Minutes
REGULAR BOARD MEETING
Monday August 4, 2025 Approved 25Aug25
7:00 PM MEETING
CEDAR SPRINGS PUBLIC LIBRARY

107 Main Street, Cedar Springs, Ml 49319

Call to Order 7:00pm
Meeting called to order by Chair Smith at 7:00 pm

Present: Tim Smith, Tony Owen, Michelle Gritter, John Lehmoine, Ron Howell, Mark
Dykstra, Heidi Armock

The Chair verified there was a quorum present to conduct the business of the Board.

Pledge of Allegiance
Chair Smith led the Board in the pledge of allegiance

Approval of Agenda

Motion by Owen 2nd by Lehmoine to amend the consent agenda by adding the Closed-
Door session minutes of December 16, 2024 and June 23, 2025

Voice Vote: Ayes: All Nays: None Motion Passes

Motion by Lehmoine 2nd by Owen to approve the amended agenda.
Voice Vote: Ayes: All Nays: None Motion Passes

Consent Agenda

a. Minutes of June 23, 2025 Regular Meeting ’

b. June Financial Report-copy of checks circulated for Board review

c. (New) Closed Door Minutes of December 16, 2024 and June 23, 2025 were

distributed to the Board by the Director to review and then returned.**

Motion by Owen 2nd by Gritter to accept and affirm the consent agenda (a) Minutes of
the 23Jun25 Regular Meetings (b) June Financial Report from the City (c) Closed Door
Minutes of December ,2024 and June , 2025 as presented.
[** on file with Director per Open Meetings Act, to be destroyed 1 yr. from approval]

Voice Vote: Ayes: All Nays: None Motion Passes

Directors Report - J. Pugh



The director submitted his written report which included; Summer Reading program a
success; Board Tasks for Director from 23 June meeting-2024-25 Projects; Community
Engagement; Program Attendance & Usage Stats May 2025; Room Reservations;
Library Usage Stats-Annual Report; Circulation

Action and Information

Presented Verizon Wi-Fi hot spots (10) proposal

$39.99/mo. per line Average cost per line for 10 lines before taxes, fees, or surcharges
$4,798.80 Total Cost Over 12 months before taxes, fees, or surcharges

$399.90/month- Government 5G Unlimited JetPack/MIFI Device - 60GB DPR & 5G UW
Will be checking others.

New Konica Minolta printer
1 C3011 COLOR COPIER/PRINTER WITH DF-714 - Purchase Price: $4,604.82

Discussion: compatibility with Windows 11; will own vs. lease; servicing by GR area;
delivery within 30 days

Motion by Owen 2nd by Lehmoine approve the Konica Minolta printer for $4,604.82.
Roll Call Vote Ayes: Dykstra, Gritter, Lehmoine, Owen, Armock, Howell, Smith
Nays: None Motion Passes

New Point of Sale System
Clover Mini - for payments or to run your whole business from inventory to payroll
Clover Mini Terminal - Yours for just $899 Cash Drawer - One-time cost of only $75
Software & Security -Just $29.99/month $450 Rebate after 60 days of processing
Low Credit Card Fees - Only 2.3% + $0.10 per transaction
Discussion: credit card usage fee; monthly software fee; possible employee time clock
usage; clarification monthly charge is $29.99 not ($14.99 + $9.99);
Motion by Owen 2nd by Howell to approve the Clover mini Point of Sale system as
presented above with the clarification on monthly fee at $29.99.
Roll Call Vote Ayes: Dykstra, Gritter, Lehmoine, Owen, Armock, Howell, Smith

Nays: None Motion Passes

RFID
Director requested Board Approval of the Bibliotheca proposal for $7,067 to move
forward with purchasing materials needed for the next stage of the project.
Discussion: Quote expiration was updated to include this week; cost covered in current
budget.
Motion by Owen 2nd by Dykstra to approve the Bibliotheca proposal for $7,067.
Roll Call Vote Ayes: Dykstra, Gritter, Lehmoine, Owen, Armock, Howell, Smith
Nays: None Motion Passes



Discussion: June 30" Fund balance of $60,000 plus penal fines; audit is now starting and
will determine the final number for the year; possible unknown expenses because of
cuts

VL. Chairperson's Report-T. Smith
Intergovernmental Agreement (IGA)
The draft one-year Intergovernmental Agreement (IGA) was presented for Board
comment.
Discussion: 5% annual increase in accounting services; 90-day notice and 6-month
termination notice; attorney review; tracking vs. being eligible for employee benefits;
Itemized list of services; workers comp coverages; lease as attachment;
Chair will pass along comments to City.

Director Letter of Understanding

The Chair distributed a summary of proposed Director salary/stipend and paid time off
(PTO) benefit to comply with the new State sick time requirements.

Motion by Owen 2nd by Lehmoine to approve the Letter of Understanding between the
Director and Chair which includes Director Salary of $62,000 effective July 1, 2025;

stipend of $6,000 paid the first pay in 2026; 72 hours of paid time off front-loaded July

1st, 2025.
Roll Call Vote Ayes: Dykstra, Gritter, Lehmoine, Owen, Armock, Howell, Smith
Nays: None Motion Passes
VII. Committee Reports

The Chair noted there were no committee meetings.
a. Personnel Committee
Policy Committee

c. By-laws Committee

d. IT (Technology) Committee

e. Finance Committee

f. Strategic Plan Committee
VIIL. Public Comment

Jill Owen-liked the Clover Point of sale system and recommended a minimum charge
Rachel VanHorn-keep in mind other employees would appreciate sick leave benefits

IX. Ongoing/New Business
(a) Election of Board Officers-
Secretary conducted election of Chair to start process per By Laws Article Il 4. B. (f)
After requesting nominations, the following were elected.
Chair-Tim Smith, accepts
Motion by Owen 2" by Dykstra a unanimous vote be cast for Tim Smith as Chair
Voice Vote Ayes-All Nays-none Motion Passes



