture.

If the 1 milis being levied under another tax authority, or was indeed a baltlot
approved millage, then you may wish to confirm the date before determining
whether exemption is possible.

This can get complicated and contentious, so it is always advisable to have
your attorney advise your board on the best course of action in this matter.

Take care!
Clare

Clare D. Membiela, MLS, J.D.
Library Law Consultant
Library of Michigan

517-335-8132



The research and resources above are for informational purposes only
and not for the purpose of providing legal advice. You should contact your
attorney to obtain advice with respect to any particular issue or probtem.

“the State may not, consistently with the spirit of the First Amendment, contract the spectrum of available
knowledge.” Griswold v. Connecticut, 381 U.S. 479, 482 (1965).

Nourishing Michigan’s Future during the summer! Find a Summer Food Service Program
site nearest you and encourage Michigan’s children to Meet Up and Eat
Up! www.michigan.gov/meetupeatup

T UP @ EAT U
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09/12/2024 02:17 PM

User: EMILY

DB: Cedar Springs

BALANCE SHEET

Period Ending 06/30/2024

Fund 271 Library Fund

1/1

GL Number Description Balance
*k*x Aagets *k*
271-000-001.100 General Checking - Independent Bar
271~000-003.185 CD - CHOICE ONE
271-000-004.000 Petty Cash
271-000-019.000 Accounts Receivable
271-000-035.000 Certificate of Deposit-Cowles
271-000-035.100 Certificate of Deposit-USF Funds
271-000-123.000 Prepaid
Total Assets 382,734.02
**% Liabilities ***
271~-000-201.000 Accounts Payable
271-000-209.000 State Unemployment Tax Payable
271-000-210.000 State Withholding Payable
271-000-257.000 Accrued Wages Payable
Total Liabilities 9,029.14
*** Fund Balance ***
271-000-373.000 Assigned - USF Funds
271-000-375.500 RESTRICTED - CAPITAL MAINTENANCE
271-000-375.600 RESTRICTED - MABIE OPERATIONS DONZ
271-000-383.300 Non-spendable - Cleo Cowles
271-000-390.000 Restricted - Library Operations
Total Fund Balance 281,637.41
Beginning Fund Balance 281,637.41
Net of Revenues VS Expenditures 92,067.47
Ending Fund Balance 373,704.88

Total Liabilities And Fund Balance

382,734.02



CITY OF CEDAR SPRINGS

NONMAJOR GOVERNMENTAL FUNDS

* COMBINING BALANCE SHEET
JUNE 30, 2024
Capital Debt
Special Revenue Projects Service Permanent
Refuse West
Local Pickup & Street Debt Cemetery
Street Disposal Library Sidewalk Utility Service Trust Total
Assets
Cash and cash equivalents $ 223846 $ 107009 $ 365716 5 2898 $ - § 57807 3 250,689 $ 1,007,765
Accounts receivable - 149 - . - - 1,401 1,550
Due from other governments 19,466 . 16,754 - - - 36,220
Prepaid items 773 - 263 - - - - 1,036
Total assets $ 244085 $ 107,158 $ 382733 § 2,808 $ - $ 57607 § 252,090 $ 1,046,571
Liabilities and fund balances
Liabilities
Accounts payable and accrued liabilities  $ 6,043 $ 179 % 9,029 $ - % - % - % - § 15281
Fund balances
Non-spendable
Prepaid items 773 - 263 - - - - 1,036
Perpetual care - - = - - - 252,090 252,090
Restricted
Streets 237,269 - - - - i - 237,269
Refuse - 106,979 - - - - - 106,979
Library - - 373441 - - - - 373,441
Debt service - - : - - 57,607 - 57,607
Assigned
Sidewalks - _=- 2,898 - - - 2,898
Total fund balances 238,042 106,979 373,704 2,898 - 57,607 252,090 1,031,320
Total liabilities and fund balances $ 244,085 $ 107,158 $ 382,733 $ 2,898 $ - 3 57,607 $ 252,080 $ 1,046,571

