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Introduction

The Cedar Springs Public Library's (CSPL) budget serves as a financial blueprint that guides how resources
are allocated to meet the community's needs. It ensures that funding is used efficiently to deliver essential
services, including access to books, technology, programs, and staff support. A thoughtfully planned budget
enables the library to maintain daily operations, support long-term objectives, and adapt to evolving
community demands.

Typically, the library's budget includes revenue from diverse sources such as local government funding,
grants, donations, and fines, as well as expenditures for staffing, materials, technology, programming, and
facility maintenance. This budget aligns with CSPL's mission and its commitment to serving as a key
community resource.

This document is a detailed analysis of Cedar Springs Public Library's predicted revenues and expenditures
for Fiscal Years 2025-2028.



Revenue Overview

CSPL’s revenue is derived from various sources, including local government funding, fines and fees, donations,
grants, and other income. Here are the anticipated revenues for FY 2025-26:

« Government Funding: $385,130
This increase is primarily due to the higher contributions from residents of Solon Township. With growing
contributions in FY 2025-26 and FY 2026-27, CSPL is poised for improved financial sustainability in the
yedrs ahead.

« Fines &Fees: $9,780
Includes revenue from printing, copying, faxing services, and Community Room Rentals.

« Donations: $4,500
CSPL is grateful for the generous support from local businesses, organizations, and residents who
contribute to the library’s programs, services, and collection development.

« Grants: $3,090
Includes grants from the E-Rate Program, a federal initiative that provides discounts on internet services
to libraries and schools, ensuring affordable access to technology.

o Other Revenue: $27,950
This includes revenue from CSPL's fund balance, Certificates of Deposit (CDs), investment income, and
other sources.

« Total Revenue: $430,450



Revenue Sources Analysis
The following is an itemization of the revenue sources found on Library Fund Chart (pages 14-15):

e 271-000-400.100 - Appropriation from Fund Balance: Funds set aside in the library’s fund balance to
cover shortfalls or unexpected expenses.

e 271-000-400.600 - Appropriation from Cleo Cowles: Interest from a Certificate of Deposit bequeathed
by Cleo Cowles, used to purchase books.

e 271-000-402.000 - Tax Collections - Ad Valorem Roll: "Ad valorem” means "according to value." In
Michigan, property taxes are based on the taxable value of real estate within the library's taxing district.
A millage rate is the tax rate applied to the taxable value of a property expressed in mills: 1 mill = $1 per
$1,000 of taxable value. For the 2025-2026 fiscal year the City of Cedar Springs is levying a library
millage of 12087 mills. For example, for a home with a taxable value of $75,000, the millage rate would

be calculated: % x 1.2087 = $90.65, which would be the household’'s annual contribution for library

services. The projected 2025-26 average residual taxable value in Cedar Springs is $77,864.

e 271-000-432.000 - Tax Collections - DNR PLT: Payments in Lieu of Taxes (PLT) from the Department of
Natural Resources (DNR) to compensate for tax revenue lost on public lands exempt from property
taxes.

e 271-000-437.000 - Tax Collections - IFT Roll: Taxes from businesses receiving tax abatements for
industrial investments, a portion of which is allocated to library operations.

e 271-000-451.000 - Library Rev-Penal Fines: A share of penal fines collected from traffic violations and
misdemeanors, distributed to libraries based on county population per the Michigan State Constitution
(PA 59,1964).

e 271-000-452.000 - Library Revenue-Solon Township: Solon Township contracts with the City to
provide library services to its residents. For FY 2025-2026, Solon Township is contributing an amount



equivalent to 0.8 mills of taxable valuation, paid from its general fund. In Solon Township, a home with

a taxable value of $75,000 the millage rate would be calculated: 715;)00000 x 0.8 = $60, which would be the

household’s annual contribution for library services. Solon Township also contributes penal fines to the
library per the library services contract. This partnership ensures Solon Township residents have full
access to the library’s services, programs, materials, and technology. This estimate is based on 2024
Solon Township estimated taxable value.

271-000-453.000 - USF Funds-Erate: Funding from the Universal Service Fund (USF) through the E-Rate
program, which helps cover costs of internet services, telecommunications, and related technology
infrastructure.

271-000-515.000 - State Aid: Financial assistance from the state government, typically based on
information from the State Aid Report.

271-000-625.000 - Bank Fees - Fines & Services: Replacement materials, lost or damaged items, and
printing/copying services. Determined by the Schedule of Fees.

271-000-664.000 - Interest Earned: Income from the library’s bank accounts and investments.
271-000-664.200 - Investment iIncome: Returns on investments such as certificates of deposit, or other
financial instruments.

271-000-667.000 - Rental Income: Fees from patrons renting library facilities for events, meetings, or
activities.

271-000-674.000 - Donations: Monetary contributions from individuals, businesses, and organizations,
supporting general library operations or specific projects.

271-000-674.200 - Book Donations: Monetary contributions for purchasing physical books donated by
community members and organizations, helping expand the library’s collection.

271-000-674.400 - Summer Reading Program Donations: Donations for the library’'s summer reading
program.




e 271-000-674.700 - Area Libraries Lost & Damaged Books: Reimbursement from other libraries for lost
or damaged books borrowed through interlibrary loans.
e 271-000-677.000 - Miscellaneous: Unclassified revenue, including unspecified donations or small sales.