Vice Chair-John Lehmoine, accepts

Motion by Owen 2" by Gritter a unanimous vote be cast for John Lehmoine as Vice
Chair

Voice Vote Ayes-All Nays-none Motion Passes

Secretary-Ron Howell, accepts

Motion by Owen 2" by Dykstra a unanimous vote be cast for Ron Howell as
Secretary

Voice Vote Ayes-All Nays-none Motion Passes

Treasurer-Mark Dykstra, accepts

Motion by Owen 2" by Lehmoine a unanimous vote be cast for Mark Dykstra as
Treasurer

Voice Vote Ayes-Al | Nays-none Motion Passes

(b) Committee assignments by Chair
The Chair distributed his list of the standing committees and confirmed the Chair of
each for the fiscal year.

Personnel Committee-H. Armock, M. Gritter (Chair), R. Howell

Policy Committee-Director Pugh, Staff, H. Armock (Chair)

By-laws Committee-Lehmoine (Chair), M. Gritter, T. Smith

IT (Technology) Committee-Director Pugh, Staff, T. Owen(Chair)

Finance Committee-M. Dykstra as Treasurer (Chair), J. Lehmoine, T. Owen
Strategic Plan Committee-Director Pugh, M. Dykstra (Chair), J. Lehmoine
The Chair asked the Committee(s) to contact him when they want to meet.

(c) Board Regular Meeting Dates & CSPL Closures for 2025
Motion by Owen 2nd by Gritter to approve Regular Board Meeting Dates & library
Closure dates for 2025
Discussion-stay at 7pm starting time, a request was made to calculate total labor
hours actually scheduled compared to budgeted payroll.
Voice Vote Ayes: All
Nays: None Motion Passes

(d) Board Approval of 2025-26 Schedule of Fees
Motion by Owen 2nd by Lehmoine to Approve the 2025-26 Schedule of Fees as

submitted by adding a minimal credit card purchase requirement of $2 plus a 3% fee
Discussion: printer per page costs at staff discretion; tax forms; resume'
Voice Vote Ayes: All

Nays: None Motion Passes



(e) Budget Amendments for 271-790-917.000 - Workers Compensation and 271-790-
935.000 - Insurance & Bonds Expense
Library is being offered renewal coverage through the Michigan Municipal League
(MML) Workers' Compensation Fund for $2m coverage
Motion by Owen 2nd by Dykstra to decrease 271-790-999.100 by $410 and increase
271-790-935.000 by $20 and increase 271-790-000 by $390.
Roll Call Vote Ayes: Dykstra, Gritter, Lehmoine, Owen, Armock, Howell, Smith

Nays: None Motion Passes

X. Agenda Items for August 25, 2025 Meeting
a. Board Approval of Strategic Plan Survey
b. Intergovernmental Agreement (IGA)
c. Additional detail of checks issued
Discussion: Selection of legal services

XI. Informational Items

XIl. Second Public Comment
There was no public comment

XIil. Board Comments
Dykstra-
Gritter-a lot accomplished
Lehmoine-
Owen-thanked Chair for working on IGA
Howell-thanked James for financial work and library operating smoothly
Armock-thank staff for Summer Reading Program & prizes
Smith-Appreciates the group, we do a lot and being part of it

XIV. Motion to Adjourn
Motion by Owen 2" by Gritter to adjourn the meeting at 9:00 pm
Voice Vote: Ayes: All Nays: None Motion Passes

Respectfully submitted by Secretary Howell Ron M. Howell 07Aug25

Next regular meeting scheduled for Monday August 25t at 7:00 pm 2025 at the library



Meeting Attachments:
*  Draft Minutes of 23 Jun 25 Regular Meeting
» June 2025 Financial Report from City
* Director's July Report
e 2024-25, 2025-26 Annual Report and Summary
*  2025-26 Schedule of Library Board Meetings
* 2025-26 Schedule of Fees
e July 2025 Budget Amendments
» List of Chair appointed Committees and members
» Director Letter of Understanding
*  Proposed Intergovernmental Agreement between the City of Cedar Springs
and Cedar Springs Public Library
[December and June closed door session minutes on file with Director per Open Meetings Act]
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Minutes
REGULAR BOARD MEETING
Monday June 23,2025 DRAFT
7:00 PM MEETING
CEDAR SPRINGS PUBLIC LIBRARY
107 Main Street, Cedar Springs, Ml 49319
Call to Order 7:00pm
Meeting called to order by Chair Smith at 7:00 pm

Present: Tim Smith, Tony Owen, Michelle Gritter, John Lehmoine, Ron Howell, Mark Dykstra,
Heidi Armock

The Chair verified there was a quorum present to conduct the business of the Board.

Pledge
Chair Smith led the Board in the pledge of allegiance

Approval of Agenda

Motion by Owen 2nd by Lehmoine to amend the agenda by moving the Director Review from
Item VIII to after the 2"¢ Public Comment and be included first in Item XI. Adding item c. Minutes
from Special Meeting Strategic Planning Focus Session and d. Budget Hearing to the consent
agenda.

Voice Vote: Ayes: All Nays: None Motion Passes

Motion by Lehmoine 2nd by Owen to approve the amended agenda.
Voice Vote: Ayes: All Nays: None Motion Passes

Consent Agenda

a. Minutes of 27May25 Regular Meeting

b. May Financial Report from City

c. Minutes of 27May25 Special Strategic Planning Meeting
d. Budget Hearing

The Director circulated the bank statement and all checks issued for the previous month for all

Board members to review and then return to the Director.

Discussion: The question was asked about Penal Fine Revenues in the City Financial report how it

was showing no YTD amount.



