
 

 

Minutes 

REGULAR BOARD MEETING 

                                  

   Monday October 27, 2025        Approved 24Nov25 

7:00 PM MEETING                                            

CEDAR SPRINGS PUBLIC LIBRARY 

107 Main Street, Cedar Springs, MI 49319 

 

I Call to Order 7:00pm 

Meeting called to order by Chair Smith at 7:00 pm 

Present: Tim Smith, Tony Owen, Michelle Gritter, John Lehmoine, Heidi Armock, Ron Howell 

Absent: Mark Dykstra 

Motion by Owen 2nd by Lehmoine to excuse M. Dykstra. 

Voice Vote:   Ayes: All Nays: None   Motion Passes 

The Chair verified there was a quorum present to conduct the business of the Board. 

II  Pledge 

Chair Smith led the Board in the pledge of allegiance  

III  Approval of Agenda 

 Motion by Owen 2nd by Gritter to approve the agenda. 

Voice Vote:   Ayes: All Nays: None   Motion Passes 

 

IV Consent Agenda 

a. Minutes of 22Sep Regular Meeting 

b. September Financial Report from City 

The Director circulated the Bank statement with check images for the Board to review. 

 

Motion by Owen 2nd by Lehmoine to accept and affirm the consent agenda (a) Minutes of the 

22Sep25 Regular Meetings (b) September Financial Report from the City as presented. 

Voice Vote: Ayes: All Nays: None  Motion Passes 

V Directors Report-J. Pugh 

Board Tasks 



 

 

The Strategic Planning Survey has closed with 123 returned (online and digital) . Apologized the 

attached Strategic Planning Survey Updates were not included in the packet and the next step in 

the process will be to create the focus groups and the whole process will take another 3 

months. 

Library Audit: The audit is essentially complete, however since this is the Library’s first 

independent audit in a long time, there are still some final details being completed. Vredeveld 

Haefner, LLC will present the audit at the November Library Board meeting.  

A Member of the board asked that the Director check with the auditor to make sure a review of 

how the City calculates our annual millage payment less DDA capture. 

Action and Information-  
In-service 2025: The Library was closed to the public on Monday, October 13, 2025 (Indigenous 

Peoples Day) for our annual in-service. This year staff took the opportunity to clean out and 

reorganize storage space. A couple staff members also took the opportunity to continue the 

RFID tagging project. The Library is now in compliance with liability and safety standards per the 

request of our insurer, MML. A Board member asked about the Insurance walk through and the 

Director explained how they found minor items like how items were stacked near the power 

panels and should be moved around to have better access. 

The RFID Tagging Project Phase 2: The Library has a self-checkout machine! Patrons can check 

items out and as well as see account information on the little self-check kiosk. Staff was 

complimented how quickly they are also moving forward with the RFID tagging project, with 

roughly 2/3 of the collection tagged.  

Book Vendors: Baker & Taylor (the Library’s book vendor) was not acquired by ReaderLink and 

is now closing operations by the end of the year. The Director and Collection Manager have 

been working on solutions to find a replacement book vendor. As of right now, to stay on top of 

demand for new materials, the Library is ordering primarily through Amazon. The Director has 

reached out to Ingram and is finalizing set up of the Library’s new account.   

LM Financial Cohort: The Director has begun the Library of Michigan’s Public Library Financial 

Management Cohort. The cost of the cohort is covered by the Library of Michigan, no budget 

amendment required  

Small Business Taxpayer Exemption (SBTE) Reimbursement: The City received a reimbursement 

payment in September 2025 through a new State of Michigan program connected to small 

business personal property tax exemptions. Under Section 9o of the General Property Tax Act, 

eligible small businesses can apply for a personal property tax exemption. In 2023, the Michigan 

Trust Fund Act was amended to reimburse local governments — including public libraries — for 

millage revenue lost due to these exemptions. Unlike other state reimbursement programs, 

SBTE payments are not automatic. They are only issued when small business taxpayers apply 

for and receive the exemption each year. This means reimbursement amounts may vary or may 

not occur every year, depending on how many eligible taxpayers claim the exemption. 

Payments are made the year following the tax year in which the exemptions were granted. The 

September 2025 payment represents the Library’s portion of reimbursement for the 2023 tax 

year under this new program. The Library was eligible for a portion of the reimbursement and it 



 

 

will register on the Revenue/Expense Report as 271-000-569.000 (STATE GRANTS – OTHER). 

The Library received $944.31. 

Policies Affected by New Tax ID: Updates to the Library’s Financial and Personnel Policies are 

required now that the Library has its own Tax ID. The Library’s attorney gave an estimate of 

about $8,000 to cover both policy updates. Please see the attached budget amendment. • 

Michigan Unemployment Tax Status: Due to the Library’s new Tax ID, it is now recognized by 

the State of Michigan as an employer responsible for unemployment insurance taxes. Beginning 

July 1, 2025, the Library must file quarterly reports and pay a 2.7% tax on the first $9,000 of 

each employee’s wages. This means the library will have to increase line item 271-790-708.000 

(UNEMPLOYMENT EMPLY BENEFIT EXP) by $4,400. Regular compliance will ensure the Library 

avoids penalties and maintains good standing with the state. See attached summary and budget 

amendment for more information. 

Community Engagement-  
The Friends of the Library had a very successful book sale during Red Flannel Fest. Over 500 
people came through the doors and the sale made just over $1,500. The next Friends 
fundraising event will be the Fall Craft Show on Saturday, November 8th from 9:00am – 2:00pm. 
Thank you, Friends! 
 
