
 

July 27, 2026 Library Board  
Meeting Agenda 

 
Mission Statement 
The mission of the Cedar Springs Public Library is to provide quality materials and services to educate, inform, teach, and partner with our 
diverse community in an atmosphere that is welcoming and promotes lifelong Learning. 
 

I. Call to Order 7:00pm 
a. Roll Call: Verification of a Quorum 

II. Pledge of Allegiance 
III. Board Officer Elections 
IV. Approval of Agenda 
V. Consent Agenda 

a. Minutes of June 22, 2026 Regular Meeting 
b. Approval of Closed Session Minutes from 22 June, 2026 Meeting 

VI. Directors Report – J. Pugh 
a. Board Tasks for Director from June 22, 2026 Regular Meeting 

VII. Chairperson’s Report – T. Smith 
VIII. Committee Reports 

a. Personnel Committee  
b. Policy Committee 
c. By-laws Committee 
d. IT (Technology) Committee 
e. Finance Committee 
f. Strategic Plan Committee 

IX. Public Comment 
Thank you for joining us and taking an interest in the mission of the Cedar 
Springs Public Library.  Anyone wishing to address the Library Board on a 
topic shall be recognized by the Chair and limit their comments to two 
minutes.  The Board will not respond to or discuss public comments at this 
time. 

X. Ongoing/New Business 
a. Board Committee Assignments 
b. 2026-27 Library Board Meeting Schedule 
c. 2026-27 Library Closure Dates 
d. 2026-27 Schedule of Fees 
e. Approval of Strategic Plan 
f. New WiFi Hotspot User Agreement 



 

XI. Agenda Items for July 27, 2026 Meeting 
a.  
b.  

XII. Informational Items 
a.  

XIII. Second Public Comment 
Thank you for joining us and taking an interest in the mission of the Cedar 
Springs Public Library.  Anyone wishing to address the Library Board on a 
topic shall be recognized by the Chair and limit their comments to two 
minutes.  The Board will not respond to or discuss public comments at this 
time. 

XIV. Board Comments 
XV. Motion to Adjourn 
 
Meeting Attachments: 

• Draft Minutes of 22 June 26 Regular Meeting  

• Director’s July Report 

• 2027 Library Board Meeting Schedule 

• 2027 Library Closure Dates 

• 2026-27 Proposed Schedule of Fees 

• New WiFi Hotspot User Agreement 

• Draft Strategic Plan 



 

 

Minutes 
REGULAR BOARD MEETING 

Monday, June 22, 2026     Draft 
7:00 PM MEETING 

CEDAR SPRINGS PUBLIC LIBRARY 
107 Main Street, Cedar Springs, MI 49319 

Mission Statement 
The mission of the Cedar Springs Public Library is to provide quality materials and services to 

educate, inform, teach, and partner with our diverse community in an atmosphere that is 
welcoming and promotes lifelong Learning. 

 
I. Call to Order  

Chairperson Smith called the meeting to order at 7:00 p.m. 
a. Roll Call: Verification of a Quorum 

Present: Dykstra, Gritter, Lehmoine, Owen, Smith, Armock 
Absent:  None. 
The Chair verified there was a quorum present to conduct the business of the Board. 
 

II. Pledge of Allegiance 
Chair Smith led the Board in the pledge of allegiance 

  
III. Approval of Agenda 

Motion by Gritter to move closed session to end of agenda. 
Motion Withdrawn 
 
Motion by Owen, second by Lehmoine, to amend the agenda to remove the New WiFi 
Hotspot User Agreement from the discussion and to add the notes from the June 4, 2026 
Finance Committee Meeting to the meeting attachments. 
Voice Vote:   Ayes: All Nays: None   Motion Passes 
 
Motion by Owen, second by Dykstra, to approve the Agenda as amended. 
Voice Vote:   Ayes: All Nays: None   Motion Passes 
 

IV. Consent Agenda 
a. Minutes of May 26, 2026 Regular Meeting 
b. May 2026 Financial Reports 
Motion by Owen, second by Lehmoine, to approve the Consent Agenda consisting of the 
May 26, 2026 Regular Meeting Minutes and May 2026 Financial Reports. 
Roll Call Vote: Ayes: Dykstra, Gritter, Lehmoine, Owen, Smith, Armock 

   Nays: None     Motion Passes 
V. Directors Report – J. Pugh 

Director Pugh reported: 

• Work continues on development of the Strategic Plan with assistance from Lakeland 
Library Cooperative. 