The Director explained that it will be received in July but will be recorded as a 2024-25 Budget
year revenue.

Motion by Owen 2nd by Gritter to accept and affirm the consent agenda (a) Minutes of the
27May25 Regular Meetings (b) May Financial Report from the City )c) Minutes of 27May25
Special Strategic Planning Meeting (d) Budget Hearing as presented.

Voice Vote: Ayes: All Nays: None Motion Passes

Directors Report-]. Pugh

Board Tasks for Director from 27th May meeting-2024-25 Projects: RFID Tagging 20% Completed
as of 6/19/25 6,000 items tagged.

Discussion: Does the staff need additional help. The Director responded not really and they are

working to tag items as they are turned in to speed up the process and will allocate more hours
once into the new budget year.
Action and Information- The Library now has 1GB speed internet!

On Thursday, June 12, the Michigan House or Representatives approved the Department of
Education budget which included a static $16.5 million allocated to libraries. The House budget
also zeroes out the $5.6 million allocated to the Library of Michigan through the Library Services
Technology Act (LSTAJ, a program facilitated by the Institute of Museum and Library Services
(IMLSJ.

Community Engagement-The Library is working with several local businesses and organizations
for the Summer Reading Program in multifaceted ways: Downtown Storybook Walkabout - pages
of a picture book are put in front windows of downtown businesses, patrons walk from

business to business reading the story. There is also a paint brush scavenger hunt where different
colorful paintbrushes are hidden throughout downtown and patrons can find them for

additional SRP points for prizes. The Rotary Club has generously donated $500 to be used for
our Summer Reading Program.

Many community members came together for the Cedar Springs Community Clean Up and
Library Enhancement on May 16 and 17,2025 (newspaper article by Sue Wolfe). Over 40 students
and staff from CTA helped remove weeds, place stones around the building, planted trees, and
prepared soil for grass seed all around library grounds, especially at the newly finished Fountain
of Knowledge.

The Cedar Springs Community Players recently wrapped up their latest show "A Family Affair."
They included a free 1/4-page advertisement for the Library as a thank you for allowing them to
use our space for rehearsals.

Program Attendance & Usage Stats May 2025- Summer Reading Program is here! Kickoff week
was a HUGE success!

+ 858 total participants

* PreK registrations -128

* Youth registrations - 377

* Teen registrations - 70

* Adult registrations - 283



Total Program Participation for May/June: 2,599

Room Reservations-Studv. Rooms Avg. 20/week; Community Room Used: 20 Rented: 8

Library Usage Stats-Door Counts: 2,236; Total Patrons Cedar Springs City: 1,637 Solon Township:
2,030 KDL Service Area: 185 LLC Libraries: 54 Patrons added: City-25 Township-24
Circulation-Total Items in Collection: 26,583 (this number shrank due to the Weeding Project);
Items Added; 191 Total ltems Checked Out: 4,093-AdultBooks 870; Youth books 1,298; YA Books
124; Audio Books 42; DVD's 161

Express ltems (do not go out to other libraries): 118 Other Items (including Library of Things,
Hotspots, etc.): 10 Digital Content (eBooks, eAudiobooks, eMagazines): 1,470

Discussion: The Director was asked if he had seen the new MLA video on Book Banning and the
Director replied he had and we have not had a lot of challenges and are in a good position. The
Director also thanked the Michigan Humanities for the Grant for our Ventriloquist at last week's
program.

Chairperson's Report-T. Smith

The Chair noted the City Council had passed a First Amendment to (Library) Lease and an
intergovernmental Agreement between the City and CSPL and distributed copies to each Board
Member.

Discussion: Since the Board already voted on approving the revised lease footprint he is prepared

to sign.

Motion by Howell 2nd by Dykstra to approve the Chair to sign the First Amendment to Lease to
reduce the footprint CSPL is responsible for per the photo attached to the amendment.

Discussion: This amendment does not change anything else in the lease and has been reviewed by
library legal counsel.

Roll Call Vote Ayes: Dykstra, Gritter, Lehmoine, Owen, Armock, Howell, Smith
Nays: None Motion Passes

Discussion: It was pointed out in the past the City had voted not to charge for accounting services
yet the proposed Intergovernmental Agreement has a charge. It was also noted the City does
payroll for us and CSPL is part of the City Audit but with our new Tax ID number we will be
having a separate audit and could contract with someone else to do payroll or other City services
if the Board so desired. It agreed by Consensus that the Intergovernmental Agreement would be
an agenda item for the July meeting.

Committee Reports

The Chair noted there were no committee meetings.
Personnel Committee

a. Policy Committee-



By-laws Committee

IT (Technology) Committee-
Finance Committee-
Strategic Plan Committee

© oo o

Discussion: The director noted that C. Dawes will probably have a copy of the Strategic Plan
community survey ready for the meeting in July for Board approval and he will be approaching
the City and Township to move ahead.

Public Comment

Vi

Rose Powell-Was pleased to see the cleaning project (news article in packet) and summer reading
program. She was pleased to have the lease footprint issue finally resolved at government speed.
Jill Owen- asked if there are comparable numbers for the summer reading program

Ongoing/New Business

Discussion: The Director has proposed two budget amendments and one is to cover the cost of
Liability insurance discussed in his report but not acted on.

New Liability Insurance - Because the Library now has its own Tax ID, we will need to have our

own liability insurance. Please see the attached summary of the liability insurance quote from

Michigan Municipal League (MML). This organization is reliable, working with hundreds of

municipal entities throughout the state, and have been the City's insurer for many years. They

are familiar with the library, as the library was under the City's umbrella.

The Board needs to approve moving forward with liability insurance so the Library is covered by
July 1,2025, when the Library's new Tax ID takes effect.