Revenue Notes

There are some key notes to point out for the 2025-26 Library Revenue.
e Estimated Per Capita Library Funding:
o Cedar Springs: $139,980/Population*: 3,661 = ~$38.26
o Solon Township: $224,050/Populotion*: 6,513 = ~$34.40
e The Headlee Amendment
o The Headlee Amendment (1978) requires that millage rates be rolled back if property values rise
faster than inflation, unless voters approve an override. This protects taxpayers but can gradually
reduce library revenues unless the original rate is restored through a ballot measure. Both Cedar
Springs’ direct millage and Solon Township’s contribution are subject to Headlee limitations. For
example, the City levies a 1.5 millage rate for library services, but due to Headlee Rollback, the
actual millage rate charged is 1.2087.

*Based on data from www.censusreporter.org 6



Expenditure Overview

Expenditures are carefully allocated to ensure that all key areas of the library’s operations are fully supported.
Here are the anticipated expenditures for FY 2025-26:

« Personnel: $224,650
Personnel costs include salaries, social security expenses, and workers’ compensation. Typically,
between 55% and 60% of a public library’s budget is allocated to personnel, and CSPL has allocated
55% of its annual budget to personnel expenses.

« Collections: $35,350
The library continues to prioritize expanding its collections, including both physical books and digital
resources, to ensure a wide range of materials is available to patrons.

+ Building & Maintenance: $92,420
This includes funds for maintaining a safe and welcoming library environment. It also covers capital
technology projects, such as new public-use computers and an RFID tagging project with self-checkout
equipment, as well as technology, utilities, maintenance, and facility improvements to enhance
accessibility.

« Office & Administrative: $24,730
Expenses include office supplies, marketing, and insurance to ensure the efficient operation of the
library.

« Programs & Services: $53,300

CSPL will expand its community-focused programs and services. New initiatives, especially those
focusing on literacy and community engagement.
. Total Expenditures: $430,450



Expense Categories Analysis
The following is an analysis of the expenditure line items found on Library Fund Chart (pages 14-15):

e 271-790-702.000 - Wages - Full-Time Employees: Salaries for full-time employees, currently limited to
the Director. This line item includes the $6,000 annual stipend for healthcare and retirement benefits.

e 271-790-704.000 - Wages - Part-Time Employees: Salaries for part-time staff supporting various
library functions.

e 271-790-705.000 - Cleaning Service (Supplies): Supplies for maintaining cleanliness such as cleaning
solutions, paper products, and tools.

e 271-790-708.000 - Unemployment Employee Benefit Expense: Contributions to state unemployment
insurance programs.

e 271-790-709.000 - Social Security Expense: Contributions for Social Security benefits.

e 271-790-717.000 - Pension Expense: Library contributions to a former employee's pension plan (this will
be phased out in 2025-26).

e 271-790-721.000 - Gas Utility Expense: Costs for heating and gas-related services.

o 271-790-724.000 - Telephone: Expenses for telephone services, including staff cell phones and hotspot.

o 271-790-724.100 - Internet: Costs of providing internet connectivity for patrons and staff.

e 271-790-726.000 - Office Supplies: General office materials such as paper, writing utensils, etc.

e 271-790-734.000 - Overdrive Program Expense: Administrative costs for acquiring and maintaining
digital content through Overdrive (e-books, audiobooks).

e 271-790-735.000 - AV Expense: Expenses for acquiring audiovisual materials like DVDs and Blu-rays.

e 271-790-736.000 - Adult Book Expense: Books Purchased for the adult section.

e 271-790-736.500 - Teen Books: Books purchased for the teen section.

e 271-790-737.000 - Children’s Book Expense: Books purchased for the children’s section.

e 271-790-738.000 - Books Purchased with Donations: Books purchased using donated funds.



271-790-738.100 - 1,000 Books Before Kindergarten: Specific early literacy program expenses.
271-790-739.000 - Area Libraries Lost & Damaged Books: Costs associated with replacing or
reimbursing area libraries for lost or damaged books.

271-790-790.000 - Programs: The separate line items for 1,000 Books Before Kindergarten, Summer
Reading, Senior, and Special Program expenses will be consolidated into a single Programs line,
providing the Program Manager with greater flexibility to plan and implement a variety of programs
throughout the fiscal year.

271-790-792.000 - Books: The individual line items for Adult, Teen, and Children’s Book expenses will be
consolidated into a single 'Books’ category, allowing the Collections Manager increased flexibility to
allocate resources in a way that more effectively meets the needs of our patrons.

271-790-792.100 - Library of Things: This is a new line item for materials that go beyond the scope of
books, AV materials, and other traditionally circulated library materials. The upcoming Strategic Plan
will determine the size and items to be featured in this collection.

271-790-792.200 - Digital Materials: This is a new line item to cover the costs of purchasing digital
content, such as eBooks and eAudiobooks.

271-790-801.000 - Professional Service Expense: Costs for contracted professional services such as
attorney fees, library auditors, etc.

271-790-801.600 - Professional Service - Lawn/Snow: Maintenance of the library grounds, including
lawn care and snow removal.