-42-



CITY OF CEDAR SPRINGS
NONMAJOR GOVERNMENTAL FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES

FOR THE YEAR ENDED JUNE 30, 2024

Capital Debt
Special Revenue Projects Service Permanent
Refuse West
Local Pickup & Street Debt Cemetery
Street Disposal Library Sidewalk Ultility Service Trust Total
Revenues
Taxes 3 - $ 55646 $ 136,238 § - % - $ 217,896 $ - 409,780
Intergovernmental revenue
State 121,410 - 10,265 - - - - 131,675
Local - - 118,165 - - - 118,165
Charges for services - - 360 - - 4,180 4,540
Fines and forfeitures - - 15,954 - - - 15,954
Interest 3,853 2,035 8,879 - - 10,225 24,992
Rentals 6,840 - - - 6,840
Other - - 23830 - - - 23,630
Total revenues 125,283 57,681 320831 - - 217,896 14,405 735,578
Expenditures
Current
Public works - 36,386 . 4,661 3 - - 41,047
Streets 271,287 - . . 6,906 - - 278,193
Recreation and cultural - - 228,264 - - - - 228,264
Total expenditures 271,287 36,386 228,284 4661 6,906 338,496 - 886,000
Revenues over (under) expenditures (146,024) 21,295 92,087 (4,661) (6,906) (120,600) 14,405 (150,424)
Other financing sources (uses)
Transfers in 35,000 - - - 50,482 106,959 - 192,441
Transfers out (1.451) - - - - - (8,824) (10,275)
Total other financing sources (uses) 33,549 - - - 50,482 106,959 (8,824) 182,166
Net changes in fund balances _(112,475) 21,285 92,067 (4,661) 43576  [13,641) 5,581 31,742
Fund balances, beginning of year,
as previously reported 350,517 85,684 281,637 7,559 - - 246,509 971,906
Change within financial reporting entity - - - - 3,569 71,248 74,817
Correction of an error o - - - - (47,145) - (47,145)
Fund balances, beginning of year,
as restated 350,517 85684 281,637 7,559 (43,576) 71,248 246,509 999,578
Fund balances, end of year $ 238,042 $ 106,979 $ 373704 $ 2,898 $ - $ 57607 $ 252,090 § 1,031,320
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CITY OF CEDAR SPRINGS

' LIBRARY FUND
SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2024 - ‘

Variance
Original Final Positive
Budget Budget Actual {Negative)
Revenues
Taxes $ 120,040 $ 133,040 % 136,238 $ 3,198
Intergovernmental revenue
State 7,000 10,500 10,265 (235)
Local 89,400 118,165 118,165 -
Charges for services 250 500 360 ~ (140)
Fines and forfeitures 15,000 15,000 15,954 954
Interest 300 9,500 8,879 (621)
Rentals 6,000 6,000 6,840 840
Other 11,000 23,500 23,630 130
Total revenues 248,990 316,205 320,331 4,126
Expenditures
Current
Recreation and culture 272,700 303,020 228,264 74,756
Net changes in fund balances (23,710) 13,185 92,067 78,882
Fund balances, beginning of year 281,637 281,637 281,637 -
Fund balances, end of year $ 257,927 '$ 294,822 $ 373704 $ 78,882
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| cherishing our Heritage
Embracing ovwr Future

CEDAR S SDRINGS

City Clerk’s Office

October 21, 2024

Cedar Springs Public Library
Library Director/CSPL Board
107 N. Main PO BOX 280
Cedar Springs, Ml 49319

Re:  Downtown Development Authority Informational Meetings Public Notice
Dear CSPL:

Pursuant to Act 57 of 2018 the Recodified Tax Increment Financing Act, the Local Downtown
Development Authority Board must conduct 2 (two) informational meetings per meeting year.