Program Attendance & Usage Stats  

September Door Count: 3,639 • Fall Reading Challenge Adults/Teens – 24 Children - 40 • Total 

September Program participation: 1,206 Storytimes: 370 ▪ Music & Movement Storytime used 

to be every other week, now is held every week. Senior Exercise: 250 Quilters: 55 Book Club: 6 

Outreach visits: 0 ▪ Schools requested Library visit wait until school year settles in Writers’ 

Group: 8 John Ball Traveling Zoo: 117 Passive Programs (Find Dewey, ISpy, etc.): 400 • Study 

Room Reservations: 115 (about 29/wk.) Community Room Uses: 38 Rentals: 9 

Programs/Meetings: 29 

Patrons 
Cedar Springs: 1,444 • Solon Township: 1,843 • KDL: 169 • Other LLC Patrons: 70 
 
Circulation 
Adult books: 904 • Youth books: 1,304 • YA books: 84 • Books on CD: 33 • DVDs: 125 • Express 
Items (do not go out to other libraries): 169 • Other Items (including Library of Things, 
Hotspots, etc.): 32 • Digital Content: 1,346  E-Books: 278 E-Audiobooks: 564 Digital Magazines: 
504 
 
The Director submitted a report for ADA compliance of our Web Site as of September 2025 
This website currently has 457 pages that are accessible to the public. All these pages were 

scanned and evaluated in preparation of this report. Pages in the process of remediation:  This 

website currently has 0 pages that require remediation to meet full compliance. 

This website currently has 135 PDFs that require remediation to meet full compliance. Videos in 

the process of review for closed captioning: 0  



 

 

This website currently has 0 videos that require review to meet full compliance. 

The scores reported are compiled using various open-source scanning technologies, including 

Lighthouse. Note that perfect scan scores do not guarantee a perfectly accessibility site for 

every type of disability. 

 

The Director presented a memo regarding Michigan Unemployment Tax Status 

Effective Date: July 1, 2025 Agency: Michigan Department of Labor and Economic Opportunity – 

Unemployment Insurance Agency (UIA) Overview The State of Michigan has determined that 

Cedar Springs Public Library qualifies as a liable employer under the Michigan Employment 

Security Act and there is a new line item in the Budget to account for those payments as 

reflected in the Budget amendment later in the meeting. This means the Library must 

participate in the state’s unemployment insurance system, similar to other employers that pay 

into a fund supporting workers who lose their jobs through no fault of their own.  

Reporting Requirements • The Library must file Quarterly Wage/Tax Reports online through the 

Michigan Web Account Manager (MiWAM) system. • Reports must be submitted each quarter, 

even if there is no payroll activity. • Failure to file reports may lead to penalties, interest 

charges, and possible account redetermination by the UIA. Tax Details • Tax Rate for 2025: 2.7% 

(the standard new employer rate). That equals about $1,100 charge per quarter. • Taxable Wage 

Base: $9,000 per employee annually.  

Example: The Library pays unemployment tax only on the first $9,000 of each employee’s 

wages. ▪ The Library may qualify for future reductions in the taxable wage base if all reports and 

payments remain current and the library’s unemployment fund stays above required levels. 

Penalties and Interest If reports or payments are late or incorrect: • Late Filing Penalty: 10% of 

the tax due (minimum $5, maximum $25). • Negligence Penalty: 5% if UIA estimates taxes due. 

• Wage Penalties: $50 for reports filed more than 30 days late; $250 for continued 

noncompliance. • Interest: 1% per month on unpaid balances. 

VI Chairperson’s Report-T. Smith 

Had no comments at this time but there is item under New Business regarding the language for 

the Public Comment section of each agenda 

VII Committee Reports 

The Chair noted there were no committee meetings. 

Personnel Committee 

c. Policy Committee- 

d. By-laws Committee 

e. IT (Technology) Committee- 

f. Finance Committee- 

g. Strategic Plan Committee 

 

VIII Public Comment 



 

 

 There was no public comment. 

IX Ongoing/New Business 

a. Board Approval of October 2025 Budget Amendment 
Increase 271-000-400.100 (Appropriation from Fund Balance) by $8,000 Increase 271-790-
801.000 (Professional Service Expense) by $8,000 Expense for additional attorney’s fees 
pertaining to affected policies triggered by the Library obtaining its own Federal Tax 
Identification Number (Financial (5)  and Personnel (entire Handbook). 
(new) Increase 271-790-708.00 Unemployment Benefits Expense by $4,400  
 
This budget amendment reflects the Library’s commitment to effectively allocating resources to 
meet current programming and public engagement needs and increases the Total Revenues and 
Expenditures for 2025-26 Fiscal Year by using an additional $12,400 from Unrestricted cash 
reserves. 
 
Discussion: It was reaffirmed the Director has the authority to pursue legal assistance within 
budget limitations to keep the library operations in compliance with existing laws. 
 
Motion by Lehmoine 2nd by Howell to approve the Budget Amendment as presented above. 

Roll Call Vote    Ayes: Smith, Owen, Gritter, Lehmoine, Armock, Howell 

    Nays: None     Motion Passes 

The Chair presented a proposed change to how Citizen Comments is written in the agenda. 

Current 

Any citizen who wishes to address the Library Board on a topic shall be 

recognized by the Chair and limit their comments to two minutes unless the 

chairperson deems otherwise. The Board will not respond to, or discuss, 

public comments unless the Chair approves. 

Proposed Change 

Thank you for joining us and taking an interest in the mission of the Cedar 

Springs Public Library. Anyone wishing to address the Library Board on a topic 

shall be recognized by the Chair and limit their comments to two minutes. 