271-790-806.000 - Collection Services: Costs for managing overdue and lost materials (this will be
phased out in 2025-26).

271-790-808.000 - Lakeland Support Services: Fees for cooperative services like interlibrary loans.
271-790-813.000 - Garbage Disposal Service: Waste management expenses.

271-790-818.000 - Contracted Services Expense: CSPL does not use this line item.

271-790-851.000 - Postage: Mailing costs.



271-790-861.000 - Transportation Expense: Staff travel expenses.

271-790-880.800 - Summer Reading Program: Costs for the summer reading initiative (this will be
phased out in 2025-26).

271-790-895.000 - Senior Programs: Programs tailored for senior citizens (this will be phased out in
2025-26).

271-790-905.000 - Computer Maintenance Expense: Repair and maintenance of library computers
and technical equipment.

271-790-906.000 - Software: Software licenses and subscriptions for library operations, including RFID
and website maintenance.

271-790-915.000 - Membership & Dues Expense: Memberships for professional organizations such as
the Michigan Library Association, Cedar Springs Chamber of Commerce, etc.

271-790-917.000 - Workmen's Compensation Expense: Insurance premiums covering employees who
are injured or become ill on the job.

271-790-918.000 - Water Utility Expense: Costs for water services.

271-790-926.000 - Electric Expense: Electricity used to power the library.

271-790-930.000 - Repair & Maintenance Service Expense: Routine repairs and maintenance for
library facilities such as HVAC, plumbing, etc.

271-790-930.300 - Education/Training Expense: Staff development opportunities.

271-790-935.000 - Insurance & Bonds Expense: Insurance premiums and bonding for employees.
271-790-955.000 - Bank Fees: Financial institution charges for services like Positive Pay.
271-790-956.000 - Miscellaneous Expense: Small, unanticipated expenses.

271-790-956.400 - Special Programs Expense: Costs for special events and one-time initiatives.
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271-790-964.500 - MTT/STC Prior Year Refunds: A property owner may appeal their tax assessment to
the Michigan Tax Tribunal (MTT) or State Tax Commission (STC). If successful, a refund is issued for prior
years and all taxing entities that received a portion of those taxes — including public libraries — are
required to return their share of the overpaid taxes. The difference is made up in revenue loss.
271-790-968.000 - Public Relations: Marketing and outreach costs.

271-790-970.000 - Capital Expense: Investments in building or infrastructure improvements.
271-790-970.400 - Capital - Technology: Technology upgrades and significant equipment purchases.
271-790-999.100 - Appropriation to Fund Balance: Transfer to Fund Balance for future needs.

11



Financial Outlook and Sustainability

CSPL is committed to maintaining a balanced budget while exploring additional funding opportunities
through investments, grants, partnerships, and community support. The library remains aware of federal
funding and economic challenges and is proactively working to ensure financial sustainability in the coming
years.

An important aspect of the library’s budgeting process is the use of pro forma budgets, which include an
annual increase of approximately 5%. This increase is necessary to account for rising costs due to inflation,
salary and benefit increases, and expanding services. Here's why the 5% increase is essential:

« Inflation: The cost of goods and services typically rises by 2-3% annually. However, recent inflation has
driven up costs, making the 5% adjustment essential for maintaining the library's purchasing power.

« Salaries and Benefits: As personnel costs are a significant portion of the budget, annual salary
adjustments and rising benefit costs, especially under the new Earned Sick Time Act (ESTA), need to be
planned for.

« Service Growth: The library aims to expand collections, programs, and services each year. A 5%
increase provides the flexibility needed to support these enhancements.

« Unforeseen Costs: Unexpected expenses, such as facility maintenance or emergency repairs, can arise.
The 5% buffer helps mitigate the risk of budget shortfalls.

While the expenditure pro forma budget increases by 5%, revenues are only projected to increase by 3%. The
exception being the Solon Township contributions increasing from a 0.6 mill valuation to a 0.8 mill valuation
as per the Agreement for Library Services. This conservative estimate for revenue growth is designed to
reduce risk and ensure that library operations are fully covered. Pro forma budgets should always be

12



considered projections rather than guaranteed figures. Future budget amendments will be approved by the
Library Board, with guidance from the Library Director.

Another factor that will keep the financial stability of CSPL healthy is the Library’s Fund Balance. A Fund Balance
is the library’s savings—money left over after all expenses are paid—that helps ensure financial stability and
flexibility. Growing the fund balance is important because it provides cash flow between tax disbursements,
covers unexpected expenses like emergency repairs or MTT/STC refunds, supports long-term planning for
projects or improvements, and demonstrates strong financial stewardship to auditors, grant funders, and the
public. A healthy fund balance typically covers 4—6 months of operating expenses and positions the library
to remain resilient and responsive to changing needs. The Board is working on updating policies in order to
achieve a healthy fund balance to better serve the community.