Public Notice for the Informational Meetings of the Cedar Springs Downtown Development
Authority

In conjunction with the Regular Downtown Development Authority meeting on
Monday, January 27, 2025 at 12:00 p.m. at City Hall Council Chambers 66 S. Main Street
Cedar Springs, Ml 49319

and

In conjunction with the Regular Downtown Development Authority meeting on
Monday, March 31, 2025 at 12:00 p.m. at City Hall Council Chambers 66 S. Main Street
Cedar Springs, Ml 49319

The purpose of the meeting is to share the goals, plans, and to discuss future plans in the DDA
district. The board will also address and any other business that may come before the board.

Members of the public are also invited to participate virtually. The meeting credentials
are located on the home page of the City of Cedar Springs Website found at
www.cityofcedarsprings.org

Should you need additional information, please do not hesitate to call.

Sincerely,

WWMW

Rebecca Johnson, CMC, MiMPC
City Clerk



2024
Base Current Captured
Value Value Value
DDA #1 870,147 1,462,607 592,460
DDA #2 3,559,255 5,366,074 1,806,819
DDA #3 2,482,008 3,700,659 1,218,651
6,911,410 10,529,340 3,617,930
Captured Value 3,617,930
Milage 24.2784
87,837.55
DDA |Milage Capt Value Capt Amount
School Oper 0 3,617,930 0
School Sinking 0 3,617,930 0
School Debt 0 3,617,930 0
SET 0 3,617,930 0
KC- Jail 0.7487 3,617,930 2,708.74
KC -Senior 0.4961 3,617,930 1,794.86
KC - Veteran 0.0496 3,617,930 179.45
KC - Zoo/Mus 0.4173 3,617,930 1,509.76
KC - Operating 40987 3,617,930 14,828.81
KISD 0 3,617,930 0
GRCC 1.6951 3,617,930 6,132.75
City - General 15.0642 3,617,930 54,501.22
City - Refuse 0.5 3,617,930 1,808.97
City - Library 1.2087 3,617,930 4,372.99
24.2784 87,837.55

Parcel
Count
40

54

82
176

Ad Valorem
116,171,239
15.0642

1,750,026.78
54,501.22

1,695,525.56

Refuse
116,171,239
0.5

58,085.62
1,808.97

56,276.65

Library
116,171,239
1.2087

140,416.18
4,372.99

136,043.18

Updated 2/20/2024
3/14/2024
7/23/2024
DDA portion

General Fund City

DDA portion
226 fund Share

DDA portion
Library Share
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Library Investments Summary

The Cedar Springs Public Library currently has three Certificates of Deposits, CD — CHOICE ONE,
Cleo Cowles, and USF Funds. Cleo Cowles is a $13,000 investment that is designated Non-
Spendable, but the Library is allowed to spend the accrued interest on books. The USF Funds
appear to be designated for E-rate projects, which 90% will be reimbursed through the E-rate
program. The Director is unaware of funds designated from the CD — CHOICE ONE account. It is
the opinion of the Director that the board designate or establish a Capital Improvement Plan
(CIP) fund to include future capital projects (building repairs/maintenance, etc.) and to also be
prepared for emergencies (fire damage, weather damage, etc.). This would be supplementing
the RESTRICTED — CAPITAL MAINTENANCE fund.

The Library does have an Investment Policy, however upon review the Director thinks this
policy does not comply with the Library’s establishment under PA 164, specifically, “All money
received for the library shall be deposited in the treasury of the city to the credit of the library
fund, shall be kept separate and apart from other money of the city, and drawn upon by the
proper officers of the city upon the properly authenticated vouchers of the library board.”
Essentially, because our funds are housed in the City’s treasury, the Library may have to adhere
to City policies when it comes to investing. The Library’s Investment Policy specifically states
the, “authority to manage the investment program is derived from MCL 397.182”, however
MCL 397.182 is the District Library Establishment Act (Act 24 of 1989), which we are not a
District Library. The Director recommends the Library Board Chair, Treasurer, and himself meet
with the City Finance Director and Manager to become more familiar with the process and to
determine the best course of action for library investments.

