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Minutes

REGULAR BOARD MEETING

DraftMonday August 25, 2025

7:00 PM MEETING

CEDAR SPRINGS PUBLIC LIBRARY 

107 Main Street, Cedar Springs, Ml 49319

Call to Order 7:00pmI

Meeting called to order by Chair Smith at 7:00 pm

The Chair verified there was a quorum present to conduct the business of the Board.

II

Approval of AgendaIII

IV

Ayes: All Motion PassesVoice Vote: Nays: None

Directors Report-J. PughV

Present: Tim Smith, Tony Owen, Michelle Gritter, John Lehmoine, Ron Howell, Mark Dykstra, 
Heidi Armock

Motion by Lehmoine 2nd by Owen to accept and affirm the consent agenda (a) Minutes of the 
04Aug25 Regular Meetings (b) July Financial Report from the City as presented.

Consent Agenda
a. Minutes of 04Aug25 Regular Meeting
b. July Financial Report from City

Board Tasks for Director from 04Aug25 meeting
The Director looked forward to the discussion of the Strategic Plan Survey.
• Library Audit: The letter of engagement has been signed and the Treasurer has filled out the 
Board Questionnaire for Vredeveld Haefner LLC (the Auditors) and they will be in tomorrow.

Pledge
Chair Smith led the Board in the pledge of allegiance

Motion by Owen 2nd by Dykstra to approve the agenda.
Voice Vote: Ayes: All Nays: None Motion Passes



Room Reservations- 119 (about 30/wk.)

o Programs/Meetings: 28Library Usage Stats- o Rentals: 6

Patrons-* Cedar Springs: 1,670, • Solon Township: 2,069, • KDL: 190, • Other LLC Patrons: 88

Discussion: Is new printer wireless? answer-yes

Chairperson's Report-T. SmithVI

Committee ReportsVII

Community Engagement-
• The Director met with the Chamber of Commerce to see how the library can contribute to the 
fall and winter community events. We will be participating the Halloween Spooktacular, Mingle 
with Chris Kringle, and some of the shop late nights for the holidays.

The Chair noted there were no committee meetings. 
Personnel Committee
c. Policy Committee-
d. By-laws Committee
e. IT (Technology) Committee-

Noted his email to the Board regarding the changes to the Intergovernmental Agreement based 
on last meetings discussion that is on the agenda.

Circulation-* Adult books: 1,050, • Youth books: 2,146, • YA books: 180, • Books on CD: 24
• DVDs: 201, • Express Items (do not go out to other libraries): 220
• Other Items (including Library of Things, Hotspots, etc.): 19,
• Digital Content: 918, o E-Books: 283, o E-Audiobooks: 516, o Digital Magazines: 119

Action and Information-
• The RFID Tagging Project Phase 2 is moving forward. All items are on order and should be 
delivered shortly.
• The new Point of Sale System has been delivered and set up. We have established the board 
approved $2.00 minimum purchase and 3% processing fees for all credit card transactions.
• New printer-Has been delivered. Konica Minolta installed the new unit and removed the old 
one for free.

Program Attendance & Usage Stats
• July Door Count: 3,928 • Total July Program attendance: 2,512



VIII

There was no public comment.

Ongoing/New BusinessIX

Board Approval of Strategic Plan Surveya.

b.

Roll Call Vote:

Agenda Items for September 22, 2025 MeetingX

Motion by Owen to cancel the September 22nd meeting due to lack of agenda items. 2nd None

Motion Fails-lack of 2nd

Note: Possible Audit Update

Informational ItemsXI

None

Intergovernmental Agreement between the City of Cedar Springs and Cedar Springs 
Public Library

Discussion: questions about city tax collection and DDA deduction all under PA Act 164, 5% 
Increase for 2nd year, terminology on invoice approval, current agreement is for one year

Motion by Howell 2nd by Armock to approve the Intergovernmental Agreement between the 
City of Cedar Springs and Cedar Springs Public Library as presented.