The MML Liability 81 Property Pool Insurance Proposal Overview
Presented by: Elmer Hitt, MML Account Executive

« Annual Premium: $4,770 » Bodily injury, property damage,

* MML Annual Associate Member Fee: medical payments

$200 * Host liquor liability, ambulance/EMT
+ Dividend Return Eligibility (after each malpractice

renewal): » Cyber liability and data breach

0 10% after 1st year response

0 25% after 2nd *Athleticand marina liability

0 50% after 3rd » Optional fireworks coverage (with

0 75% after 4th application]

0 100% after 5th Public Officials Liability

Coverage Summary

« Library Annual Payroll: $214,800
*Total Insured Property Values:
$671,000

General Liability



+ Covers discrimination, zoning, civil » Excludes wear St tear, utility service

rights, malfeasance failure, mold beyond limits

» Excludes fraud, illegal profits, labor Crime St Auto Coverage

disputes, ERISA violations « Employee dishonesty, forgery, fraud,
Property Coverage theft

+ Blanket coverage of member-owned » Coverage for non-owned and hired
property vehicles

» Covers demolition costs, extra expense,

loss of rents

+ Boiler and machinery coverage

included

Discussion: About contents coverage and which budget year the costs would be charged for the
coming year of coverage starting July 1,2025 but be retroactive to May.

Motion by Howell 2" by Lehmoine to approve MML Liability SC Property Pool insurance
Proposal for an Annual Premium of $4,770 and join the Michigan Municipal League as an Annual
Associate Member (Fee: $200):
Roll Call Vote Ayes: Dykstra, Gritter, Lehmoine, Owen, Armock, Howell, Smith

Nays: None Motion Passes

a. Final Budget Amendments for Fiscal Year 2024-25.

Budget Amendments for Fiscal Year 202-26.

The Director recommended the approved Budget for July 1,2025 to June 30t 2026 be
amended to recognize the MML Liability Insurance Costs by Decreasing 271-790-999.100
(Appropriation to Fund Balance) by $1,800 and Increasing 271-790-935.000 (INSURANCE 8L
BONDS EXPENSE) by $1,800

Motion by Howell 2@ by Dykstra to:
Decrease 271-790-999.100 (Appropriation to Fund Balance) by $1,800
Increase 271-790-935.000 (INSURANCE 81 BONDS EXPENSE) by $1,800
Roll Call Vote Ayes: Dykstra, Gritter, Lehmoine, Owen, Armock, Howell, Smith
Nays: None Motion Passes

The Director recommended Decrease 271-790-999.100 (Appropriation to Fund Balance) by
$1,700

Increase 271-790-726.000 (Office Supplies) by $700

Increase 271-790-926.000 (Electric Expense) by $1,000

Motion by Howell 2" by Lehmoine to:
Decrease 271-790-999.100 (Appropriation to Fund Balance) by $1,700;
Increase 271-790-726.000 (Office Supplies) by $700;



Increase 271-790-926.000 (Electric Expense) by $1,000
Roll Call Vote Ayes: Dykstra, Gritter, Lehmoine, Owen, Armock, Howell, Smith
Nays: None Motion Passes

IX Agenda Items for July 28t 2025 Meeting
Intergovernmental Agreement between City and CSPL
Strategic Plan Survey
Officer Elections/Committee Appointments
Budget Year Closing actions and Fee Schedule
Meeting Dates

X Informational Items

The Chair noted that he and Director were present for the Dedication of Fountain of Knowledge
built by the Community Building and Development Team and all the positive changes that have
happened around the library site.

Public Comment
Rose Powell-asked if we are an official cooling site?

Directors Review
The Director confirmed that he requests a closed-door session for his evaluation.

The Chair reviewed the State Act MCL 15.268(a) that allowed a Board to go into Closed Door
session.

Motion by Smith 2" by Gritter to go into closed door session to consider a periodic personnel
evaluation of, a public officer, employee, staff member, or individual agent, if the named
individual requests a closed hearing.
Roll Call Vote Ayes: Dykstra, Gritter, Lehmoine, Owen, Armock, Howell, Smith

Nays: None Motion Passes at 7:46pm

The Board left the meeting room to meet in closed door session and welcomed the audience to
remain until they returned.
The Board returned to the meeting room at 8:45pm

Motion by Owen 2nd by Armock to go back into open session at 8:46pm
Voice Vote: Ayes: All Nays: None Motion Passes

Motion by Owen 2nd by Lehmoine to authorize the Chair to meet with the Director and draft a
letter of understanding with all the issues they talked about.
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Voice Vote: Ayes: All Nays: None Motion Passes
Board Comments

Dykstra-

Gritter-l came in to pick up my packet and the place was crazy [good].

Lehmoine-

Owen-

Howell-

Armock-Thanks the staff for empowering my kids to read.

Smith-Thanked everyone for all the work that goes into these meetings, it is an honor to be alongside
James and theA+ staff.

Motion to Adjourn

Motion by Owen 2" by Lehmoine to adjourn the meeting at 8:50 pm
Voice Vote: Ayes: All Nays: None Motion Passis. | i
Respectfully submitted by Secretary Howell on M. Howe 25Jun25

Board Approved- -

Next regular meeting scheduled for Monday July 28" at 7:00 pm 2025 at the library

Meeting Attachments:

o Draft Minutes of 27May25 Special and

Regular Meetings

o May 2025 Financial Report from City

o Di rector's June Report

o Director's Budget Amendment requests
0 The MML Liability SC Property Pool

Proposal

o Cedar Springs Community Players flyers
0 Rockford Squire Clean Up Article/ Photos