The Board will not respond to or discuss public comments at this time.  

 

Motion by Owen 2nd by Gritter to approve the revised Citizen Comments language in the 

agenda as requested by the Chair. 

Voice Vote:   Ayes: All Nays: None   Motion Passes 

X Agenda Items for November 24, 2025 Meeting 

 Audit Report from Vredeveld Haefner LLC. 



 

 

Discussion: It was noted the current bill approval process was reviewed with the Director by the 

Auditor. 

XI Informational Items 

Michigan Department of Labor and Economic Opportunity Unemployment Insurance Agency 

Letters L0152131574, L0152141949, and L0152578285  

XII Public Comment 

 There were no Public Comments 

XIII Board Comments 

Dykstra-  

Gritter-Noted that has accepted reappointment to the Board by Solon Township for another term. 

Lehmoine-Thanked Michelle for stepping up again to serve. With the coming holidays he hoped we 

can keep our November and December meetings to a minimum and save big projects for the new 

year. 

Owen-We are doing great with good communication between us 

Howell- relayed a recent social comment about how important librarians are key in helping citizens 

know what the facts are about the issues of the day. 

Armock-Alerted the Board going through the State House that could eliminate Certification for 

School Librarians just because they are hard positions to fill.  

Smith-Echoed that appreciation for librarians how they help a stranger find a meaningful book they 

would like to read and how our librarians have the Board’s total support 

XIV Motion to Adjourn 

Motion by Owen 2nd by Gritter to adjourn the meeting at7:45pm. 
Voice Vote:   Ayes: All Nays: None   Motion Passes 
 
Respectfully submitted by  Secretary Howell   Ron M. Howell           29Oct25 
 
Board Approved-               _________________________________  24Nov25           
 
Next regular meeting scheduled for Monday November 24, 2025 at 7:00 pm at the library 
 

Meeting Attachments: 

• Draft Minutes of 22 September 25 Regular Meeting  

• September 2025 Financial Report from City  

• Director’s October Report - Including LEO UI Documents   

• October 2025 Budget Amendment  

• Proposed Changes to Language on the Board Meeting Agendas regarding Public Comment 

director
Rectangle

director
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Minutes 

REGULAR BOARD MEETING 

     Monday September 22, 2025                     Draft 

7:00 PM MEETING                                            

CEDAR SPRINGS PUBLIC LIBRARY 

107 Main Street, Cedar Springs, MI 49319 

 

I Call to Order 7:00pm 

Meeting called to order by Chair Smith at 7:00 pm 

Present: Tim Smith, Tony Owen, Michelle Gritter, John Lehmoine, Mark Dykstra,   Heidi Armock 

Absent: Ron Howell 

Motion by Owen 2nd by Lehmoine to excuse Ron Howell. 

Voice Vote:   Ayes: All Nays: None   Motion Passes 

The Chair verified there was a quorum present to conduct the business of the Board. 

II  Pledge 

Chair Smith led the Board in the pledge of allegiance  

 

III  Approval of Agenda 

 Motion by Owen 2nd by Lehmoine to approve the agenda. 

Voice Vote:   Ayes: All Nays: None   Motion Passes 

 

IV Consent Agenda 

a. Minutes of 25Aug25 Regular Meeting 

b. August Financial Report from City 

 

Motion by Owen 2nd by Gritter to accept and affirm the consent agenda (a) Minutes of the 

25Aug25 Regular Meetings (b) August Financial Report from the City as presented. 

Voice Vote: Ayes: All Nays: None  Motion Passes 

V Directors Report-J. Pugh 

Board Tasks 

The Strategic Planning Survey is out and we are getting steady patron feedback. The Director set 

out post cards at different local businesses, mostly restaurants. The Director has also been going 



 

 

through feedback, compiling data. As of September 22, 2025: 38 digital and 27 paper surveys 

have been submitted. Residents have until October 10, 2025, to submit surveys.  

Library Audit: Auditors from Vredeveld Haefner LLC are working on compiling data for their 

report. They will be attending the October 27, 2025 Library Board Meeting for an audit 

presentation. 

 

Action and Information-  
The RFID Tagging Project Phase 2 is moving forward. All items have been delivered and we are 

working with Bibliotheca and Lakeland to get the self-checkout machine up and running. 

Streamline, our website’s host, has offered a new program that will make documents scanned 

to our website ADA compliant (searchable, translatable, etc.). Please see the attached 

document. 

The Director would like to take a minute to thank two employees who recently retired. First, 

Mary Gardner, who retired in August, and was an integral part of the library staff. Mary was 

always promoting library events and services and went above and beyond taking care of 

patrons’ needs. She is still volunteering with the CSPL Friends of the Library, and is a welcomed 

addition to that organization. Secondly, Doug Christensen, whose last day was September 12, 

was always welcoming to patrons of all ages. He knew many of the patrons by name. Don’t 

worry, Doug has talked to Santa, his second-cousin-twice removed, to ensure he will still be 

around for Mingle with Kris Kringle. 

The Library posted a job opening for a Library Assistant. The Director and Assistant Director 

interviewed 6 candidates. The Director sent out a job offer and onboarding has begun. 

Baker & Taylor (the Library’s book vendor) was acquired by ReaderLink, the world’s largest 

book distributor. There have been issues with B&T not fulfilling orders for months, so hopefully 

this acquisition will alleviate some of the backorders. The Library has been ordering from 

Amazon in the interim. 

The Director has been accepted into the Library of Michigan’s Public Library Financial 

Management Cohort. The course is $1,500; a budget amendment will need to be approved. 