13



Library Fund

GL Number Description 2023-24 Activity 12/31/2024 Amended Budget YTD As Of 12/31/2024 2025-26 REQUESTED
Fund 271

--- Estimated Revenue ---

271-000-400.100 Appropriation from Fund Bal 0.00 7,500.00 0.00 22,000.00
271-000-400.101 APPROPRIATION FROM GENERAL FUND 0.00 0.00 0.00 0.00
271-000-400.110 Approp. from USF Funds 0.00 0.00 0.00 0.00
271-000-400.600 Approp. from Cleo Cowles 0.00 50.00 0.00 50.00
271-000-402.000 Tax Collections - Ad Valorem Roll 135,374.66 136,400.00 133,559.17 139,980.00
271-000-432.000 Tax Collections - DNR PLT 0.00 50.00 0.00 50.00
271-000-437.000 Tax Collections - IFT Roll 862.83 1,200.00 836.87 1,240.00
271-000-451.000 Library Rev-Penal Fines 15,954.31 14,000.00 0.00 14,420.00
271-000-452.000 Library Revenue-Solon Twnshp 118,165.00 175,400.00 0.00 224,050.00
271-000-453.000 USF FUNDS-ERATE 4,883.92 3,000.00 2,329.58 3,090.00
271-000-455.000 FRIENDS OF LIBRARY DONATIONS 0.00 0.00 0.00 0.00
271-000-515.000 State Aid 10,265.44 5,000.00 5,234.46 5,390.00
271-000-528.000 OTHER FEDERAL GRANTS 0.00 0.00 0.00 0.00
271-000-539.000 GRANTS 0.00 0.00 0.00 0.00
271-000-625.000 BANK FEES -FINES & SERVICES 6,099.84 3,500.00 2,701.06 3,600.00
271-000-664.000 Interest Earned 8,880.98 2,500.00 2,694.09 2,500.00
271-000-664.200 Investment Income 0.00 100.00 0.00 100.00
271-000-667.000 Rental Income 6,840.00 6,000.00 3,160.00 6,180.00
271-000-674.000 Donations 3,254.81 1,000.00 243.86 1,000.00
271-000-674.100 Operating Donation 0.00 0.00 0.00 0.00
271-000-674.200 Book Donations 890.81 500.00 435.90 500.00
271-000-674.300 1,000 BOOKS BEFORE KINDERGARDEN 0.00 0.00 0.00 0.00
271-000-674.400 Summer Reading Program Donations 3,559.08 3,000.00 169.18 3,000.00
271-000-674.700 Area Libraries Lost & Damaged Books 360.16 100.00 185.91 210.00
271-000-677.000 Miscellaneous 4,941.05 3,000.00 2,439.47 3,090.00
271-000-698.300 BRICK REVENUE 0.00 0.00 0.00 0.00
Total Estimated Revenue: 320,332.89 362,300.00 153,989.55 430,450.00
--- Appropriations ---

271-790-702.000 WAGES - FULL TIME EMPLOYEES 18,163.47 59,250.00 27,644.25 67,320.00
271-790-704.000 WAGES - PART TIME EMPLOYEES 109,641.38 121,000.00 54,628.42 153,470.00
271-790-705.000 Cleaning Service 1,451.92 2,000.00 679.34 2,100.00
271-790-708.000 UNEMPLOYMENT EMPLY BENEFIT EXP 54.88 100.00 15.94 110.00
271-790-709.000 SOCIAL SECURITY EXPENSE 9,322.83 15,000.00 6,535.77 15,530.00
271-790-717.000 PENSION EXPENSE 0.00 3,530.00 0.00 0.00
271-790-721.000 GAS UTILITY EXPENSE 1,896.85 2,000.00 636.90 2,100.00
271-790-724.000 TELEPHONE 579.34 1,080.00 542.97 1,700.00
271-790-724.100 INTERNET 0.00 3,500.00 1,039.82 2,000.00
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Library Fund