 

 

• Financial Policies were reviewed and clarifications were given. Committee 
recommendations were forwarded to the full board for approval.   

• WiFi Hotspot service proposals have been gathered and are awaiting Board approval. 

• The Director confirmed the cost of setting up board emails to the library’s server: $800. 
This cost will be covered in the FY 2026-27 Budget. Next steps are to coordinate moving 
current board email accounts to the new server over the next several months. Again, 
this will improve records retention, FOIA compliance, and account security. 

• The Director completed, and passed, the Library of Michigan’s Financial Management 
Cohort. 

• The Director attended the Michigan Library Association’s Intellectual Freedom Summit 
held in Lansing June 10-11. This free summit was for library leaders and workers to 
collaborate on ways to ensure intellectual freedoms for all library patrons are upheld at 
the local and state levels. Accommodations (hotel, meals, etc.) were covered by a grant 
from the Mellon Foundation.    

• Community Engagement: 
o Summer Reading Kick Off Week Stats(6/8-6/13): 

▪ Total Enrolled: 783 
▪ Total Reading Minutes: 108,026 
▪ Total Points Earned (for reading, completing missions, etc.): 110,518 
▪ Total Mission Completed: 547 
▪ Total Badges Earned: 1,827 
▪ Total Prizes Awarded: 1,168 

o May Statistics were reviewed, including: 
▪ Door Count: 5,226 
▪ Program Attendance: 1,243  
▪ Study Room Reservations: 89  
▪ Community Room Uses: 36  
▪ Total Patrons: 3,708  
▪ Total Circulation: 3,726  

Discussion: None 
 
 

VI. Chairperson’s Report – T. Smith 
Chair Smith informed the Board of the new Board Trustee, Allyssa Martineau, will be joining 
the Board for the July 27, 2026 meeting. The Chair also recognized Director Pugh for 
receiving multiple complements from KDL staff at Kristen Hannah event. The Chair also 
provided additional information regarding the Agreement for Interest Earned on Tax 
Collections from the City. 
Discussion: None 

 
VII. Committee Reports 

a. Personnel Committee  
b. Policy Committee 



 

 

c. By-laws Committee 
d. IT (Technology) Committee 
e. Finance Committee – Notes are attached. 
f. Strategic Plan Committee 

 
VIII. Public Comment 

N/A 
 
IX. Ongoing/New Business 

a. Proposal from City 
The Board reviewed the Agreement for Interest Earned on Tax Collections. 
Discussion: Chair Smith informed the Board that this will help the City with streamlining 
accounts. The Chair also informed the Board the total annual amount collected from the 
interest is $60.  
 
Motion by Owen, second by Armock, to accept the Agreement for Interest Earned on 
Tax Collections from the City. 
Roll Call Vote: Ayes: Dykstra, Gritter, Lehmoine, Owen, Smith, Armock 

   Nays: None     Motion Passes 
 

b. New Financial Policies – Fraud Prevention, Fund Balance, General Finance, Investment, 
and Purchasing 
The Board reviewed the proposed attorney-vetted policies. 
Discussion: The Finance Committee met and recommends passing the Fund Balance, 
General Finance, Investment, and Purchasing policies while waiting on the Fraud 
Prevention Policy. Discussion about procedures took place. Chair Smith asked about 
updating Board Bylaws first before approving Fraud Prevention Policy; Director Pugh 
informed the Board the Library’s attorney does recommend updating bylaws before 
updating policies. Chair Smith will reach out to attorney to get the preferred protocols 
when updating policies and bylaws.  
 
Motion by Owen, second by Lehmoine, to approve Fund Balance Policy, General Finance 
Policy, Investment Policy, and Purchasing Policy as presented. 
Roll Call Vote: Ayes: Dykstra, Gritter, Lehmoine, Owen, Smith, Armock 

   Nays: None     Motion Passes 
 

c. June 2026 Budget Amendments 
Discussion: Director Pugh informed the Board that these budget amendments ensure no 
line item will have a negative balance. The Director highlighted that the need for 
Summer Reading Programming prizes, such as prize machine trinkets, T-shirts, etc. are 
the reason for such a high amount moving to Programs. This is due to the 
overwhelmingly positive reception and high attendance for the Summer Reading 
Programs thus far. 
  