The Director also has a list of high-ticket item projects that could be paid for right now with the
Library Operations portion of the Fund Balance.

Library Projects for 2024-2025

Upfront

Cost Annual Ongoing Costs

Project Name

RFID Tagging w/ Self Check Machine | $27,284.24 Includes Hirst year ofservice anc

support
h =
Niche Academy (5 year Subscription) | $7,800.00 x::lsld not have to pay again for 5
OWL Camera $840.75 N/A
New Phone System $1.469.94 Cf)st of new units, monthly phone
bill would not change.
. $1,500.00- .
New Website $6,000 Depends on service.
Point of Sale Systems $1,000.00 2.85% + $0.10 per transaction
Total $ 39,894.93

l [,000 Cor ‘)ro:}mh



RE1D Prgiec’ ibibliotheca

Solution Pricing — RFID Conversion & selfCheck 3000

Below is pricing for a full RFID conversion of the library collection including RFID tags, staff tools, a RFID
Conversion cart rental, and a selfCheck 3000 kiosk. This includes hardware, software, 1%t year service
agreement (staff pads and kiosk), training, installation (set-up and configuration for RFID Conversion
cart and selfCheck set-up configuration) and shipping.

| ™ : $5,999.84
RFID tag™ square {2,000/Roll) 16 (£374.99 ea)
| — | $3,207.30
RFID workstation shielded NA . 3 | ($1,069.10)
bibliotheca RFID workstation™ USB 1 $844.10
| Tagging and Circulation Station 812 - 3 Month Lease (RFID Conversion Cart) 1 $2,199.00
iseIfCheckTM 3000 - base kiosk/Desktop 1 $9,830.00
‘selfCheck™ 3000 - full height leg 1 $600.00
libraryConnect™ Devices subscription — 1 license / device 1 $329.00
Introduction to libraryConnect Devices— Bibliotheca Training Course, backend
- 1 $900.00
management platform for kiosks, gates, lockers, etc.
Introduction to quickConnect System Manager — Bibliotheca Training Course,
i 1 $900.00
self-checkout interface
Managing an RFID Conversion — Bibliotheca Training Course, how to convert to
. 1 $1,200.00
RFID and best practices |
Onsite set-up and configuration Included
One Year Warranty: Onsite Maintenance + parts and remote software support Included
Shipping and Administration $1,275.00
“Total $27,284.24

New selfCheck 3000 kiosks at West Des
Moines Public Library, lowa September
2024.

West Des Moines Public Library went from
legacy 3M kiosks to the selfCheck 3000
desktop kiosk with the added full height
base leg for freestanding units. Library
chose side shelves (only with freestanding)
and decided landscape screen orientation
(screens can be portrait as well).

© Bibliotheca, LLC Confidential Do Not Distribute Page | 23
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lﬂ Niche
bl Academy
Prepared for: James Pugh

Prepared by: Dan Oldham
Date: October 9, 2024

S

Niche Academy Subscription Overview

A Niche Academy subscription includes:
e Access and monthly upgrades to the Niche Academy software
e Business hours access to Customer Success via phone or email
e Unlimited training
e Annual evaluation of your academies
e Over 40 tutorials published every year
e Access to the Niche Academy Marketplace with over 5,000 tutorials
e Monthly communication from Niche Academy

All tutorials created by Niche Academy are updated as needed to remain current. You can customize

these ready-made tutorials—or create your own learning content with the platform’s easy-to-use tools.

Powerful reports and integrations allow you to effortlessly track learner progress, integrate Niche
Academy into your existing online presence, and more.