Please see the attached document for more information.  

Community Engagement-  
The Program Manager is currently working with and scheduling school visits, both to the library 
and in the schools, for the year. 
 
Program Attendance & Usage Stats  

See the attached flyer for all of our Fall Programming! 
We have started our Fall Reading Challenge. Now through November 22, completed Fall-
themed reading adventures and earn prizes! Visit the Library’s website or come in for more 
information. See attached documents. 
August Door Count: 3,262 
Total August Program attendance: 613 



 

 

Took a break from Storytimes and other larger programs so we could plan Fall Programming 
o Senior Exercise: 204 
o Quilters: 49 
o Book Club: 7 
o Outreach visits (Village Learning 
Center): 42 
o Writers’ Group: 7 
o KCHD Lead Program: 0 

o Passive Programs (Find Dewey, ISpy, 
etc.): 304 
• Study Room Reservations: 102 (about 
20/wk.) 
• Community Room Uses: 33 
o Rentals: 9 
o Programs/Meetings: 24 

Patrons* 
*Lakeland Library Cooperative has done their annual patron purge of the Integrated Library 
System (ILS). These are cards that have expired, without fines, and don't have any activity from 
3 years or more, as well as those patrons who have no activity and whose fines are older than 6 
years (per the Michigan statute of limitations). CSPL had about 300 patrons purged. 
• Cedar Springs: 1,558    • Solon Township: 1,919      • KDL: 170    • Other LLC Patrons: 73 
 
Circulation 
• Adult books: 1,014 • Youth books: 1,434 • YA books: 110  • Books on CD: 39   • DVDs: 214 
• Express Items (do not go out to other libraries): 137 
• Other Items (including Library of Things, Hotspots, etc.): 2 
• Digital Content: 997- E-Books: 317,  E-Audiobooks: 549, Digital Magazines: 131 
 
The Director presented a Doc Access Accessibility to bring its online PDFs into compliance with 

the ADA and WCAG 2.1 AA accessibility standards.  

Cedar Springs Public Library faces a critical deadline for PDF accessibility compliance.  

After analyzing 471 links across its web properties, the DocAccess tool discovered 108 

documents containing approximately 1,000 pages. With this agreement, DocAccess will ensure 

all current and future documents on cedarspringslibrary.org are served in an accessible format. 

Traditional remediation of all these documents would cost approximately $7,000 or could take 5 

weeks of dedicated staff time. 

DocAccess offers an immediate, cost-effective solution at just $50 per month — that's 91% less 

than traditional remediation in the first year alone, with instant deployment and ongoing 

compliance. (see proposal in packet) 

 

Discussion: This issue, along with the aspects of the Director’s Financial Cohort was discussed 

during the Board Approval of September 2025 Budget Amendment under Ongoing/New 

Business.  

 

VI Chairperson’s Report-T. Smith 

Chair was glad to attend both the City Council and Township Board meetings to present the 

strategic plan. Appreciated their eagerness to help get the word out about the Library’s strategic 

plan.  



 

 

VII Committee Reports 

The Chair noted there were no committee meetings. 

Personnel Committee 

c. Policy Committee- 

d. By-laws Committee 

e. IT (Technology) Committee- 

f. Finance Committee- 

g. Strategic Plan Committee 

 

VIII Public Comment 

 None.   

IX Ongoing/New Business 

a. Board Approval of September 2025 Budget Amendment 
 
Increase 271-000-400.100 (Appropriation from Fund Balance) by $600 
 
Increase 271-790-906.000 (Software) by $600 
Expense for additional website software that makes documents ADA 
Compliant.  
 
Increase 271-790-930.300 (Education/Training Expense) by $1,500 
Cost of Library of Michigan’s Public Library Financial Management Cohort. The Director 
explained the nature of the course, designed to be more like a college educational curriculum as 
opposed to a series of webinars. Owen asked that this amendment be tabled until Director can 
get more information on whether the Library of Michigan will cover costs of Financial Cohort.  
 
This budget amendment reflects the Library’s commitment to effectively allocating resources to 
meet current programming and public engagement needs and does not change the Total 
Expenditures for 2025-26 Fiscal Year. 

 
Discussion: Lehmoine would also like a little more information about the Financial Cohort 
program before making budget amendment. 
 
Motion by Lehmoine 2nd by Dykstra to amend the 2025-26 Budget to include the $600 for 
additional website software. 
 

Roll Call Vote:  Ayes: Dykstra, Gritter, Lehmoine, Owen, Armock, Smith 

Nays: None     Motion Passes 

 
 



 

 

X Agenda Items for October 27, 2025 Meeting 

a. Audit Report from Vredeveld Haefner LLC. 

b. Chair Smith would like to address the language regarding the public comment section of 

the agenda. Will bring new statement to next meeting.  

XI Informational Items 

 None. 

XII Public Comment 

 None. 

XIII Board Comments 

Dykstra- None. 

Gritter- None. 

Lehmoine- None. 

Owen- Concerned about website’s ADA compliance, but was reassured that the Library’s website 

administrator, Streamline, has ADA compliance included in their provided services. 

Howell- N/A 

Armock- Appreciates that the board works together in a time of divisiveness and being a civil and 

empathetic group.  

Smith- Thankful everything is moving along. 