 

 

Motion by Owen, second by Lehmoine to approve the the June 2026 Budget 
Amendments as presented. 
Roll Call Vote: Ayes: Dykstra, Gritter, Lehmoine, Owen, Smith, Armock 

Nays: None     Motion Passes 
 

d. Closed session – To consider a periodic personnel evaluation of, a public officer, 
employee, staff member, or individual agent, if the named individual requests a closed 
hearing. MCL 15.268(a) - Director requests a closed session for his evaluation. 
 
Motion by Armock, second by Owen that the Board enter closed session as specified in 
section 8 of the OMA.49.2 for the permitted purpose of considering a periodic personnel 
evaluation of, a public officer, employee, staff member, or individual agent, since the 
named person requests a closed session as is their right at 7:26pm. 
Roll Call Vote: Ayes: Dykstra, Gritter, Lehmoine, Owen, Smith, Armock 

Nays: None     Motion Passes 
 
Motion by Owen, second by Gritter that the Board leave closed session and enter into 
open session at 8:00pm. 
Roll Call Vote: Ayes: Dykstra, Gritter, Lehmoine, Owen, Smith, Armock 

Nays: None     Motion Passes 
 

Motion by Owen, second by Gritter to approve Chair Smith to write Director 
Employment Condition Letter and submit to the City. 
Roll Call Vote: Ayes: Dykstra, Gritter, Lehmoine, Owen, Smith, Armock 

Nays: None     Motion Passes 
 

X. Agenda Items for July 27, 2026 Meeting 
a. Board Officer Elections 
b. Final Budget Reconciliation 
c. Approve Board Meeting calendar 
d. Approve Schedule of Fees 

XI. Informational Items 
 
XII. Second Public Comment 

N/A 
 

XIII. Board Comments 
Dykstra- “We’re movin’ and groovin’.” 
Gritter-  
Lehmoine-  
Owen-  
Armock-  
Martineau- 
Smith-  



 

 

 
XIV. Motion to Adjourn 

Motion by Dykstra, second by  Armock to adjourn the meeting at 8.04pm. 
Voice Vote:   Ayes: All Nays: None    Motion Passes 

 
Respectfully submitted by Tim Smith, Board Chair      
 
Board Approved-               _________________________________             
 
Next regular meeting scheduled for Monday, July 27, 2026, at 7:00 pm at the library 
 
Meeting Attachments: 

• Draft Minutes of 26 May 26 Regular Meeting 

• May 2026 Financial Report from City 

• Director’s June Report 

• June 4, 2026 Financial Committee Meeting notes 

• Agreement for Interest Earned on Tax Collections 

• New Financial Policies – Fraud Prevention, Fund Balance, General Finance, Investment, 
and Purchasing 

• June Budget Amendments and spreadsheet of all Budget Amendments for FY 2025-26 



Director’s Report 
July 2026 

 
Board Tasks 

• The Strategic Plan: After months of consulting with the Lakeland Library 
Cooperative Director, a draft strategic plan is now ready for Board input. 
Please see attached. If approved, the Director and staff will draft and 
implement corresponding action items with quarterly updates from the 
Director of the plan’s progress.  

 
Action & Information 

• Migrating Board Emails: The Director has been communicating with the 
IT consultant to devise the best way to move forward with migrating 
board emails to the library’s server. A solution should be found 
imminently. 

• MCLS Membership: The Library is now a member of the Midwest 
Collaborative for Library Services. Membership is only $125 annually and 
grants access to discounts on supplies, training opportunities, 
consulting, and more. 

• New WiFi Hotspot User Agreement: The new hotspots have arrived and 
are almost ready to begin circulating. Please see the attached draft 
new user agreement the requires Board approval.  

 
Community Engagement 

• The reception, attendance, and overall feedback for the Summer 
Reading Program has been overwhelmingly positive. Average 
attendance at SRP events has been 125 people. The Director cannot 
thank the Program Manager, as well as the other staff and volunteers, 
enough for their hard work during this amazing Summer Reading 
Program. 

• Gather 2 Grow’s admin did a surprise visit on one of the Crafty 
Wednesdays and was utterly impressed with the turnout.   