Pricing

Niche Academy LMS Cost

Subscription Cost:
O 1-year $1,900
O 3-year (10% Discount + pushes off the 3%-5% annual uplift fee for the duration of the contract) $5,130
(O 5-year (20% Discount + pushes off the 3%-5% annual uplift fee for the duration of the contract) $7,600
Implementation Fee $200
Total/USD
Acceptance

| accept this proposal and agree with the intent to do business.

Representative
Cedar Springs Public Library



Deliver to Cedar i :
Cedar Spr... 49319 Electronics v Enter keyword or pro
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Etectronics » Computers & Accessories » Computer Accessories & Peripherals » Audio & Video Accessories » Webcams & VolP Equipment » Webcams

&
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Owl Labs Meeting Owl 3 - Buy new: $840.75
360° 1080p HD Conference Two-Day

Room Camera, Al-Driven FREE Returns
Speaker-Tracking, 18-Foot
Mic Pickup - Certified for

FREE delivery Saturday, October
12. Order within 9 hrs 49 mins

Deliver to Cedar - Cedar Springs

Microsoft Teams - Works 49319
with Zoom, Google Meet - In Stock
Plug & Play Setup

Visit the Owl Labs Store Quantity: 1
4.5 458 ratings

6 VIDEOS | Search this page Request quote for 14+
Amazon's Choice for "owl camera 360"
df!) 4 Add to Cart

1K+ bought in past month -

Buy Now

List Price: $+849-68 Details )

Business Price $840.75 Two-Day 8 Secure transaction

FREE Returns Ships from and sold by Amazon.

You Save: $208.25 (20%)
Return policy:

Buy more, save more 30-day refund/replacement
Roll over image to zoom in 5 . Support:
2 units 25 units Lowest pr Product support included
-22% $1,644.98 -27% $19,19: Add a Protection Plan:
$822.49/unit $767.74/unit O 2 Year B2B Camera Accident

Protection Plan for $76.99

[ 3 Year B2B Camera Accident
Protection Plan for $98.99

< >

May be available at a lower price from other sellers,

Add a gift receipt for eas
potentially without free Prirme shipping. 0 B B B

returns
Shooting  Automatic
Modes

Exposure  Automatic Save with Used - Very

Control ! Good

Type $824.64

Color Grey FREE delivery Thursday,

Video 1080p October 17 for Prime members
Capture Ships from: Amazon

Resolution ' Sold by: Amazon Resale

Media Type Owl Intelligence System™ with
autofocus and Smart Zooming

functionality | Add to List |

About this item

s ENGAGING HYBRID COLLABORATION. The
Meeting Owl 3 is an all-in-one video
conferencing device that captures 360° video in New & Used (6) from $790.69 &
1080p HD and 360° audio up to 18" (5.5m) away. FREE Shipping
Automatically focuses on whoever is speaking to
foster active collaboration and increased
participation while showing a 360° view of the

Other sellers on Amazon

room.



Meeting Owl® 3 Specifications

OVERVIEW

Camera

single custom-deS|gned 360° panoramic fisheye camera to

eliminate image distortion

Shows optional 360° panoramic view of the room and
face-to-face view that auto-focuses on whoever is speaking

QGutput Resolution: 1080p HD
Video Ranga: 10° (3m)
Field of View: 360°

Processing Power Dimensions

Qualcomm¢ Snapdragon™
805 processor

USAGE
Software

Al-powered Owl Intelligence System™ to
intelligently focus on whoever is speaking

lntelllgently autofocuses on the active speaker
using vision, voice, and motion

Options for presenter enhancement, digital
whiteboarding capabilities, and different camera
controls to customize your meeting experience

SETUP

Setup

Placement: 3' (Im) from the in-room TV or
monitor and within 18 (5.5m) of in-room
participants

Setup Options: Center of the table,
tripod-mounted, or ceiling-mounted

www.owllabs.com

Microphone

8 omni-directional beamforming
smart mics

Smart mics equalize speaker volume
to amplify quiet voices

Audio Pickup Radius: 18 (5.5m)