Discussion: Carol Dawes from Lakeland Cooperative led the discussion reminding the Board that 
the Survey is only one part of the Strategic Plan. The staff has now been interviewed for their 
input. The Board comments were good and have been included. Questions about the comment 
section and if any limits which are none. How is the survey compiled into a summary. How will it 
be distributed other than on line. How will the paper copies be returned/collected. It was noted 
that this is not designed to reach a statistical majority but to find qualitative results to help the 
Strategic Plan and Focus Groups. Involvement/Promotion of Friends of Library and Focus 
Groups. Target is to complete Plan by end of 2025 or January of 2026.

f. Finance Committee-
g. Strategic Plan Committee
Public Comment

Ayes: Dykstra, Gritter, Lehmoine, Armock, Howell 
Nays: Owen Motion Passes

Motion by Owen 2nd by Armock to approve the Strategic Plan Survey as presented. 
Voice Vote: Ayes: All Nays: None Motion Passes



Public CommentXII

None

Board CommentsXIII

Motion to AdjournXIV

Respectfully submitted by Secretary Howell 28Aug25

Board Approved-

Next regular meeting scheduled for Monday September 22, 2025 at 7:00 pm at the library

Meeting Attachments:

Dykstra-
Gritter-
Lehmoine-Concerned about IGA vote but Library must move forward and hold the September 
meeting.
Owen-
Howell-
Armock-
Smith-Grateful to everyone on Board

o Draft Minutes of 04Aug25 Regular 
Meeting

o July 2025 Financial Report from City 
o Director's August Report 
o Updated Vendor List
o Draft Strategic Plan Survey
o Revised Intergovernmental Agreement 

between the City of Cedar Springs and
Cedar Springs Public Library

Motion by Owen 2nd by Armock to adjourn the meeting at 7:58 pm 
Voice Vote: Ayes: All Nays: None



BALANCE SHEET 1/1Page:09/11/2025 10:48 AM
User: EMILY
DB: Cedar Springs

Period Ending 08/31/2025

                                     Fund 271 Library Fund

BalanceDescriptionGL Number

*** Assets ***

224,165.85 General Checking - Independent Bank271-000-001.100
109,188.24 CASH IN BANK - CHOICEONE271-000-001.110
66,530.00 CD - CHOICE ONE271-000-003.185

289.14 Petty Cash271-000-004.000
100.00 CASH DRAWER271-000-004.100

13,000.00 Certificate of Deposit-Cowles271-000-035.000
6,634.34 Certificate of Deposit-USF Funds271-000-035.100

419,907.57 Total Assets

*** Liabilities ***

282.09 Accounts Payable271-000-201.000
9.78 State Unemployment Tax Payable271-000-209.000

291.87 Total Liabilities

*** Fund Balance ***

6,629.29 Assigned - USF Funds271-000-373.000
5,000.00 RESTRICTED - CAPITAL MAINTENANCE271-000-375.500

73,363.70 RESTRICTED - MABIE OPERATIONS DONATION271-000-375.600
13,000.00 Non-spendable - Cleo Cowles271-000-383.300
275,711.89 Restricted - Library Operations271-000-390.000

373,704.88 Total Fund Balance

* Year Not Closed

446,419.78 *24-25 End FB/25-26 Beg FB

373,704.88 Beginning Fund Balance - 24-25

(26,804.08)Net of Revenues VS Expenditures - Current Year
419,615.70 Ending Fund Balance
419,907.57 Total Liabilities And Fund Balance

72,714.90 Net of Revenues VS Expenditures - 24-25



REVENUE AND EXPENDITURE REPORT 1/2Page:09/11/2025 10:47 AM
User: EMILY
DB: Cedar Springs PERIOD ENDING 08/31/2025

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

08/31/2025
YTD BALANCE
08/31/2025

2025-26
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 271 - Library Fund
Revenues
Dept 000

0.00 22,000.00 0.00 0.00 22,000.00 Appropriation from Fund Bal271-000-400.100
0.00 50.00 0.00 0.00 50.00 Approp. from Cleo Cowles271-000-400.600

11.87 123,368.83 16,132.13 16,611.17 139,980.00 Tax Collections - Ad Valorem Roll271-000-402.000
0.00 50.00 0.00 0.00 50.00 Tax Collections - DNR PLT271-000-432.000
0.00 1,240.00 0.00 0.00 1,240.00 Tax Collections - IFT Roll271-000-437.000
0.00 14,420.00 0.00 0.00 14,420.00 Library Rev-Penal Fines271-000-451.000
0.00 224,050.00 0.00 0.00 224,050.00 Library Revenue-Solon Twnshp271-000-452.000