 
Program Attendance & Usage Stats 



• End of FY 2025-26 Stats: CSPL has experienced sustained growth in 
nearly every major measure of service. While registered patron 
numbers have gradually declined, active library use has increased 
substantially. FY 2025–26 established new records for library visits, 
circulation, and program participation, indicating that the Library is 
successfully adapting to changing community needs. Highlights 
include: 

o Library visits reached 60,541, a 61% increase over FY 2024–25.  
o Annual circulation surpassed 50,000 checkouts 
o Program participation more than doubled over three years, 

increasing from 11,405 participants in 2023 to 23,823 participants 
at the end of June 2026. 

o Digital materials now account for 30% of all circulation, reflecting 
continued changes in patron borrowing habits.  

o Community meeting spaces continue to experience strong 
demand through room rentals, programs, and study room 
reservations.  

Overall, these trends demonstrate that the Library is expanding its 
impact, increasing community engagement, and providing services 
that meet the evolving needs of Cedar Springs, Solon Township, and the 
surrounding area. See the attached 2025-26 Annual Report for a full 
breakdown of usage statistics.  

  
• Summer Reading Stats (as of July 17, 2026): 

o Total Enrolled: 984 
o Total Reading Minutes: 583,285 
o Total Points Earned (for reading, completing missions, etc.): 

587,956 
o Total Mission Completed: 1,501 
o Total Badges Earned: 5,308 
o Total Prizes Awarded: 4,455 

• June Door Count: 6,624 
• Total June Program participation: 4,572 

o Storytimes: 419 
o Senior Exercise: 197 
o Book Club: 11 



o Outreach visits: 590 
▪ School Outreach and Village Learning Center summer 

daycare visits to CSPL 
o Writers’ Group: 5 
o Crochet Club: 13 

▪ This is a new group that meets Monday afternoons in the 
Library Classroom. All are welcome to attend. 

o Crafty Wednesdays: 791 
o Gather 2 Grow Lunches handed out: 508 
o Dino Builders: 148 
o Donna Clark Sidewalk Chalk Art: 94 
o Dino Camp: 82 
o Passive Programs (Find Dewey, ISpy, etc.): 1,714 

• Study Room Reservations: 112 (about 28/wk.) 
• Community Room Uses:  

o Rentals: 9 
o Programs/Meetings: 34 

 
Patrons: 3,771 

• Cedar Springs: 1,551 
• Solon Township: 1,965 
• KDL: 186 
• Other LLC Patrons: 69 

 
Circulation: 5,732 

• Adult books: 1,033 
• Youth books: 2,633 
• YA books: 225 
• Books on CD: 39 
• DVDs: 270 
• Express Items (do not go out to other libraries): 219 
• Other Items (including Library of Things, Hotspots, etc.): 91 
• Digital Content: 1,222 

o E-Books: 328 
o E-Audiobooks: 686 
o Digital Magazines: 208 
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2025-26 Annual Report

Total Library Visits = 60,541
Monthly Average = 5,045

Total Community Room Rentals = 113
Monthly Average = 9
Total Community Room Uses  = 375
Monthly Average = 31
Total Study Room Reservations = 1,146
Monthly Average = 96

Reading Challenges and passive youth activities make up 47% of
program participation

Total Items Checked Out = 50,802
Monthly Average = 4,234
Digital Content (eBooks, Audiobooks, and Magazines)
make up 30% of total checkouts. Up 6% from FY 2024-25.

Total Number of Patrons = 3,771

July 1, 2025 - June 30, 2026

Passive Programs (Reading
Challenges, ISpy, etc.)

= Program Attendance=

Total Programs = 403
Monthly Average = 34
Total Program Participation = 23,823
Monthly Average = 244  

Total Number of Circulating Items = 27,906



616-696-1910 info@cedarspringslibrary.org 107 N. Main Street
Cedar Springs, MI 49319

2027 Library Board Meeting
Schedule

January 25
March 1
March 22
April 26
May 24
June 28

July 26
August 23
September 27
October 25
November 22
December 13

All meetings are held in the Library’s Community Room. 
Meetings begin at 7:00pm. Draf

t



 

 

2027 Holiday Closure Schedule for the 
Cedar Springs Public Library 

 
January 
Friday 1/1/27 – New Year’s Day 
Monday 1/18/27 – Martin Luther King Jr. Day 
 
February 
Monday 2/15/27 – President’s Day  
 
May  
Saturday 5/29/27 – Observing Memorial Day 
Monday 5/31/27 – Memorial Day 
 
June 
Friday 6/18/27 – Observing Juneteenth  
Saturday 6/19/27 – Juneteenth 
 
July 
Monday 7/5/27 – Observing Independence Day 
 
September 
Saturday 9/4/27 – Observing Labor Day 
Monday 9/6/27 – Labor Day 
 
October 
Monday 10/11/27 –Indigenous Peoples Day (Staff In-service training. Closed to 
Public) 
 