07/17/2025 08:06 AM
User: EMILY

DB: Cedar Springs

REVENUE AND EXPENDITURE REPORT

PERIOD ENDING 06/30/2025

ACTIVITY FOR

Page: 1/2

2024-25 YTD BALANCE MONTH AVAILABLE % BDGT
CL NUMBER DESCRIPTION AMENDED BUDGET 06/30/2025 06/30/2025 BALANCE USED
Fund 271 - Library Fund
Revenues
Dept 000
271-000-400.100 Appropriation from Fund Bal 21,300.00 0.00 0.00 21,300.00 0.00
271-000-400.600 Approp. from Cleo Cowles 50.00 0.00 0.00 50.00 0.00
271-000-402.000 Tax Collections - Ad Valorem Roll 135,900.00 151,749.72 4,865.27 (15,849.72) 111.66
271-000-432.000 Tax Collections - DNR PLT 50.00 65.10 0.00 (15.10) 130.20
271-000-437.000 Tax Collections - IFT Roll 1,200.00 836.87 0.00 363.13 69.74
271-000-451.000 Library Rev-Penal Fines 14,000.00 0.00 0.00 14,000.00 0.00
271-000-452.000 Library Revenue-Solon Twnshp 175,400.00 181,894.00 0.00 (6,494.00) 103.70
271-000-453.000 USF FUNDS-ERATE 3,000.00 3,807.22 0.00 (807.22) 126.91
271-000-515.000 State Aid 5,240.00 10,663.28 0.00 (5,423.28) 203.50
271-000-625.000 BANK FEES -FINES & SERVICES 3,500.00 4,910.58 208.64 (1,410.58) 140.30
271-000-664.000 Interest Earned 2,500.00 9,240.19 385.39 (6,740.19) 369.61
271-000-664.200 Investment Income 100.00 0.00 0.00 100.00 0.00
271-000-667.000 Rental Income 6,000.00 6,860.00 420.00 (860.00) 114.33
271-000-674.000 Donations 1,000.00 1,036.86 0.00 (36.86) 103.69
271-000-674.200 Book Donations 500.00 840.00 0.00 (340.00) 168.00
271-000-674.400 Summer Reading Program Donations 3,000.00 2,948.18 599.00 51.82 98.27
271-000-674.700 Area Libraries Lost & Damaged Books 200.00 424 .84 72.96 (224.84) 212.42
271-000-677.000 Miscellaneous 3,000.00 2,622.45 14.50 377.55 87.42
Total Dept 000 375,940.00 377,899.29 6,565.76 (1,959.29) 100.52
TOTAL REVENUES 375,940.00 377,899.29 6,565.76 (1,959.29) 100.52
Expenditures
Dept 790 - Library
271-790-702.000 WAGES - FULL TIME EMPLOYEES 59,250.00 63,721.19 5,750.00 (4,471.19) 107.55
271-790-704.000 WAGES -  PART TIME EMPLOYEES 127,800.00 117,055.52 12,615.82 10,744.48 91.59
271-790-705.000 Cleaning Service 2,000.00 1.363.39 202.95 636.61 68.17
271-790-708.000 UNEMPLOYMENT EMPLY BENEFIT EXP 100.00 56.17 5.72 43.83 56.17
271-790-709.000 SOCIAL SECURITY EXPENSE 15,000.00 14,071.35 1,405.01 928.65 93.81
271-790-717.000 PENSION EXPENSE 3,530.00 0.00 0.00 3,530.00 0.00
271-790-721.000 GAS UTILITY EXPENSE 3,000.00 2,610.55 86.69 389.45 87.02
271-790-724.000 TELEPHONE 2,400.00 1,410.84 161.93 989.16 58.79
271-790-724.100 INTERNET 3,500.00 1, 664.72 124.98 1,835.28 47.56
271-790-726.000 OFFICE SUPPLIES 3,800.00 4.223.92 208.63 (423.92) 111.16
271-790-734.000 Overdrive Program Expense 3,000.00 0.00 0.00 3,000.00 0.00
271-790-735.000 AV Expense 2,000.00 1,288.95 310.43 711.05 64.45
271-790-736.000 Adult Book Expense 9,500.00 7.880.40 556.85 1,619.60 82.95
271-790-736.500 TEEN BOOKS 1,000.00 974.55 124.88 25.45 97.46
271-790-737.000 Childrens Book Expense 9,500.00 7,514.26 717.66 1,985.74 79.10
271-790-738.000 Books Purchased with Donations 500.00 432.05 124.47 67.95 86.41
271-790-738.100 1,000 BOOKS BEFORE KINDERGARDEN 1,000.00 211.79 0.00 788.21 21.18
271-790-739.000 Area Libraries Lost & Damaged Books 1,000.00 1,056.03 121.08 (56.03) 105.60
271-790-801.000 Professional Service Expense 10,500.00 3,564.50 331.50 6,935.50 33.95
271-790-801.600 PROFESSIONAL SERVICE - LAWN/SNOW 6,000.00 5,024.00 1,170.00 976.00 83.73
271-790-806.000 Collection Services 300.00 108.35 0.00 191.65 36.12
271-790-808.000 Lakeland Support Services 25,000.00 19,711.85 90.00 5,288.15 78.85
271-790-813.000 Garbage Disposal Service 400.00 297.24 0.00 102.76 74.31
271-790-851.000 POSTAGE 500.00 399.15 0.00 100.85 79.83
271-790-861.000 TRANSPORTATION EXPENSE 1,000.00 233.06 0.00 766.94 23.31
271-790-880.800 SUMMER READING PROGRAM 7,500.00 5.107.92 1,117.44 2,392.08 68.11
271-790-905.000 COMPUTER MAINTENANCE EXPENSE 8,500.00 8.591.92 390.00 (91.92) 101.08
271-790-915.000 MEMBERSHIP & DUES EXPENSE 700.00 671.73 0.00 28.27 95.96



07/17/2025 08:06 AM REVENUE AND EXPENDITURE REPORT Page: 2/2
User: EMILY
DB: Cedar Springs PERIOD ENDING 06/30/2025