46.85 1,642.40 1,447.60 1,447.60 3,090.00 USF FUNDS-ERATE271-000-453.000
103.32 (179.08)0.00 5,569.08 5,390.00 State Aid271-000-515.000
22.04 2,806.70 378.97 793.30 3,600.00 BANK FEES -FINES & SERVICES271-000-625.000
22.05 1,948.64 256.18 551.36 2,500.00 Interest Earned271-000-664.000
0.00 100.00 0.00 0.00 100.00 Investment Income271-000-664.200

14.24 5,300.00 540.00 880.00 6,180.00 Rental Income271-000-667.000
31.28 687.20 265.80 312.80 1,000.00 Donations271-000-674.000
99.40 3.00 50.00 497.00 500.00 Book Donations271-000-674.200
0.00 3,000.00 0.00 0.00 3,000.00 Summer Reading Program Donations271-000-674.400

14.72 179.09 30.91 30.91 210.00 Area Libraries Lost & Damaged Books271-000-674.700
1.83 3,033.50 32.30 56.50 3,090.00 Miscellaneous271-000-677.000

6.21 403,700.28 19,133.89 26,749.72 430,450.00 Total Dept 000

6.21 403,700.28 19,133.89 26,749.72 430,450.00 TOTAL REVENUES

Expenditures
Dept 790 - Library

12.20 59,108.44 5,115.40 8,211.56 67,320.00 WAGES - FULL TIME EMPLOYEES271-790-702.000
11.88 135,232.59 11,087.42 18,237.41 153,470.00 WAGES - PART TIME EMPLOYEES271-790-704.000
9.20 1,906.82 193.18 193.18 2,100.00 Cleaning Service271-790-705.000
5.88 103.53 3.63 6.47 110.00 UNEMPLOYMENT EMPLY BENEFIT EXP271-790-708.000

13.03 13,506.67 1,239.51 2,023.33 15,530.00 SOCIAL SECURITY EXPENSE271-790-709.000
3.57 2,025.04 53.24 74.96 2,100.00 GAS UTILITY EXPENSE271-790-721.000

13.63 1,468.22 118.79 231.78 1,700.00 TELEPHONE271-790-724.000
16.29 1,674.21 159.98 325.79 2,000.00 INTERNET271-790-724.100
10.90 3,554.93 298.16 435.07 3,990.00 OFFICE SUPPLIES271-790-726.000
19.16 2,546.42 0.00 603.58 3,150.00 Overdrive Program Expense271-790-734.000
4.12 2,013.51 86.49 86.49 2,100.00 AV Expense271-790-735.000

19.99 880.12 62.47 219.88 1,100.00 Area Libraries Lost & Damaged Books271-790-739.000
18.56 13,030.87 181.65 2,969.13 16,000.00 PROGRAMS271-790-790.000
9.94 22,515.88 1,660.89 2,484.12 25,000.00 BOOKS271-790-792.000
0.00 1,000.00 0.00 0.00 1,000.00 LIBRARY OF THINGS271-790-792.100
7.18 2,784.55 215.45 215.45 3,000.00 DIGITAL MATERIALS271-790-792.200
1.62 10,871.50 0.00 178.50 11,050.00 Professional Service Expense271-790-801.000

10.32 5,650.00 650.00 650.00 6,300.00 PROFESSIONAL SERVICE - LAWN/SNOW271-790-801.600
15.68 22,134.31 0.00 4,115.69 26,250.00 Lakeland Support Services271-790-808.000
0.00 420.00 0.00 0.00 420.00 Garbage Disposal Service271-790-813.000
1.89 519.99 10.01 10.01 530.00 POSTAGE271-790-851.000
0.00 2,000.00 0.00 0.00 2,000.00 TRANSPORTATION EXPENSE271-790-861.000

17.85 6,490.00 1,000.00 1,410.00 7,900.00 COMPUTER MAINTENANCE EXPENSE271-790-905.000
11.29 5,500.00 350.00 700.00 6,200.00 SOFTWARE271-790-906.000
60.75 314.00 0.00 486.00 800.00 MEMBERSHIP & DUES EXPENSE271-790-915.000
98.14 13.00 687.00 687.00 700.00 Workmens Compensation Expense271-790-917.000
13.65 906.71 65.91 143.29 1,050.00 WATER UTILITY EXPENSE271-790-918.000
14.41 5,392.06 907.94 907.94 6,300.00 Electric Expense271-790-926.000