271-790-726.000 OFFICE SUPPLIES 3,020.27 3,800.00 2,093.22 3,990.00
271-790-734.000 Overdrive Program Expense 0.00 3,000.00 0.00 3,150.00
271-790-735.000 AV Expense 2,038.66 2,000.00 564.69 2,100.00
271-790-736.000 Adult Book Expense 8,412.30 9,500.00 3,184.64 0.00
271-790-736.500 TEEN BOOKS 183.85 1,000.00 427.80 0.00
271-790-737.000 Childrens Book Expense 5,541.39 9,500.00 2,654.08 0.00
271-790-738.000 Books Purchased with Donations 637.48 500.00 205.99 0.00
271-790-738.100 1,000 BOOKS BEFORE KINDERGARDEN 919.89 1,000.00 0.00 0.00
271-790-739.000 Area Libraries Lost & Damaged Books 895.79 500.00 497.73 1,100.00
271-790-790.000 PROGRAMS 0.00 0.00 0.00 16,000.00
271-790-792.000 BOOKS 0.00 0.00 0.00 25,000.00
271-790-792.100 LIBRARY OF THINGS 0.00 0.00 0.00 1,000.00
271-790-792.200 DIGITAL MATERIALS 0.00 0.00 0.00 3,000.00
271-790-801.000 Professional Service Expense 1,426.00 4,500.00 810.50 11,050.00
271-790-801.600 PROFESSIONAL SERVICE - LAWN/SNOW 5,166.00 6,000.00 2,840.00 6,300.00
271-790-806.000 Collection Services 88.65 300.00 29.55 0.00
271-790-808.000 Lakeland Support Services 18,234.07 25,000.00 10,135.79 26,250.00
271-790-813.000 Garbage Disposal Service 305.68 400.00 148.62 420.00
271-790-818.000 Contracted Services Expense 0.00 0.00 0.00 0.00
271-790-851.000 POSTAGE 156.32 500.00 237.76 530.00
271-790-861.000 TRANSPORTATION EXPENSE 78.49 1,000.00 95.51 2,000.00
271-790-880.800 SUMMER READING PROGRAM 5,181.69 7,500.00 1,296.90 0.00
271-790-895.000 SENIOR PROGRAMS 0.00 1,000.00 0.00 0.00
271-790-905.000 COMPUTER MAINTENANCE EXPENSE 10,201.20 7,500.00 4,847.93 7,900.00
271-790-906.000 SOFTWARE 0.00 0.00 0.00 6,200.00
271-790-915.000 MEMBERSHIP & DUES EXPENSE 283.73 700.00 641.73 800.00
271-790-917.000 Workmens Compensation Expense 153.00 150.00 263.39 310.00
271-790-918.000 WATER UTILITY EXPENSE 823.16 1,000.00 371.37 1,050.00
271-790-926.000 Electric Expense 6,818.22 6,000.00 3,044.71 6,300.00
271-790-930.000 Repair & Maintenance Serv Exp 3,470.87 15,500.00 1,635.99 16,300.00
271-790-930.300 Education/Training Expense 897.20 1,000.00 1,750.52 2,000.00
271-790-935.000 INSURANCE & BONDS EXPENSE 2,221.00 3,000.00 1,859.50 3,150.00
271-790-955.000 Bank Fees 1,211.11 1,600.00 1,031.93 2,310.00
271-790-956.000 Miscellaneous Expense 1,327.24 5,000.00 2,674.77 5,250.00
271-790-956.400 Special Programs Expense 4,790.15 5,000.00 3,547.20 0.00
271-790-964.500 MTT/STC Prior Year Refunds 1,369.59 0.00 0.00 0.00
271-790-968.000 Public Relations 221.75 2,000.00 1,795.16 2,100.00
271-790-970.000 Capital Expense 0.00 5,000.00 0.00 5,250.00
271-790-970.400 CAPITAL - TECHNOLOGY 1,080.00 10,000.00 16,800.00 22,910.00
271-790-999.100 APPROPRIATION TO FUND BALANCE 0.00 14,390.00 0.00 2,400.00
Total Appropriations: 228,265.42 362,300.00 157,210.39 430,450.00
Net of Revenues & Appropriations Net of Revenues & Appropriations Fund 271: 92,067.47 0.00 (3,220.84) 0.00
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Cedar Springs Public Library
2024-2028 Budget

Summary
2024-25 2024-25 2025-26 2026-27 2027-28
Approved Actual Proposed Proposed Proposed
Revenue Budget Budget* Budget Budget Budget
Government $ 332,050.00 $ 328,203.29 $ 385,130.00 $ 445,970.00 $ 459,340.00
Fees/Fines $ 950000 $ 9613.19 $ 9,780.00 $ 10,060.00 $ 10,360.00
Donations $ 450000 $ 3,82556 $ 4,500.00 $ 4,500.00 $ 4,500.00
Grants $ 3,00000 $ 2,557.08 $ 3,090.00 $ 3,180.00 $ 3,270.00
Other $ 13,250.00 $§ 7,304.41 $ 27,950.00 $ 6,050.00 $ 6,150.00
Total $ 362,300.00 $ 351,503.53 $ 430,450.00 $ 469,760.00 $ 483,620.00
Expenditures
Personnel $ 199,030.00 $ 130,855.50 $ 236,740.00 $ 258,360.00 $ 265,990.00
Collections $ 26,00000 $ 11,574.05 $ 35350.00 $ 37,150.00 $ 39,010.00
Building and Maintenan $ 59,980.00 $ 40,244.64 $ 80,530.00 $ 77,870.00 $ 81,550.00
Office/Administration $ 32,990.00 $ 15,123.04 $ 24,530.00 $ 40,420.00 $ 38,320.00
Services $ 44,300.00 $ 26,312.13 $ 53,300.00 $ 55,960.00 $ 58,750.00
Total $ 362,300.00 $ 224,109.36 $ 430,450.00 $ 469,760.00 $ 483,620.00
Revenue vs Expenditures $ - $ 127,394.17 $ - $ - $ -
Fund Balance/Deficit $ 92,064.47 $ 70,764.47 $ 53,824.47 $ 71,004.47 $ 84,904.47

*As of 03/31/2025
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Cedar Springs Public Library
2024-2028 Budget
Expenditures