ACTIVITY FOR

2024-25 YTD BALANCE MONTH AVAILABLE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET 06/30/2025 06/30/2025 BALANCE USED
Fund 271 - Library Fund
Expenditures
271-790-917.000 Workmens Compensation Expense 300.00 263.39 0.00 36.61 87.80
271-790-918.000 WATER UTILITY EXPENSE 1,000.00 933.55 147.64 66.45 93.36
271-790-926.000 Electric Expense 6,000.00 6,894.47 679.61 (894.47) 114.91
271-790-930.000 Repair & Maintenance Serv Exp 15,500.00 4,694.77 972.67 10,805.23 30.29
271-790-930.300 Education/Training Expense 1,800.00 1,750.52 0.00 49.48 97.25
271-790-935.000 INSURANCE & BONDS EXPENSE 3,000.00 1,859.50 0.00 1,140.50 61.98
271-790-955.000 Bank Fees 2,200.00 1,993.08 151.86 206.92 90.59
271-790-956.000 Miscellaneous Expense 5,000.00 4,790.97 447.98 209.03 95.82
271-790-956.400 Special Programs Expense 5,800.00 5,600.58 0.00 199.42 96.56
271-790-968.000 Public Relations 2,200.00 2,066.66 0.00 133.34 93.94
271-790-970.000 Capital Expense 5,000.00 379.96 0.00 4,620.04 7.60
271-790-970.400 CAPITAL - TECHNOLOGY 16,800.00 16,800.00 0.00 0.00 100.00
271-790-999.100 APPROPRIATION TO FUND BALANCE 3,060.00 0.00 0.00 3,060.00 0.00
Total Dept 790 - Library 375,940.00 317,272.85 28,015.80 58,667.15 84.39
TOTAL EXPENDITURES 375,940.00 317,272.85 28,015.80 58,667.15 84.39
Fund 271 - Library Fund:
TOTAL REVENUES 375,940.00 377,899.29 6,565.76 (1,959.29) 100.52
TOTAL EXPENDITURES 375,940.00 317,272.85 28,015.80 58,667.15 84.39

NET OF REVENUES & EXPENDITURES 0.00 60,626.44 (21,450.04) (60,626.44) 100.00



07/17/2025 08:08 AM BALANCE SHEET Page: 1/1

User: EMILY Period Ending 06/30/2025
DB: Cedar Springs

Fund 271 Library Fund

GL Number Description Balance

sk-k pgsets L L0

271-000-001.100 General Checking - Independent Bar 253,011.37
271-000-001.110 CASH IN BANK - CHOICEONE 100,090.41
271-000-003.185 CD - CHOICE ONE 66,530.00
271-000-004.000 Petty Cash 289.14
271-000-004.100 CASH DRAWER 100.00
271-000-035.000 Certificate of Deposit-Cowles 13,000.00
271-000-035.100 Certificate of Deposit-USF Funds 6,634.34
Total Assets 439,655.26

kkk Tiabilities Wk

271-000-201.000 Accounts Payable 802.09
271-000-207.000 Federal Witholding Taxes Pay 182.90
271-000-209.000 State Unemployment Tax Payable 20.42
271-000-210.000 State Withholding Payable 155.51
271-000-257.000 Accrued Wages Payable 3,843.23
271-000-262.000 FICA Taxes Payable 319.79
Total Liabilities 5,323.94

kkk Fund Balance “kkk

271-000-373.000 Assigned - USF Funds 6,629.29
271-000-375.500 RESTRICTED - CAPITAL MAINTENANCE 5,000.00
271-000-375.600 RESTRICTED - MABIE OPERATIONS DON? 73,363.70
271-000-383.300 Non-spendable - Cleo Cowles 13,000.00
271-000-390.000 Restricted - Library Operations 275,711.89
Total Fund Balance 373,704.88
Beginning Fund Balance 373,704.88
Net of Revenues VS Expenditures 60,626.44
Ending Fund Balance 434,331.32

Total Liabilities And Fund Balance 439,655.26



07/17/2025 08:13 AM CHECK REGISTER FOR CITY OF CEDAR SPRINGS Page: 1/1
User: EMILY CHECK DATE FROM 06/01/2025 - 06/30/2025

DB: Cedar Springs

Check Date Check Vendor Name Amount
Bank LibCk Library Main Checking Account

06/11/2025 16949 CAREY AND PAUL GROUP 595.00
06/11/2025 16950 CONSUMERS ENERGY 679.61
06/11/2025 16951 HEIMLER CONSULTING 390.00
06/11/2025 16952 HILLARD ELECTRIC, INC 208.00
06/11/2025 16953 LAKELAND LIBRARY COOPERATIVE 90.00
06/11/2025 16954 NICK THOMAS ENTERTAINMENT 500.00
06/11/2025 16955 NORTHWEST KENT MECHANICAL 85.00
06/11/2025 16956 SPECTRUM ENTERPRISE 154.98
06/11/2025 16957 STREAMLINE 350.00
06/11/2025 16958 TURFS ARE US, INC 650.00
06/13/2025 4 (E) ELAN FINANCIAL SERVICES 2,027.37
06/26/2025 16959 BAKER & TAYLOR, INC. 1,271.60
06/26/2025 16960 CITY OF CEDAR SPRINGS 147.64
06/26/2025 16961 DTE ENERGY 86.69
06/26/2025 16962 FOSTER SWIFT 331.50
LIBCK TOTALS:

Total of 15 Checks: 7,567.39
Less 0 Void Checks: 0.00
Total of 15 Disbursements: 7,567.39



Cedar Springs

Director's Report

Pubﬁé_L-iErary J UIy 2025

Board Tasks
» The Director is looking for new tasks for the 2025-26 Fiscal Year. He

recommends waiting for the Strategic Planning process to be
completed as it will dictate a lot of the library's projects moving forward.