REVENUE AND EXPENDITURE REPORT 2/2Page:09/11/2025 10:47 AM
User: EMILY
DB: Cedar Springs PERIOD ENDING 08/31/2025

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

08/31/2025
YTD BALANCE
08/31/2025

2025-26
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 271 - Library Fund
Expenditures

0.55 16,210.00 90.00 90.00 16,300.00 Repair & Maintenance Serv Exp271-790-930.000
15.00 1,700.00 300.00 300.00 2,000.00 Education/Training Expense271-790-930.300
100.00 0.00 0.00 4,970.00 4,970.00 INSURANCE & BONDS EXPENSE271-790-935.000
36.28 1,472.02 183.01 837.98 2,310.00 Bank Fees271-790-955.000
26.76 3,845.28 315.03 1,404.72 5,250.00 Miscellaneous Expense271-790-956.000
5.71 1,980.00 0.00 120.00 2,100.00 Public Relations271-790-968.000
0.00 5,250.00 0.00 0.00 5,250.00 Capital Expense271-790-970.000
0.98 22,685.53 224.47 224.47 22,910.00 CAPITAL - TECHNOLOGY271-790-970.400
0.00 190.00 0.00 0.00 190.00 APPROPRIATION TO FUND BALANCE271-790-999.100

12.44 376,896.20 25,259.63 53,553.80 430,450.00 Total Dept 790 - Library

12.44 376,896.20 25,259.63 53,553.80 430,450.00 TOTAL EXPENDITURES

100.00 26,804.08 (6,125.74)(26,804.08)0.00 NET OF REVENUES & EXPENDITURES

12.44 376,896.20 25,259.63 53,553.80 430,450.00 TOTAL EXPENDITURES
6.21 403,700.28 19,133.89 26,749.72 430,450.00 TOTAL REVENUES

Fund 271 - Library Fund:



CHECK REGISTER FOR CITY OF CEDAR SPRINGS 1/1Page: 09/11/2025 10:51 AM
User: EMILY
DB: Cedar Springs

CHECK DATE FROM 08/01/2025 - 08/31/2025

AmountVendor NameCheckCheck Date

Bank LIBC1 LIBRARY MAIN CHECKING

1,643.29 ELAN  FINANCIAL SERVICES2(E)08/20/2025

LIBC1 TOTALS:

1,643.29 Total of 1 Disbursements:

0.00 Less 0 Void Checks:
1,643.29 Total of 1 Checks:



CHECK REGISTER FOR CITY OF CEDAR SPRINGS 1/1Page: 09/11/2025 10:52 AM
User: EMILY
DB: Cedar Springs

CHECK DATE FROM 08/01/2025 - 08/31/2025

AmountVendor NameCheckCheck Date

Bank LibCk Library Main Checking Account

907.94 CONSUMERS ENERGY1698308/06/2025
281.61 KONICA MINOLTA BUSINESS SOLUTIONS1698408/06/2025
100.00 MARY GOURLAY1698508/06/2025
687.00 MML WORKERS COMP FUND1698608/06/2025
215.45 OVERDRIVE INC.1698708/06/2025
220.00 SANILAC COMPUTER PRODUCTS1698808/06/2025
159.98 SPECTRUM ENTERPRISE1698908/06/2025
350.00 STREAMLINE 1699008/06/2025

1,095.00 BAKER & TAYLOR, INC.1699108/19/2025
65.91 CITY OF CEDAR SPRINGS1699208/19/2025
53.24 DTE ENERGY1699308/19/2025
780.00 HEIMLER CONSULTING1699408/19/2025
224.47 KONICA MINOLTA BUSINESS SOLUTIONS1699508/19/2025
90.00 NORTHWEST KENT MECHANICAL1699608/19/2025
106.77 PETTY CASH1699708/19/2025
650.00 TURFS ARE US, INC1699808/19/2025

LIBCK TOTALS:

5,987.37 Total of 16 Disbursements:

0.00 Less 0 Void Checks:
5,987.37 Total of 16 Checks:



Director’s Report 
September 2025 

 

Board Tasks 
• The Strategic Planning Survey is out and we are getting steady patron 

feedback. 
• Library Audit: Auditors from Vredeveld Haefner LLC are working on 

compiling data for their report. They will be attending the October 27, 
2025 Library Board Meeting for an audit presentation. 

 
Action & Information 

• The RFID Tagging Project Phase 2 is moving forward. All items have been 
delivered and we are working with Bibliotheca and Lakeland to get the 
self-checkout machine up and running. 