November 
Thursday 11/11/27 – Veterans Day 
Thursday 11/25/27 – Thanksgiving Day 
Friday 11/26/27 – Observing Thanksgiving Day  
Saturday 11/27/27 - Observing Thanksgiving Day  



 

 

December 
Friday 12/24/27 – Christmas Eve 
Saturday 12/25/27 – Christmas Day 
Friday 12/31/27 – New Year’s Eve 
 
2027 Additional Closure Schedule for the Cedar Springs Public Library  
*All dates are tentative and subject to change as more information is 
provided. 
 
July 
Saturday 7/10/27 – Cedar Blitz Gravel Race 
Saturday 7/31/27 – CSPL’s Summer Reading Celebration 
 
October 
Saturday 10/2/27 – Red Flannel Festival (Open for Friends’ Book Sale) 



 

 

2026-27 Proposed Schedule of Fees 
 
 
 

Printing: $.25 per page for black and white, $0.50 per page for color 

Faxing: Cover page free, $1 for every page after that to send and to receive 

Checks returned for Non-sufficient Funds: $35 per check 

Lost/damaged library cards: $1.00 replacement fee  

Reprocessing fee for damaged items (barcodes, RFID tags, etc.): Additional 
$2.00 to cost of replacing materials 

Overdue Books and BOCD: N/A 

Overdue Movies: N/A 

Overdue WI-FI to Go Hotspots: Service gets suspended one (1) day after 
original due date. Replacement charge after five (5) days after original due 
date. 

Credit Cards: 3% additional processing fee. $2.00 minimum purchase. 



 

 

Mobile Hotspot Lending Agreement and 
Liability Waiver 
 

Eligibility and Checkout Requirements 
To borrow a mobile hotspot, the patron must: 
• Be 18 years of age or older. 
• Present a valid Cedar Springs Public Library Adult card in good standing. 
• Present a valid photo identification with a current address that matches the 

patron’s library account. 
• Read and sign this agreement in the presence of a Cedar Springs Public Library 

staff member each time a hotspot is checked out. 
 

Loan Period and Returns 
• Mobile hotspots may be checked out for three (3) weeks. No renewals. 
• Only one (1) mobile hotspot may be checked out per library card at a time. 
• Hotspots may be returned to the Circulation Desk or to the library book drop. 

o When returning a hotspot through a book drop, the hotspot must be placed 
in its protective case and all components, including the charger and any 
supplied instructions, must be secured inside the carrying case. 

• Mobile internet service will be deactivated one (1) day after the due date if the 
device has not been returned. Equipment costs will be billed five (5) days after 
due date. 

 

Care and Use of Equipment 
The borrowed equipment includes a Kajeet KJ1 SmartSpot hotspot with smartSIM, 
charger, and protective case. The patron is responsible for the borrowed equipment 
from the time of checkout until the equipment is returned and checked in by library 
staff. The patron agrees to: 
• Handle the equipment with reasonable care. 
• Keep the device in a temperature-controlled environment. 

o Do not leave the hotspot in a vehicle or expose it to extreme heat, cold, 
moisture, or direct sunlight for extended periods. 

• Use the hotspot in accordance with all applicable laws and the Cedar Springs 
Public Library’s Internet and Computer Use Policy. 

 

Internet Access Notice 
The Cedar Springs Public Library does not guarantee uninterrupted or successful 
internet access. Connectivity depends on factors including, but not limited to, cellular 
signal strength, network availability, and geographic location. 



 

 

Parent/Guardian Notice 
The Cedar Springs Public Library offers optional internet content filtering on mobile 
hotspots. Parents or guardians who wish to have filtering enabled must notify library 
staff at the time of checkout and specify the desired level of filtering. While filtering 
can help restrict access to inappropriate content, no filtering system is completely 
effective, and parents or guardians remain responsible for supervising and 
monitoring a minor's internet use. 
 

Equipment Costs 
By signing this agreement, the patron agrees to pay the following replacement costs 
if equipment is lost, stolen, not returned, or damaged beyond repair: 
 

Kajeet KJ1 SmartSpot hotspot with smartSIM $94.00 
Charger and charging cable $10.00 
Protective case $5.00 
Complete replacement set (hotspot, charger, and case) $109.00 

 

The Library reserves the right to assess additional repair costs when equipment is 
returned damaged but repairable. 
 