Action & Information

The RFID Tagging Project is ready for Phase 2, which includes the
purchasing of additional materials. Please see the attached proposal
from Bibliotheca. The Director is requesting Board Approval to move
forward with purchasing materials needed for the next stage of the
project.

The Director met with Elmer Hitt, our representative from Michigan
Municipal League, regarding our Workers' Compensation Insurance
Fund. It is separate from the Liability Insurance and needs Board
Approval to move forward with this coverage. There will need to be a
Budget Amendment to line item 271-790-917.000 - Workers
Compensation. See attached proposal.

The Director has heard back from Clover regarding a new Point of Sale
System. Please see the attached proposal for Board Approval. The new
Point of Sale System will add a level of internal controls for our daily
monetary transactions as well as make it easier for patrons to pay for
fines and fees with credit cards.

Wi-Fi Hotspots - Although Wi-Fi Hotspots are not going to be covered
by E-Rate this upcoming year, there is still a high demand for the
devices with CSPL patrons. Our current provider, Mobile Beacon, has
been less than desirable when it comes to services. They cap the
monthly data limit and sometimes people who check out the devices
cannot use them because the data limit is reached almost immediately
after checkout. The Director contacted Mobile Beacon about the data
limits, but was told data was not capped, which is not true. He has yet to



hear back for a follow up. In addition, the current devices we are using
are outdated and need upgrading. The Director has reached out to
Verizon Wireless, who provides the cell phone service for the director's
work phone, and they have provided an estimate to provide 10 new
devices with a service plan. See attached.

* New printer - The Library's printer's "end of life" date is September 2025.
This means maintenance and repair services will no longer be available
for this particular printer after September. See attached proposal from
Konica Minolta, the current vendor we use for our printing services, for
purchasing an upgraded version of our current printer.

Community Engagement

» Several organizations geared toward family health and literacy have
attended our library programs for Summer Reading to raise awareness
of their services. Family Futures, an organization that focuses on the first
five years of child development, and Dolly Parton's Imagination Library
visited storytimes and North Kent Connect and Kent County Health
Department set up tables on library grounds talking with patrons about
services they offer. The Director would like to thank these local
organizations for their continued partnership with the Library and looks
forward to continuing similar community organization partnerships.

Program Attendance & Usage Stats
» See the attached Annual Report for a detailed comparison of Library
Usage Statistics from FY 2023-24 and 2024-25.
+ Summer Reading Program is going strong! The Director is very pleased
with both program attendance AND participation.
o 1,051 total participants
m PreK registrations - 158
m Youth registrations - 451
m Teen registrations - 89
m Adult registrations - 353
0 1,090,018 Reading Points (participants earn a point for every
minute they read. That's about 1,037 minutes, or about 17 hours,

per participant!)



0 1,736 missions have been completed (missions earn participants
extra points for prizes)
m 409,600 points have been earned from missions
m 1,660 badges have been earned (participants earn badges
as they earn points)
o Total Summer Reading Events Attendance - 1,675 (Crafty
Wednesdays, Skyhawks, Spoonman, etc.)

Patrons
» See the attached Annual Report for a detailed comparison of Library
Usage Statistics from FY 2023-24 and 2024-25.

Circulation
 See the attached Annual Report for a detailed comparison of Library
Usage Statistics from FY 2023-24 and 2024-25.



Cedar S;irings

min

Public Library

2023- 24 Annual Report vs.
2024- 25 Annual Report

Items Checked Out 2023-24

« Physical Books * Audiobooks

0 Movies & Music 0 Other

Digital Materials

44, 591 ltems checked out

Items Checked Out 2024-25

« Physical Books 0 Audiobooks
* Movies & Music * Other

- Digital Materials

47,366 Items checked out
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Cedar Springs

This report provides a comparative overview of the Cedar Springs Public
Library's performance across two fiscal years: 2023-24 and 2024-25. The
Library's Fiscal Year is July 1 - June 30. The data reflects growth in circulation
and program engagement, strategic collection management, and consistent
community use of library spaces.

Executive Summary of Fiscal Year 2023-24
Compared to Fiscal Year 2024-25
Prepared by James Pugh, Director

Key Year-over-Year Comparisons
Library Visits

o« 2023-24: 41,067 visitors

o 2024-25: 37,550 visitors
While total visits declined slightly, the relocation of the door counter partway
through 2024-25 is expected to improve future accuracy. Door counts and
program attendance continue to reflect strong in-person engagement.

Circulation & Collection
« Total Iltems Checked Out:
02023-24:44,591
0 2024-25:47,366
» Physical Collection Size:
02023-24: 32,536 items
0 2024-25: 26,822 items
Circulation increased by 6%, despite a 17.5% reduction in the physical
collection following a targeted weeding project. This effort removed outdated
and underused materials, with the goal of enhancing relevance and
circulation. Notably, digital content now represents 24% of all checkouts in
2024-25, up from 21% in the prior year, prompting further investment in
Overdrive services.

Room Reservations & Rentals
o 2023-24: 525 total uses
o 2024-25: 526 total uses



The Community Room and Classroom continue to serve as popular venues
for events, library programs, and community meetings. An operational
change removing the 3-hour rental minimum was introduced during 2024-25
to increase access and generate additional revenue.

Program Participation

« 2023-24:11,405 attendees

o« 2024-25:19,040 attendees
Program attendance grew by 67%, largely driven by expanded passive (self-
directed) programming, such as reading challenges and in-library activities.
This surge highlights the importance of flexible, accessible engagement
opportunities and will inform future programming aligned with the Strategic
Plan.