Option to connect to
extend audio range by &' (2. 5m)

Dimensions: 4.4" W x 44" D x10.72" H (INmm W x limm D x 272mm H)
Weight: 2.61Ib (1.2kg)

Compatibility

Plug and play connection to host computer via
usB-C

Certified for Microsoft Teams

Compatible with virtually all web-based video
conferencing platforms, including Zoom, Skype for
Business, Slack, Webex, and many more

Extend range by pairing with the Owl Bar, another
Meeting Owl (3 or Pro), or add-on Expansion Mic

What's Included

* Meeting Owl 3

s Power adapter and line cord
* USB-C to USB-C cable

« Setup Guide

* Table Card + Owl holder

Speaker

Three built-in speakers for 360°
coverage ond clear in-room
sound

Speaker Output Leve!: 80 db SPL

Power Supply

AC [nput: 100-240V
Line cord: Specific to region

Management

Meeting Owl App:
. Desktcp Mac and Windows

. Tablet iPad

Required for first-time setup and adjusting settings

during meetings

MEETING OWL 3

OWLLABS
Connection

Plug and play connection to host computer via USB-C

Optlon to pair with the Qwl Bar and the Whiteboard Qwl
via Bluetooth

Option to connect to the Expansion Mic via micro-HDMI

Warranty

2-year warranty
Option to extend warranty to 3 years with Owl Care

Security

Meeting Owl 3 does not record any
video or audio content

Video and audio are streamed to
the host computer via USB-C
connection

Eull security gnd privocy detgils

The Nest: Manage your fleet of Owls through our

web-based portal

hello@owllabs.com | +1(857) 214-4341
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Quote

Heimler Consulting — Sales Quote — 20240917 — View

HEIMEER CONSHETING
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Cedar Springs Public Library Issue date Heimler Consulting
107 N Main St NE 09/17/2024 Nick Heimler | IT Consultant
Cedar Springs, Ml 49319 1419 Winslow St NW
Grand Rapids, Ml 49544
Item Description Qty Unit Total
price
065 Computer Unifi Talk Standard Phone 3 89.99 269.97
Equipment -
Expense
065 Computer Optional: Unifi Talk Executive Phone 3 139.99 419.97
Equipment -
Expense
076 1IT Setup/Installation + First Month of Service as 12 65.00 780.00
Consulting Phone Numbers Port Over (After 1st month
Services library responsible for CC Payment of
$30/month.)
Total | $ 1,469.94

127.0.0.1:55667/sales-quote-view?0gY SSGVpbWixIciBDb252dWx0aW5nqgbBAS9zYWiicy 1xdWS0ZXM_Q2hJSmITE9oYVAxeGvUnM2dDIzZRGAPV...
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Price

Meet the mini POS that always comes up big

Powerful and sleek. Clover Mini takes swipe, chip and .
contactless payments right out of the box. With Clover, = ,

you can also do your taxes, accounting, inventory, \ ’j“f“/; \
rewards and virtually anything else your business needs. /,lﬁ/;u

Mighty and Mini N ’
Need a reliable terminal? s U
Maybe a full-featured POS?
Clover Mini is both. Expand functionality with

over 500 apps in the Clover App Market.

o Keep It in the Cloud Features that help get the job done:
(LI}
paw Your Clover Dashboard lets you see your - Accepts credit and EBT card swipes, EMV* chip + PIN/

complete sales history, monitor inventory and signature and contactless payments like Apple Pay*
manage employees — wherever, whenever. and Google Pay*

/\7| Ready, Set, Grow « Bright, durable 8-inch screen

ﬂ_|]_|]_[[ The Clover platform provides robust - With a small countertop footprint of 4.2" by 8.3" by 67",
hardware and software solutions that grow the Mini is small enough for any space, but packs the POS
with you as your business evolves. power to run your business, front to back

as For more information,

ae CIovef please contact your business consultant.