XIV Motion to Adjourn 

Motion by Owen 2nd by Armock to adjourn the meeting at 7:26 pm. 
Voice Vote:   Ayes: All Nays: None   Motion Passes 
 
Compiled from notes taken by Assistant Director Parks at meeting and video recording of minutes. 
Respectfully submitted by  Director Pugh, acting on behalf of Secretary Howell    JP  24Sept25 
 
Board Approved-               ___________________________________________            
 
Next regular meeting scheduled for Monday October 27, 2025 at 7:00 pm at the library 
 

Meeting Attachments: 

• Draft Minutes of 25 August 25 Regular Meeting 

• August 2025 Financial Report from City 

• Director’s September Report 

• September 2025 Budget Amendment 



REVENUE AND EXPENDITURE REPORT 1/2Page:10/08/2025 03:35 PM
User: EMILY
DB: Cedar Springs PERIOD ENDING 09/30/2025

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

09/30/2025
YTD BALANCE
09/30/2025

2025-26
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 271 - Library Fund
Revenues
Dept 000

0.00 22,000.00 0.00 0.00 22,000.00 Appropriation from Fund Bal271-000-400.100
0.00 50.00 0.00 0.00 50.00 Approp. from Cleo Cowles271-000-400.600

95.93 5,701.16 117,667.67 134,278.84 139,980.00 Tax Collections - Ad Valorem Roll271-000-402.000
0.00 50.00 0.00 0.00 50.00 Tax Collections - DNR PLT271-000-432.000

68.82 386.68 853.32 853.32 1,240.00 Tax Collections - IFT Roll271-000-437.000
0.00 14,420.00 0.00 0.00 14,420.00 Library Rev-Penal Fines271-000-451.000
0.00 224,050.00 0.00 0.00 224,050.00 Library Revenue-Solon Twnshp271-000-452.000

54.23 1,414.40 228.00 1,675.60 3,090.00 USF FUNDS-ERATE271-000-453.000
103.32 (179.08)0.00 5,569.08 5,390.00 State Aid271-000-515.000
100.00 (944.31)944.31 944.31 0.00 STATE GRANTS - OTHER271-000-569.000
35.20 2,332.74 473.96 1,267.26 3,600.00 BANK FEES -FINES & SERVICES271-000-625.000
31.13 1,721.76 226.88 778.24 2,500.00 Interest Earned271-000-664.000
0.00 100.00 0.00 0.00 100.00 Investment Income271-000-664.200

27.57 4,476.28 823.72 1,703.72 6,180.00 Rental Income271-000-667.000
151.83 (518.34)1,205.54 1,518.34 1,000.00 Donations271-000-674.000
123.40 (117.00)120.00 617.00 500.00 Book Donations271-000-674.200

0.00 3,000.00 0.00 0.00 3,000.00 Summer Reading Program Donations271-000-674.400
67.77 67.69 111.40 142.31 210.00 Area Libraries Lost & Damaged Books271-000-674.700
1.86 3,032.50 1.00 57.50 3,090.00 Miscellaneous271-000-677.000

34.71 281,044.48 122,655.80 149,405.52 430,450.00 Total Dept 000

34.71 281,044.48 122,655.80 149,405.52 430,450.00 TOTAL REVENUES

Expenditures
Dept 790 - Library

19.28 54,339.20 4,769.24 12,980.80 67,320.00 WAGES - FULL TIME EMPLOYEES271-790-702.000
18.49 125,095.79 10,136.80 28,374.21 153,470.00 WAGES - PART TIME EMPLOYEES271-790-704.000
14.37 1,798.14 108.68 301.86 2,100.00 Cleaning Service271-790-705.000
7.09 102.20 1.33 7.80 110.00 UNEMPLOYMENT EMPLY BENEFIT EXP271-790-708.000

20.37 12,366.34 1,140.33 3,163.66 15,530.00 SOCIAL SECURITY EXPENSE271-790-709.000
6.29 1,967.87 57.17 132.13 2,100.00 GAS UTILITY EXPENSE271-790-721.000

20.62 1,349.43 118.79 350.57 1,700.00 TELEPHONE271-790-724.000
24.29 1,514.23 159.98 485.77 2,000.00 INTERNET271-790-724.100
22.67 3,085.65 469.28 904.35 3,990.00 OFFICE SUPPLIES271-790-726.000
19.16 2,546.42 0.00 603.58 3,150.00 Overdrive Program Expense271-790-734.000
9.91 1,891.99 121.52 208.01 2,100.00 AV Expense271-790-735.000

30.53 764.13 115.99 335.87 1,100.00 Area Libraries Lost & Damaged Books271-790-739.000
26.03 11,835.47 1,195.40 4,164.53 16,000.00 PROGRAMS271-790-790.000
16.16 20,960.76 1,555.12 4,039.24 25,000.00 BOOKS271-790-792.000
0.00 1,000.00 0.00 0.00 1,000.00 LIBRARY OF THINGS271-790-792.100

24.48 2,265.64 518.91 734.36 3,000.00 DIGITAL MATERIALS271-790-792.200
96.19 420.50 10,451.00 10,629.50 11,050.00 Professional Service Expense271-790-801.000
18.57 5,130.00 520.00 1,170.00 6,300.00 PROFESSIONAL SERVICE - LAWN/SNOW271-790-801.600
15.68 22,134.31 0.00 4,115.69 26,250.00 Lakeland Support Services271-790-808.000
17.69 345.69 74.31 74.31 420.00 Garbage Disposal Service271-790-813.000
1.89 519.99 0.00 10.01 530.00 POSTAGE271-790-851.000
0.00 2,000.00 0.00 0.00 2,000.00 TRANSPORTATION EXPENSE271-790-861.000