Patron Agreement 
By signing below, I acknowledge that I have read and understand this Mobile Hotspot 
Lending Agreement and agree to: 
• Abide by all Cedar Springs Public Library policies governing the use of mobile 

hotspots. 
• Return the hotspot and all accompanying components by the due date. 
• Accept responsibility for any loss, theft, damage, or non-return of the 

equipment. 
• Pay all applicable replacement or repair charges as outlined in this agreement. 

 

Patron Information 

Print Name ______________________________________________ 

Signature ______________________________________________ 

Date  ________________ 

Library Card Number / Barcode ______________________________________________ 
 

I understand that internet access is not guaranteed and depends on cellular network 
availability.  
Patron Initials:   ________ 



Sincerely,

James Pugh, MMLIS

When I joined the Cedar Springs Public Library, I immediately recognized something special: a
shared excitement about what the library could become. A beautiful facility, great staff, engaging
programs, a collection with room to grow; the question was never whether Cedar Springs Public
Library was a good library. It was, "How can we become an even better one?" For me, the answer
was simple: Challenge accepted.

The timing could not have been better. The Library had recently emerged from a difficult period,
one in which its future was uncertain. But, thanks to the tireless efforts of previous Directors, the
resilience of the staff, the guidance of the Board of Trustees, and the unwavering support of the
communities we serve, CSPL endured. Grateful for the support, the Board and staff were ready to
move forward with renewed purpose, poised to show everyone exactly what a well-funded small-
town library could do.

Thanks to the new library services agreement between the City of Cedar Springs and Solon
Township, the Library now has the strongest financial foundation in its history. Finally, instead of
asking about our limits, we can begin asking about our possibilities. However, with those
possibilities comes an equally important responsibility: to be accountable of every public dollar
entrusted to us.

I believe the most valuable way to honor that responsibility is this: Show, don't tell.

This Strategic Plan is how we intend to do exactly that. Rather than making assumptions about
what our communities wanted, we asked. Working alongside the Lakeland Library Cooperative
Director, we gathered input through community surveys and focus groups, engaged the Board of
Trustees and library staff in meaningful conversations, and carefully analyzed library data. Every
goal in this Strategic Plan is rooted in what we heard from the people we serve and reflects our
commitment to growing alongside our communities and meeting their changing needs.

Growth without direction is simply spending. Growth guided by a shared vision creates lasting
impact. This Strategic Plan is our roadmap for investing in our collections, programs, technology,
facilities, and staff in ways that will strengthen the Library’s impact for years to come. It reflects
our belief that every improvement should make the Library more welcoming, more accessible,
more innovative, and more responsive to the needs of our communities.

Over the coming years, we hope you won't simply read about these improvements, you'll
experience them. You'll discover new programs, expanded collections, enhanced technology,
welcoming spaces, and opportunities to learn, create, and connect. Our goal is that every visit
demonstrates the value of your investment while bringing our vision to life: to be a vibrant
community hub where knowledge, connections, and curiosity empower every person to learn,
grow, and thrive. That goal is reflected in our purpose: We are committed to supporting the
growing needs of our communities through our collection, connections, and curiosity.

On behalf of the Board of Trustees and the staff of the Cedar Springs Public Library, thank you for
your continued trust and support. This Strategic Plan is our promise that you won't simply hear
about the value of your investment, you'll see it in the services we provide, the experiences we
create, and the opportunities we make possible. We are honored to serve you, excited for the
future, and eager to show you what a well-supported small-town library can do.

616-696-1910 director@cedarspringslibrary.org 107 N. Main Street
Cedar Springs, MI 49319

JAMES PUGH
DIRECTOR

616-696-1910
info@cedarspringslibrary.org

107 N. Main Street, Cedar Springs, MI 49319

Strategic Plan: Growing Together – A Note from the Director
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Our Commitment to YOU

Our Vision

Our Values

To be a vibrant community hub where
knowledge, connections, and curiosity
empower every person to learn, grow,
and thrive.

Our Purpose
We are committed to supporting the
growing needs of our communities
through our collection, connections,
and curiosity.

Access – We ensure equitable access
to information, resources, and
opportunities for all.

Curiosity – We encourage
exploration, discovery, creativity, and
lifelong learning.