Patron Engagement
* Registered Patrons:

02023-24:4,225

02024-25:3,958
The slight drop in registered patrons reflects the Lakeland Library
Cooperative's annual purge of inactive accounts. Despite this, CSPL averages
30 new library card registrations per month. However, approximately 16% of
patrons are classified as "Active Users" (using the library at least once a
month), indicating room for growth in sustained engagement.

Conclusion

Across both fiscal years, Cedar Springs Public Library has demonstrated
strong performance in key service areas, particularly circulation and
programming. Strategic efforts to modernize the collection and improve
access to digital resources have contributed to higher usage, while space
and program offerings continue to connect residents with valuable
community experiences. As CSPL looks ahead, increasing Active Patron
engagement and strengthening digital services remain top priorities for long-
term impact.



Cedar Springs

Presented by: Elmer Hitt, Account Executive
Service Provider: Meadowbrook, Inc.
Coverage Period: July 1, 2025 - June 30, 2026

Summary: Workers' Compensation Fund Proposal with
Michigan Municipal League
Prepared by James Pugh, Director

Overview:

The Cedar Springs Public Library is being offered renewal coverage through
the Michigan Municipal League (MML) Workers' Compensation Fund, a
nonprofit self-insurance pool serving over 900 Michigan municipal entities.
The Fund is known for its financial strength (over $150 million in assets) and
history of dividend returns (over $58.3 million in the last five years).

Key Benefits:

« $2,000,000 Employer's Liability per occurrence (included at no extra
cost)

» Potential for dividend returns based on surplus and performance

» Access to risk management services, including safety consultations,
training discounts, and resources

» Expert governmental claims handling and legal defense

* Long-term stability with a track record since 1977

Member Responsibilities:
« Maintain MML membership
* Follow Fund safety and reporting procedures
« Submit to annual payroll audits for premium accuracy
* Provide 60 days' written notice to withdraw from the Fund

Regulatory Compliance:

The Fund is regulated by the Bureau, which approves rates, dividends, and
other operational aspects. Regular financial reporting and audits are
required.



; 1766 Badges Earned
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HOW LONG IS
| 41 2460 MINUTES?

2 TEARS
8 MONTHS
1 WEEK
13 HOURS

21 HOURS
47MNUTES. ¥
50 SECONDS

PER READER



Bibliotheca, LLC - 3169 Holcomb Bridge Rd, Ste 206 - Norcross, GA 30071-1328

Bill To

Cedar Springs Public Library (Ml) - Main
107 N Main St

Cedar Springs Ml 49319

United States

Ship To

I/l bibliotheca

Cedar Springs Public Library (Ml) - Main

107 N Main St

Cedar Springs MI 49319

United States

Quote QUO-US18488 Date 3/4/2025
Customer: C0034861 Payment Terms: Net 30 Days
Quote Expiration: 7/31/2025 Sales Rep: Kyle Kigin
Item Quantity Net Price Net Extended
Freight Standard Service 1 130.00 130.00
SHP000001-000
RFID tag™ square (2,000/Roll) 4 325.00 1,300.00
TAGO000010-000
RFID workstation shielded NA 1 1,100.00 1,100.00
STF000017-001
cloudCheck tablet, global SKU 1 2,109.00 2,109.00
SCK400000-000
cloudCheck tablet annual license (max 4 devices) 1 1,700.00 1,700.00
SCK400000-000-SUB
cloudCheck tablet Printer upgrade kit 1 529.00 529.00
SCK400015-000
Refill Paper for:C component kiosk, sC500, sC1000, sC400, 1 199.00 199.00
RemoteLocker, smartShelf integrated, 3M V and R upgrade,
Flex BookDrop, replacment FX and C series staff printers,
sC420, original C series staff printer
AAA000267-000
Total: 7,067.00
Currency: US Dollar

Terms and Conditions:

After 60 days, Bibliotheca, reserves the right to revise quote.
Freight charges are estimated, actual charges will be billed.

AMH systems will be invoiced at 50% order placement, 40% shipment, 10% at acceptance

Taxes are not finalized until invoiced based on shipping jurisdiction, taxability, and rates at that time.

A copy of Tax Exemption Certificate is required with purchase order for all tax exempt customers

A 20% restocking fee, in addition to in-bound and out-bound shipping, will be charged for all returns.

https://www.bibliotheca.com/terms-of-sale-agreement/



Bibliotheca, LLC - 3169 Holcomb Bridge Rd, Ste 206 - Norcross, GA 30071-1328

I/l bibliotheca

Submit Purchase Order by fax to 877-689-2269 or by email to orders-us@bibliotheca.com.

Accepted By:

Accepted Date:

Customer Purchase Order Number:




FW: john from clover

< john.jenkins@Fiserv.com >
Tue, 01 Jul 2025 5:23:12 PM -0400

To "director@cedarspringslibrary.org"<director@cedarspringslibrary.org>

Clover Mini - Use it just for payments or to run your whole business from inventory to payroll.
Get Started with Clover Mini - A Smart Investment for Your Business!

« Clover Mini Terminal - Yours for just $899

e Cash Drawer - One-time cost of only $75

e Software & Security - Just $29.99/month

« Enjoy a $450 Rebate after 60 days of processing

* Low Credit Card Fees - Only 2.3% + $0.10 per transaction
No hidden fees. Just powerful tools to grow your business.

A complete point of sale
that's better than ever

= Larger touch screen
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John Jenkins

Senior Business Consultant
Office: (531) 393-4070

j ohn.j enkins@fiserv.com

3 J clover

Clover from Fiserv
Helping Small Businesses Thrive
Clover | Join Our Team | Twitter | LinkedIn | Facebook | Instagram

© 2025 Clover Network, Inc. The Clover name and logo are registered trademarks owned by Clover Network, Inc. and are registered or used in
the U.S. and many foreign countries.
Privacy Notice


































































