17.85 6,490.00 0.00 1,410.00 7,900.00 COMPUTER MAINTENANCE EXPENSE271-790-905.000
16.94 5,150.00 350.00 1,050.00 6,200.00 SOFTWARE271-790-906.000
60.75 314.00 0.00 486.00 800.00 MEMBERSHIP & DUES EXPENSE271-790-915.000
98.14 13.00 0.00 687.00 700.00 Workmens Compensation Expense271-790-917.000
19.92 840.80 65.91 209.20 1,050.00 WATER UTILITY EXPENSE271-790-918.000



REVENUE AND EXPENDITURE REPORT 2/2Page:10/08/2025 03:35 PM
User: EMILY
DB: Cedar Springs PERIOD ENDING 09/30/2025

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

09/30/2025
YTD BALANCE
09/30/2025

2025-26
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 271 - Library Fund
Expenditures

27.49 4,568.01 824.05 1,731.99 6,300.00 Electric Expense271-790-926.000
3.63 15,709.00 501.00 591.00 16,300.00 Repair & Maintenance Serv Exp271-790-930.000

15.00 1,700.00 0.00 300.00 2,000.00 Education/Training Expense271-790-930.300
100.00 0.00 0.00 4,970.00 4,970.00 INSURANCE & BONDS EXPENSE271-790-935.000
45.83 1,251.33 220.69 1,058.67 2,310.00 Bank Fees271-790-955.000
42.42 3,022.84 822.44 2,227.16 5,250.00 Miscellaneous Expense271-790-956.000
5.71 1,980.00 0.00 120.00 2,100.00 Public Relations271-790-968.000
0.00 5,250.00 0.00 0.00 5,250.00 Capital Expense271-790-970.000

85.70 3,275.13 19,410.40 19,634.87 22,910.00 CAPITAL - TECHNOLOGY271-790-970.400
0.00 190.00 0.00 0.00 190.00 APPROPRIATION TO FUND BALANCE271-790-999.100

24.92 323,187.86 53,708.34 107,262.14 430,450.00 Total Dept 790 - Library

24.92 323,187.86 53,708.34 107,262.14 430,450.00 TOTAL EXPENDITURES

100.00 (42,143.38)68,947.46 42,143.38 0.00 NET OF REVENUES & EXPENDITURES

24.92 323,187.86 53,708.34 107,262.14 430,450.00 TOTAL EXPENDITURES
34.71 281,044.48 122,655.80 149,405.52 430,450.00 TOTAL REVENUES

Fund 271 - Library Fund:



BALANCE SHEET 1/1Page:10/08/2025 03:37 PM
User: EMILY
DB: Cedar Springs

Period Ending 09/30/2025

                                     Fund 271 Library Fund

BalanceDescriptionGL Number

*** Assets ***

224,104.54 General Checking - Independent Bank271-000-001.100
178,198.34 CASH IN BANK - CHOICEONE271-000-001.110
66,530.00 CD - CHOICE ONE271-000-003.185

289.14 Petty Cash271-000-004.000
100.00 CASH DRAWER271-000-004.100

13,000.00 Certificate of Deposit-Cowles271-000-035.000
6,634.34 Certificate of Deposit-USF Funds271-000-035.100

488,856.36 Total Assets

*** Liabilities ***

282.09 Accounts Payable271-000-201.000
11.11 State Unemployment Tax Payable271-000-209.000

293.20 Total Liabilities

*** Fund Balance ***

6,629.29 Assigned - USF Funds271-000-373.000
5,000.00 RESTRICTED - CAPITAL MAINTENANCE271-000-375.500

73,363.70 RESTRICTED - MABIE OPERATIONS DONATION271-000-375.600
13,000.00 Non-spendable - Cleo Cowles271-000-383.300
348,426.79 Restricted - Library Operations271-000-390.000

446,419.78 Total Fund Balance

446,419.78 Beginning Fund Balance

42,143.38 Net of Revenues VS Expenditures
488,563.16 Ending Fund Balance
488,856.36 Total Liabilities And Fund Balance



CHECK REGISTER FOR CITY OF CEDAR SPRINGS 1/1Page: 10/08/2025 03:40 PM
User: EMILY
DB: Cedar Springs

CHECK DATE FROM 09/01/2025 - 09/30/2025

AmountVendor NameCheckCheck Date

Bank LibCk Library Main Checking Account

121.05 KONICA MINOLTA BUSINESS SOLUTIONS1699909/03/2025
159.98 SPECTRUM ENTERPRISE1700009/03/2025

LIBCK TOTALS:

281.03 Total of 2 Disbursements:

0.00 Less 0 Void Checks:
281.03 Total of 2 Checks:



CHECK REGISTER FOR CITY OF CEDAR SPRINGS 1/1Page: 10/08/2025 03:39 PM
User: EMILY
DB: Cedar Springs

CHECK DATE FROM 09/01/2025 - 09/30/2025

AmountVendor NameCheckCheck Date

Bank LIBC1 LIBRARY MAIN CHECKING

955.99 CLOVER3(E)09/04/2025
74.31 ARROWASTE1700109/04/2025

6,979.00 BIBLIOTHECA LLC1700209/04/2025
252.98 COPIES PLUS PRINTING CO1700309/04/2025
153.00 FOSTER SWIFT1700409/04/2025

4,099.88 HEIMLER CONSULTING1700509/04/2025
7,375.53 KONICA MINOLTA BUSINESS SOLUTIONS1700609/04/2025

811.71 BAKER & TAYLOR, INC.1700709/16/2025
6,363.91 CITY OF CEDAR SPRINGS1700809/16/2025

824.05 CONSUMERS ENERGY1700909/16/2025
354.50 COPIES PLUS PRINTING CO1701009/16/2025
57.17 DTE ENERGY1701109/16/2025
518.91 OVERDRIVE INC.1701209/16/2025
501.00 ROBBINS LOCK SHOP INC1701309/16/2025
350.00 STREAMLINE 1701409/16/2025
520.00 TURFS ARE US, INC1701509/16/2025