Community – We cultivate
meaningful connections and
partnerships that strengthen our
communities.

Service – We provide welcoming,
responsive, and high-quality service to
everyone we serve.

Stewardship – We maintain public
resources with integrity, transparency,
and accountability.

Growth – We embrace innovation,
adaptability, and continuous
improvement in our services and
organization.

Growing Together
The Cedar Springs Public Library is more than a place to
borrow books. It is a cornerstone of our communities
where people discover new ideas, build meaningful
connections, and find opportunities to learn and grow.
As our communities continue to evolve, so does the
Library. This Strategic Plan reflects our commitment to
meeting the changing needs of those we serve through
our collection, connections, and curiosity while
strengthening our organization for the future.

This plan was shaped by you, the voices of our
communities. Through surveys, focus groups,
conversations with community stakeholders, and
thoughtful feedback from patrons, we gained valuable
insight into the needs, priorities, and aspirations of the
people we serve. Guided by that input, and grounded in
our purpose, vision, and values, we have created a
roadmap that will guide our decisions and investments
over the coming years.

By strengthening our collection, expanding meaningful
partnerships, delivering engaging programs and services,
and continuously improving how we operate, we will
build upon our strong foundation while embracing new
opportunities. Together with our patrons, partners, staff,
volunteers, and Board of Trustees, we will continue
creating a welcoming library where knowledge,
connections, and curiosity empower every person to
learn, grow, and thrive.
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STRATEGIC PLAN:
GROWING TOGETHER

616-696-1910
@cedarspringslibrary

info@cedarspringslibrary.org
www.cedarspringslibrary.org

107 N Main St NE, Cedar Springs, MI 49319

Purpose Statement: The Cedar Springs Public Library is committed to
supporting the growing needs of our communities through our
collection, connections, and curiosity.

1 Commitment to Growing our Collection

We will strategically grow and maintain a diverse, relevant, and accessible collection
that reflects the interests and needs of our communities.

2 Commitment to Growing our Connections

We will actively develop and sustain relationships with residents, organizations,
businesses, schools, and local leaders to enhance services, expand opportunities, and
increase our impact.

3 Commitment to Growing our Curiosity

4 Commitment to Growing Ourselves

We are committed to fostering curiosity, creativity, and lifelong learning through diverse
and engaging educational, cultural, recreational, and enriching programs for all.

We are committed to fostering organizational excellence through
the growth and development of our staff, Board of Trustees, and
facilities.

Increase investment in  collection
development
Expand shelf space

Implement community feedback
Expand Library of Things collection

Create targeted outreach plan
Strengthen awareness of library
resources

Implement patron instructional content

Expand program offerings for all ages
Encourage community participation in
programming
Work with community experts to offer
instructional programs for all ages

Improve our library spaces
Emphasize skills educational programs
Perform program audit

Invest in professional development
Update library policies and bylaws
Develop Capital Improvement Plan
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C O N T I N U O U S
I M P R O V E M E N T

&  G R O W T H

PURPOSE &
VISION

ACTION PLANS &
IMPLEMENTATION 

OUR CORE
COMMITMENTS

REPORT &
ADJUST

MEASURE &
EVALUATE

Our commitment to forward momentum

616-696-1910
@cedarspringslibrary
info@cedarspringslibrary.org
www.cedarspringslibrary.org
107 N Main St NE, Cedar Springs, MI 49319

PURPOSE - We are
committed to
supporting the
growing needs of our
communities through
our collection,
connections, and
curiosity

VISION - To grow
together with our
communities by
inspiring curiosity,
strengthening
connections, and
expanding
opportunities for
lifelong learning

COLLECTION - Grow
and maintain a
relevant and accessible
collection
CONNECTIONS -
Strengthen
partnerships and
community
engagement
CURIOSITY - Expand
programs and learning
opportunities
OURSELVES - Develop
staff, Board, and
operations

Staff carry out projects
and initiatives

Assign
responsibilities
Allocate resources
Establish timelines
Define success
measures.