2024-25 2024-25 2024-25 2025-26 2026-27 2027-28
Approved Actual Amended Proposed Proposed Proposed
Budget Budget* Budget Budget Budget Budget
Personnel
WAGES - FULL TIME EMPLOYEES** $ 59,250.00 $ 4091349 $ 59,250.00 $ 67,320.00 $ 69,460.00 $ 71,680.00
WAGES - PART TIME EMPLOYEES $ 121,000.00 $ 80,139.54 $ 127,800.00 $ 153,470.00 $ 172,390.00 $ 177,220.00
UNEMPLOYMENT EMPLY BENEFIT EXP $ 100.00 $ 36.65 $ 100.00 $ 110.00 $ 120.00 $ 130.00
SOCIAL SECURITY EXPENSE $ 15,00000 $ 9,502.43 $ 15,000.00 $ 15530.00 $ 16,070.00 $ 16,630.00
PENSION EXPENSE $ 3,530.00 $ - $ 3,530.00 $ - $ - $ -
Workmens Compensation Expense $ 150.00 § 263.39 § 300.00 §$ 310.00 $ 320.00 $ 330.00
Total Personnel $ 199,030.00 $ 130,855.50 $ 205,980.00 $ 236,740.00 $ 258,360.00 $ 265,990.00
Collections
Overdrive Program Expense $ 3,00000 $ - $ 3,00000 $ 3,150.00 $ 3,300.00 $ 3,450.00
AV Expense $ 2,000.00 $ 77313 $§ 2,000.00 $ 2,100.00 $ 2,200.00 $ 2,300.00
Adult Book Expense*** $ 9500.00 $ 472516 $ 9,500.00 $ - $ - $ -
TEEN BOOKS*** $ 1,000.00 $ 604.77 $ 1,000.00 $ - $ - $ -
Childrens Book Expense*** $ 9,500.00 $ 444444 $ 9,500.00 $ - $ - $ -
Library Books**** $ - $ - $ - $ 25,000.00 $ 26,250.00 $ 27,560.00
Library of Things Items**** $ - $ - $ - $ 1,00000 $ 1,100.00 $ 1,200.00
Digital Book Expense**** $ - $ - $ - $ 3,00000 $ 3,150.00 $ 3,300.00
Books Purchased with Donations $ 500.00 $ 296.57 $ 500.00 $ - $ - $ -
Area Libraries Lost & Damaged Books $ 500.00 $ 72998 $ 1,000.00 $ 1,100.00 $ 1,150.00 $ 1,200.00
Total Collections $ 26,000.00 $ 11,574.05 $ 26,500.00 $ 35,350.00 $ 37,150.00 $ 39,010.00
Building and Maintenance
Cleaning Service (Supplies) $ 2,000.00 $ 999.17 $ 2,000.00 $ 2,100.00 $ 2,200.00 $ 2,310.00
GAS UTILITY EXPENSE $ 200000 $ 2,064.10 $ 2,00000 $ 2,100.00 $ 2,200.00 $ 2,310.00
TELEPHONE $ 1,080.00 $ 905.05 $ 2,400.00 $ 1,70000 $ 1,800.00 $ 1,900.00
INTERNET $ 350000 $ 1,28078 $ 3,500.00 $§ 2,000000 $ 2,100.00 $ 2,200.00
Software**** $ - $ - $ - $ 6,20000 $ 6,50000 $ 6,800.00
PROFESSIONAL SERVICE - LAWN/SNOW $ 6,00000 $ 3,348.00 $ 6,00000 $ 630000 $ 6,610.00 $ 6,940.00
Garbage Disposal Service $ 400.00 $ 22293 $ 400.00 $ 420.00 $ 440.00 $ 460.00
COMPUTER MAINTENANCE EXPENSE $ 750000 $ 552293 $ 7,500.00 $ 7,900.00 $ 8,300.00 $ 8,700.00
WATER UTILITY EXPENSE $ 1,000.00 $ 708.53 $ 1,000.00 $ 1,050.00 $ 1,100.00 $ 1,050.00
Electric Expense $ 6,00000 $ 4,982.09 $ 6,00000 $ 6,300.00 $ 6,610.00 $ 6,940.00
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Repair & Maintenance Serv Exp $ 15,500.00 $ 3,022.10 $ 15,500.00 $ 16,300.00 $ 17,100.00 $ 17,950.00
Capital Expense $ 5,000.00 $ 379.96 $ 5,000.00 $ 525000 $ 5510.00 $ 5,790.00
CAPITAL - TECHNOLOGY $ 10,000.00 $ 16,800.00 $ 16,800.00 $ 22,910.00 $ 17,400.00 $ 18,200.00
Total Building and Maintenance $ 59,980.00 $ 40,244.64 $ 68,100.00 $ 80,530.00 $ 77,870.00 $ 81,550.00
Office/Administrative
OFFICE SUPPLIES $ 3,800.00 $ 3,272.38 $ 3,800.00 $ 3,990.00 $ 4,190.00 $ 4,400.00
POSTAGE $ 500.00 $ 316.14 $ 500.00 $ 530.00 $ 560.00 $ 590.00
TRANSPORTATION EXPENSE $ 1,000.00 $ 9551 §$ 1,000.00 $ 2,000.00 $ 2,100.00 $ 2,200.00
MEMBERSHIP & DUES EXPENSE $ 700.00 $ 67173 $ 700.00 $ 800.00 $ 850.00 $ 900.00
Education/Training Expense $ 1,000.00 $ 1,75052 $ 1,800.00 $ 2,000.00 $ 2,100.00 $ 2,200.00
INSURANCE & BONDS EXPENSE $ 3,000.00 $ 1,859.50 $ 3,000.00 $ 3,150.00 $ 3,310.00 $ 3,500.00
Bank Fees $ 160000 $ 155692 $ 220000 $ 2,310.00 $ 2,420.00 $ 2,540.00
Miscellaneous Expense $ 5,000.00 $ 3,636.20 $ 5,000.00 $ 5,250.00 $ 5510.00 $ 5,790.00
Public Relations $ 200000 $ 196414 $ 220000 $ 2,100.00 $ 2,200.00 $ 2,300.00
APPROPRIATION TO FUND BALANCE $ 14,390.00 $ - $ 5,060.00 $ 2,400.00 $ 17,180.00 $ 13,900.00
Total Office/Administrative $ 32,990.00 $ 15,123.04 $ 25,260.00 $ 24,530.00 $ 40,420.00 $ 38,320.00
Programs/Services
1,000 BOOKS BEFORE KINDERGARDEN*** $ 1,000.00 $ 6097 $ 1,000.00 $ - $ - $ -
Professional Service Expense $ 450000 $ 315650 $ 10,500.00 $ 11,050.00 $ 11,600.00 $ 12,180.00
Collection Services***** $ 300.00 $ 7880 $ 300.00 $ - $ - $ -
Lakeland Support Services $ 25,000.00 $ 14,855.06 $ 25,000.00 $ 26,250.00 $ 27,560.00 $ 28,930.00
SUMMER READING PROGRAM*** $ 7,500.00 $ 299470 $ 7,500.00 $ - $ - $ -
SENIOR PROGRAMS*** $ 1,000.00 $ - 3 - 8 -3 - $ -
Special Programs Expense*** $ 500000 $ 5166.10 $ 5800.00 $ - $ - $ -
Library Programming**** $ - $ - $ - $ 16,000.00 $ 16,800.00 $ 17,640.00
Total Services $ 44,300.00 $ 26,312.13 $ 50,100.00 $ 53,300.00 $ 55,960.00 $ 58,750.00
Total Operating Expenditures $ 362,300.00 $ 224,109.36 $ 375,940.00 $ 430,450.00 $ 469,760.00 $ 483,620.00