4,000.00 VREDEVELD HAEFNER LLC1701609/16/2025
2,966.98 ELAN  FINANCIAL SERVICES4(E)09/17/2025

LIBC1 TOTALS:

37,158.92 Total of 18 Disbursements:

0.00 Less 0 Void Checks:
37,158.92 Total of 18 Checks:



Director’s Report 
October 2025 

 

Board Tasks 
• The Strategic Planning Survey has closed. Please see the attached 

Strategic Planning Survey Updates  
• Library Audit: The audit is essentially complete, however since this is the 

Library’s first independent audit in a long time, there are still some final 
details being completed. Vredeveld Haefner, LLC will present the audit 
at the November Library Board meeting.  

 
Action & Information 

• In-service 2025: The Library was closed to the public on Monday, 
October 13, 2025 (Indigenous Peoples Day) for our annual in-service. 
This year staff took the opportunity to clean out and reorganize storage 
space. A couple staff members also took the opportunity to continue 
the RFID tagging project. The Library is now in compliance with liability 
and safety standards per the request of our insurer, MML.  

• The RFID Tagging Project Phase 2: The Library has a self-checkout 
machine! Patrons can check items out and as well as see account 
information on the little self-check kiosk. Staff are also moving forward 
with the RFID tagging project rapidly, with roughly 2/3 of the collection 
tagged. 

• Book Vendors: Baker & Taylor (the Library’s book vendor) was not 
acquired by ReaderLink and is now closing operations by the end of the 
year. The Director and Collection Manager have been working on 
solutions to find a replacement book vendor. As of right now, to stay on 
top of demand for new materials, the Library is ordering primarily 
through Amazon. The Director has reached out to Ingram and is 
finalizing set up of the Library’s new account.  

• LM Financial Cohort: The Director has begun the Library of Michigan’s 
Public Library Financial Management Cohort. The cost of the cohort is 
covered by the Library of Michigan, no budget amendment required. 



• Small Business Taxpayer Exemption (SBTE) Reimbursement: The City 
received a reimbursement payment in September 2025 through a new 
State of Michigan program connected to small business personal 
property tax exemptions. Under Section 9o of the General Property Tax 
Act, eligible small businesses can apply for a personal property tax 
exemption. In 2023, the Michigan Trust Fund Act was amended to 
reimburse local governments — including public libraries — for millage 
revenue lost due to these exemptions. Unlike other state reimbursement 
programs, SBTE payments are not automatic. They are only issued 
when small business taxpayers apply for and receive the exemption 
each year. This means reimbursement amounts may vary or may not 
occur every year, depending on how many eligible taxpayers claim the 
exemption. Payments are made the year following the tax year in which 
the exemptions were granted. The September 2025 payment represents 
the Library’s portion of reimbursement for the 2023 tax year under this 
new program. The Library was eligible for a portion of the 
reimbursement and it will register on the Revenue/Expense Report as 
271-000-569.000 (STATE GRANTS – OTHER). The Library received $944.31.  

• Policies Affected by New Tax ID: Updates to the Library’s Financial and 
Personnel Policies are required now that the Library has its own Tax ID. 
The Library’s attorney gave an estimate of about $8,000 to cover both 
policy updates. Please see the attached budget amendment. 

• Michigan Unemployment Tax Status: Due to the Library’s new Tax ID, it 
is now recognized by the State of Michigan as an employer responsible 
for unemployment insurance taxes. Beginning July 1, 2025, the Library 
must file quarterly reports and pay a 2.7% tax on the first $9,000 of each 
employee’s wages. This means the library will have to increase line item 
271-790-708.000 (UNEMPLOYMENT EMPLY BENEFIT EXP) by $4,400. Regular 
compliance will ensure the Library avoids penalties and maintains good 
standing with the state. See attached summary and budget 
amendment for more information.  

 
Community Engagement 

• The Friends of the Library had a very successful book sale during Red 
Flannel Fest. Over 500 people came through the doors and the sale 
made just over $1,500. The next Friends fundraising event will be the Fall 



Craft Show on Saturday, November 8th from 9:00am – 2:00pm. Thank 
you, Friends!  

 
Program Attendance & Usage Stats  

• September Door Count: 3,639 
• Fall Reading Challenge 

o Adults/Teens – 24 
o Children - 40 

• Total September Program participation: 1,206  
o Storytimes: 370 

▪ Music & Movement Storytime used to be every other week, 
now is held every week.  

o Senior Exercise: 250 
o Quilters: 55 
o Book Club: 6 
o Outreach visits: 0 

▪ Schools requested Library visit wait until school year settles 
in 

o Writers’ Group: 8  
o John Ball Traveling Zoo: 117  
o Passive Programs (Find Dewey, ISpy, etc.): 400  

• Study Room Reservations: 115 (about 29/wk.) 
• Community Room Uses: 38 

o Rentals: 9 
o Programs/Meetings: 29 

 
Patrons 

• Cedar Springs: 1,444 
• Solon Township: 1,843 
• KDL: 169 
• Other LLC Patrons: 70 

 
Circulation 

• Adult books: 904 
• Youth books: 1,304 
• YA books: 84 



• Books on CD: 33 
• DVDs: 125 
• Express Items (do not go out to other libraries): 169 
• Other Items (including Library of Things, Hotspots, etc.): 32 
• Digital Content: 1,346 

o E-Books: 278 
o E-Audiobooks: 564 
o Digital Magazines: 504 



Website Accessibility Compliance Report

Reporting Period: September 2025

Compliance Snapshot

Number of pages scanned: 457

This website currently has 457 pages that are accessible to the public. All of these pages were scanned and

evaluated in preparation of this report.