Collection usage
Program
attendance
Community
partnerships
Patron feedback
Staff and board
development
Financial and
operational metrics

Quarterly reports by
the Library Director to
celebrate successes,
address challenges,
and update priorities.
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	2027 Library Board Meeting Schedule
	January 25
	March 1
	March 22
	April 26
	May 24
	June 28
	July 26
	August 23
	September 27
	October 25
	November 22
	December 13
	All meetings are held in the Library’s Community Room.  Meetings begin at 7:00pm.
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	STRATEGIC PLAN: GROWING TOGETHER
	Purpose Statement: The Cedar Springs Public Library is committed to supporting the growing needs of our communities through our collection, connections, and curiosity.
	Commitment to Growing our Collection
	Commitment to Growing our Connections
	Commitment to Growing our Curiosity
	Commitment to Growing Ourselves
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	PURPOSE & VISION
	OUR CORE COMMITMENTS
	ACTION PLANS &  IMPLEMENTATION
	MEASURE & EVALUATE
	REPORT & ADJUST
	CONTINUOUS IMPROVEMENT & GROWTH



	A Note from the Director.pdf
	JAMES PUGH DIRECTOR
	Strategic Plan: Growing Together – A Note from the Director
	When I joined the Cedar Springs Public Library, I immediately recognized something special: a shared excitement about what the library could become. A beautiful facility, great staff, engaging programs, a collection with room to grow; the question was never whether Cedar Springs Public Library was a good library. It was, "How can we become an even better one?" For me, the answer was simple: Challenge accepted.
	The timing could not have been better. The Library had recently emerged from a difficult period, one in which its future was uncertain. But, thanks to the tireless efforts of previous Directors, the resilience of the staff, the guidance of the Board of Trustees, and the unwavering support of the communities we serve, CSPL endured. Grateful for the support, the Board and staff were ready to move forward with renewed purpose, poised to show everyone exactly what a well-funded small-town library could do.
	Thanks to the new library services agreement between the City of Cedar Springs and Solon Township, the Library now has the strongest financial foundation in its history. Finally, instead of asking about our limits, we can begin asking about our possibilities. However, with those possibilities comes an equally important responsibility: to be accountable of every public dollar entrusted to us.
	I believe the most valuable way to honor that responsibility is this: Show, don't tell.
	This Strategic Plan is how we intend to do exactly that. Rather than making assumptions about what our communities wanted, we asked. Working alongside the Lakeland Library Cooperative Director, we gathered input through community surveys and focus groups, engaged the Board of Trustees and library staff in meaningful conversations, and carefully analyzed library data. Every goal in this Strategic Plan is rooted in what we heard from the people we serve and reflects our commitment to growing alongside our communities and meeting their changing needs.
	Growth without direction is simply spending. Growth guided by a shared vision creates lasting impact. This Strategic Plan is our roadmap for investing in our collections, programs, technology, facilities, and staff in ways that will strengthen the Library’s impact for years to come. It reflects our belief that every improvement should make the Library more welcoming, more accessible, more innovative, and more responsive to the needs of our communities.
	Over the coming years, we hope you won't simply read about these improvements, you'll experience them. You'll discover new programs, expanded collections, enhanced technology, welcoming spaces, and opportunities to learn, create, and connect. Our goal is that every visit demonstrates the value of your investment while bringing our vision to life: to be a vibrant community hub where knowledge, connections, and curiosity empower every person to learn, grow, and thrive. That goal is reflected in our purpose: We are committed to supporting the growing needs of our communities through our collection, connections, and curiosity.
	On behalf of the Board of Trustees and the staff of the Cedar Springs Public Library, thank you for your continued trust and support. This Strategic Plan is our promise that you won't simply hear about the value of your investment, you'll see it in the services we provide, the experiences we create, and the opportunities we make possible. We are honored to serve you, excited for the future, and eager to show you what a well-supported small-town library can do.
	Sincerely,
	James Pugh, MMLIS
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	2025-26 Annual Report
	July 1, 2025 - June 30, 2026
	Door Counts
	Number of Checkouts
	Total Number of Circulating Items = 27,906
	Total Items Checked Out = 50,802 Monthly Average = 4,234
	Digital Content (eBooks, Audiobooks, and Magazines) make up 30% of total checkouts. Up 6% from FY 2024-25.
	5%
	5%


	Total Library Visits = 60,541 Monthly Average = 5,045

	Space Usage
	Total Community Room Rentals = 113 Monthly Average = 9
	Total Community Room Uses  = 375 Monthly Average = 31
	Total Study Room Reservations = 1,146 Monthly Average = 96

	Patron Location
	Total Number of Patrons = 3,771

	Program Participation
	Total Programs = 403 Monthly Average = 34
	Total Program Participation = 23,823 Monthly Average = 244
	Reading Challenges and passive youth activities make up 47% of program participation