375,940.00 $ 430,450.00 $ 469,760.00 $ 483,620.00
-8 -8 -8 -
70,764.47 $ 53,824.47 $ 71,004.47 $ 84,904.47

Estimated Revenue
Fund Balance/Deficit $ 92,064.47 $ 70,764.47
Carry Over Fund Balance/Deficit

LR
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Capital Improvement Projects

RFID Tagging w/Self Check Machine (Phase 1) $§ 7,500.00 $ 7,500.00 $ 7,500.00 $ - $ - $
RFID Tagging w/Self Check Machine (Phase 2) $ - $ - $ - $ 5,000.00 $ - $
RFID Tagging w/Self Check Machine (Phase 3) $ - $ - $ - $ - $ 17,000.00 $
Niche Academy (5 year subscription) $ 7,600.00 $ 7,800.00 $ 7,800.00 $ - $ - $
OWL Camera $ 850.00 $ 850.00 $ 850.00 $ - 8 - %
New Phone System $  1,500.00 $ 1,500.00 $ 1,500.00 $ - $ - $
New Website $  1,500.00 $ 1,500.00 $ 1,500.00 $ - $ - $
Point of Sale System $§ 1,000.00 $ 1,000.00 $ 1,000.00 $ - $ - $
Total Capital $ 19,950.00 $ 20,150.00 $ 20,150.00 $ 5,000.00 $ 17,000.00 $
*As of March 31, 2025
**Includes $6,000 annual stipend for Director benefits
***Line Items combined into one new line item 271-970-970.000 - Library Programs
****New Line ltem 271-970-906.000 - Software - Monthly Subscriptions for website and Bibliotheca's software

*****Potentially cancelling service



2025-26 Employee Salaries

2024-25 | 2024-25 | 2024-25 2025-26 | 2025-26 | 2025-26 . Grand .
Job Title Hourly Avg Total Hourly Hourly Avg Total Estimated Total Estimated
Raise ESTA PTO Salary
Wage hrs/wk Hours Wage hrs/wk Hours Hours

Assistant Director $17.75 26.84| 1449.26 $1.45 $19.20 28 1456 72.80] 1528.80 $27,955.20
Collection Manager $18.28 15.21 821.12 S0.57 $18.85 18 936 46.80 982.80| $17,643.60
Program Manager $17.23 16.91 913.25 $1.59 $18.82 28 1456 72.80] 1528.80| $27,401.92
S'vlloaerclilti';g & Communications $16.00|  20.50| 667.25|  $2.00 $18.00 28 1456 72.80| 1528.80| $26,208.00
Library Assistant $14.13 21.81| 1177.91 S0.62 $14.75 10 520 26.00 546.00 $7,670.00
Library Assistant $14.13 8.52 460.03 S0.62 $14.75 12 624 31.20 655.20 $9,204.00
Library Assistant $14.13 3.81 205.49 $0.62 $14.75 4 208 10.40 218.40 $3,068.00
Library Assistant $13.76 13.20 711.00 $0.99 $14.75 16 832 41.60 873.60| $12,272.00
Library Assistant $13.76 11.38 620.50 $0.99 $14.75 16 832 41.60 873.60| $12,272.00
Building Custodian $16.49 5.69 307.25 $0.50 $16.99 10 520 26.00 546.00 $8,834.80