Pages in the process of remediation: 0

This website currently has 0 pages that require remediation to meet full compliance.

Page Score

Issue Count

PDFs in the process of remediation: 135

This website currently has 135 PDFs that require remediation to meet full compliance.

Videos in the process of review for closed captioning: 0

This website currently has 0 videos that require review to meet full compliance.

Accessibility Progress Snapshot

https://www.cedarspringslibrary.org/


Number of pages remediated this month: 0

Throughout this month, 0 pages on this website were fixed.

Number of images remediated this month: 0

Throughout this month, 0 images on this website were fixed.

Number of PDFs remediated this month: n/a

Throughout this month, 0 PDFs on this website were fixed.

Accountability Snapshot

Website Accessibility Officer

Telephone: 616-696-1910

About this Report

The scores reported on this page are compiled using various open-source scanning technologies, including

Lighthouse. Note that perfect scan scores do not quarantee a perfectly accessibility site for every type of

disability.

Powered by 

Test Your District Website's Accessibility Free

https://www.getstreamline.com/
https://www.getstreamline.com/accessibility-scanner


Website Accessibility Compliance Report

Reporting Period: September 2025

Compliance Snapshot

Number of pages scanned: 458

This website currently has 458 pages that are accessible to the public. All of these pages were scanned and

evaluated in preparation of this report.

Pages in the process of remediation: 0

This website currently has 0 pages that require remediation to meet full compliance.

Page Score

Issue Count

PDFs in the process of remediation: 1

This website currently has 1 PDFs that require remediation to meet full compliance.

Videos in the process of review for closed captioning: 0

This website currently has 0 videos that require review to meet full compliance.

Accessibility Progress Snapshot

https://www.cedarspringslibrary.org/


Number of pages remediated this month: 0

Throughout this month, 0 pages on this website were fixed.

Number of images remediated this month: 0

Throughout this month, 0 images on this website were fixed.

Number of PDFs remediated this month: n/a

Throughout this month, 0 PDFs on this website were fixed.

Accountability Snapshot

Website Accessibility Officer

Telephone: 616-696-1910

About this Report

The scores reported on this page are compiled using various open-source scanning technologies, including

Lighthouse. Note that perfect scan scores do not quarantee a perfectly accessibility site for every type of

disability.

Powered by 

Test Your District Website's Accessibility Free

https://www.getstreamline.com/
https://www.getstreamline.com/accessibility-scanner


Michigan Unemployment Tax Status Summary 
Cedar Springs Public Library 

 
 
Effective Date: July 1, 2025 
Agency: Michigan Department of Labor and Economic Opportunity – Unemployment 
Insurance Agency (UIA) 
 

Overview 
The State of Michigan has determined that Cedar Springs Public Library qualifies as a 
liable employer under the Michigan Employment Security Act. This means the Library 
must participate in the state’s unemployment insurance system, similar to other 
employers that pay into a fund supporting workers who lose their jobs through no 
fault of their own. 
 

Reporting Requirements 
• The Library must file Quarterly Wage/Tax Reports online through the Michigan 

Web Account Manager (MiWAM) system. 
• Reports must be submitted each quarter, even if there is no payroll activity. 
• Failure to file reports may lead to penalties, interest charges, and possible 

account redetermination by the UIA. 
 

Tax Details 
• Tax Rate for 2025: 2.7% (the standard new employer rate). That equals about 

$1,100 charge per quarter.  
• Taxable Wage Base: $9,000 per employee annually. 

o Example: The Library pays unemployment tax only on the first $9,000 of 
each employee’s wages. 

▪ The Library may qualify for future reductions in the taxable wage 
base if all reports and payments remain current and the library’s 
unemployment fund stays above required levels. 

 

Penalties and Interest 
If reports or payments are late or incorrect: 

• Late Filing Penalty: 10% of the tax due (minimum $5, maximum $25). 
• Negligence Penalty: 5% if UIA estimates taxes due. 
• Wage Penalties: $50 for reports filed more than 30 days late; $250 for 

continued noncompliance. 
• Interest: 1% per month on unpaid balances. 
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Budget Amendment 

October 27, 2025 
 

Increase 271-000-400.100 (Appropriation from Fund Balance) by $8,000 

Increase 271-790-801.000 (Professional Service Expense) by $8,000 

• Expense for additional attorney’s fees pertaining to affected policies 
due to the Library obtaining its own Federal Tax Identification Number 
(Financial and Personnel). 

This budget amendment reflects the Library’s commitment to effectively 
allocating resources to meet current programming and public engagement 
needs and does not change the Total Expenditures for 2025-26 Fiscal Year. 



Proposed Change to Language on the Board 
Meeting Agendas regarding Public Comment 

 
 

Current 
Any citizen who wishes to address the Library Board on a topic shall be 
recognized by the Chair and limit their comments to two minutes unless the 
chairperson deems otherwise. The Board will not respond to, or discuss, 
public comments unless the Chair approves. 
 
Proposed Change 
Thank you for joining us and taking an interest in the mission of the Cedar 
Springs Public Library.  Anyone wishing to address the Library Board on a topic 
shall be recognized by the Chair and limit their comments to two minutes.  
The Board will not respond to or discuss public comments at this time.  
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