2025-26 Total Part Time Salaries $152,529.52

2025-26 Total Part Time Salaries Budget $153,470.00

Difference

-$940.48



Cedar Springs Public Library

2024-2028 Budget

Revenue
2024-25 2024-25 2024-25 2025-26 2026-27 2027-28
Approved Actual Amended Proposed Proposed Proposed
Budget Budget* Budget Budget Budget Budget

Government

Tax Collections - Ad Valorem Roll $ 136,400.00 $ 134,744.04 $ 135,900.00 $ 139,980.00 $ 144,180.00 $ 148,500.00

Tax Collections - DNR PLT $ 50.00 $ 65.10 $ 50.00 $ 50.00 $ 50.00 $ 50.00

Tax Collections - IFT Roll $ 1,200.00 $ 836.87 $ 1,200.00 $§ 1,240.00 $ 1,280.00 $ 1,320.00

Library Rev-Penal Fines $ 14,000.00 $ - $ 14,000.00 $ 14,420.00 $ 14,850.00 $ 15,300.00

Library Revenue-Solon Twnshp** $ 175,400.00 $ 181,894.00 $§ 175,400.00 $ 224,050.00 $ 280,060.00 $ 288,460.00

State Aid $ 5,00000 $ 10,663.28 § 5,240.00 $ 5390.00 $ 5550.00 $ 5,710.00

Total Government $ 332,050.00 $ 328,203.29 $ 331,790.00 $ 385,130.00 $ 445,970.00 $ 459,340.00
Fees/Fines

BANK FEES -FINES & SERVICES $ 3,500.00 $ 4,053.19 § 3,5600.00 $ 3,600.00 $ 3,700.00 $ 3,810.00

Rental Income $ 6,000.00 $ 5,560.00 $ 6,000.00 $ 6,180.00 $ 6,360.00 $ 6,550.00

Total Fines & Fees $ 9,50000 $ 9,613.19 $ 9,500.00 $ 9,780.00 $ 10,060.00 $ 10,360.00
Donations

Donations $ 1,000.00 $ 946.86 $ 1,000.00 $ 1,000.00 $ 1,000.00 $ 1,000.00

Book Donations $ 500.00 $ 829.52 $ 500.00 $ 500.00 $ 500.00 $ 500.00

Summer Reading Program Donations $ 3,00000 $§ 2,049.18 $ 3,000.00 $§ 3,000.00 $§ 3,000.00 $ 3,000.00

Total Donations $ 450000 $ 3,825.56 $ 4,500.00 $ 4,500.00 $ 4,500.00 $ 4,500.00
Grants

USF FUNDS-ERATE $ 3,000.00 $ 2,557.08 $ 3,000.00 $ 3,090.00 $ 3,180.00 $  3,270.00

Total Grants $ 3,00000 $ 2,557.08 $ 3,000.00 $ 3,090.00 $ 3,180.00 $ 3,270.00
Other

Appropriation from Fund Bal $ 7,500.00 $ - $ 21,300.00 $ 22,000.00 $ - $ -

Approp. from Cleo Cowles $ 50.00 $ - $ 50.00 $ 50.00 $ 50.00 $ 50.00

Interest Earned $ 250000 $ 448256 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00

Investment Income $ 100.00 $ - $ 100.00 $ 100.00 $ 100.00 $ 100.00

Area Libraries Lost & Damaged Books $ 100.00 $ 25190 $ 200.00 $ 210.00 $ 220.00 $ 230.00

Miscellaneous $ 3,00000 $ 2569.95 § 3,000.00 $ 3,090.00 $ 3,180.00 $ 3,270.00
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Total Other $ 13,250.00 $ 7,30441 $ 27,150.00 $ 27,950.00 $ 6,050.00 $ 6,150.00

Total Revenue $ 362,300.00 $ 351,503.53 $

375,940.00 $ 430,450.00 $ 469,760.00 $ 483,620.00
Fund Balance $ 92,064.47 $ 92,064.47 $

70,764.47 $ 53,824.47 $ 71,004.47 $ 84,904.47

*As of March 31, 2025

**Based on figures presented in the Summer 2024 issue of the North Country Newsletter distributed by Solon Township.
This pro forma valuation is based on a full Fiscal Year at specific millage valuation distributions. Please note that the actual distribution timeline is listed below

April 2023 - Oct. 2023: Old contract at 0.4 millage valuation
Nov 2023 — March 2024: New contract at 0.6 millage valuation
April 2024 — Oct. 2024: New contract at 0.6 millage valuation
Nov. 2024 — March 2025: New contract at 0.8 millage valuation
April 2025 — Oct. 2025: New contract at 0.8 millage valuation
Nov. 2025 — March 2026: New contract at 1.0 millage valuation
April 2026 — Oct. 2026: New contract at 1.0 millage valuation
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Conclusion

The Cedar Springs Public Library's budget reflects our ongoing commitment to providing high-quality
resources and services to the community in a fiscally responsible manner. By strategically allocating public
funds, we aim to meet the evolving needs of our community and ensure that the library continues to be a
vital resource for Cedar Springs and Solon Township residents.

We deeply appreciate the continued support of our community and look forward to a bright future of growth
and service.
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