• Streamline, our website’s host, has offered a new program that will 
make documents scanned to our website ADA compliant (searchable, 
translatable, etc.). Please see the attached document.  

• The Director would like to take a minute to thank two employees who 
recently retired. First, Mary Gardner, who retired in August, and was an 
integral part of the library staff. Mary was always promoting library 
events and services and went above and beyond taking care of 
patrons’ needs. She is still volunteering with the CSPL Friends of the 
Library, and is a welcomed addition to that organization. Secondly, 
Doug Christensen, whose last day was September 12, was always 
welcoming to patrons of all ages. He knew many of the patrons by 
name. Don’t worry, Doug has talked to Santa, his second-cousin-twice-
removed, to ensure he will still be around for Mingle with Kris Kringle. 

• The Library posted a job opening for a Library Assistant. The Director 
and Assistant Director interviewed 6 candidates. The Director sent out a 
job offer and onboarding has begun. 

• Baker & Taylor (the Library’s book vendor) was acquired by ReaderLink, 
the world’s largest book distributor. There have been issues with B&T not 
fulfilling orders for months, so hopefully this acquisition will alleviate 



some of the backorders. The Library has been ordering from Amazon in 
the interim. 

• The Director has been accepted into the Library of Michigan’s Public 
Library Financial Management Cohort. The course is $1,500; a budget 
amendment will need to be approved. Please see the attached 
document for more information. 

 
Community Engagement 

• The Program Manager is currently working with and scheduling school 
visits, both to the library and in the schools, for the year.  

 
Program Attendance & Usage Stats  

• See the attached flyer for all of our Fall Programming! 
• We have started our Fall Reading Challenge. Now through November 22, 

completed Fall-themed reading adventures and earn prizes! Visit the 
Library’s website or come in for more information. See attached 
documents.  

• August Door Count: 3,262 
• Total August Program attendance: 613 

o Took a break from Storytimes and other larger programs so we 
could plan Fall Programming 

o Senior Exercise: 204 
o Quilters: 49 
o Book Club: 7 
o Outreach visits (Village Learning Center): 42 
o Writers’ Group: 7  
o KCHD Lead Program: 0  
o Passive Programs (Find Dewey, ISpy, etc.): 304  

• Study Room Reservations: 102 (about 20/wk.) 
• Community Room Uses: 33 

o Rentals: 9 
o Programs/Meetings: 24 

 
 
 
 



Patrons* 
*Lakeland Library Cooperative has done their annual patron purge of the 
Integrated Library System (ILS). These are cards that have expired, without 
fines, and don't have any activity from 3 years or more, as well as those 
patrons who have no activity and whose fines are older than 6 years (per the 
Michigan statute of limitations). CSPL had about 300 patrons purged. 

• Cedar Springs: 1,558 
• Solon Township: 1,919 
• KDL: 170 
• Other LLC Patrons: 73 

Circulation 
• Adult books: 1,014 
• Youth books: 1,434 
• YA books: 110 
• Books on CD: 39 
• DVDs: 214 
• Express Items (do not go out to other libraries): 137 
• Other Items (including Library of Things, Hotspots, etc.): 2 
• Digital Content: 997 

o E-Books: 317 
o E-Audiobooks: 549 
o Digital Magazines: 131 



 

 

Strategic Plan Survey 
Update: Week 1 

 

Distribution and Promotion 
 
The Director, Board Chair, and Vice Chair attended both the Solon Township 
Board (September 8) and Cedar Springs City Council (September 11) 
meetings to promote the survey. Paper copies of the survey were left at both 
the City Hall and Township Office.  
 
The Library has paper copies of the survey, a dedicated drop box, and 
postcards inviting residents and patrons to take the survey. There are also 
links to the survey on the Library’s website (with a pop-up notification), social 
media posts, and staff have been distributing post cards with every check out 
this past week. 
 
The Director distributed post cards to local businesses, mostly restaurants, to 
reach residents who may not use the Library at this time.  
 
Completed Digital Surveys: 38 
 
Completed Paper surveys: 27 
 
*The Director picks up completed surveys from both City Hall and the 
Township offices on a weekly basis.  
 



 

 

Summary: DocAccess Accessibility Solution 
Prepared by James Pugh, Director 

 
 
Background & Need 
Cedar Springs Public Library must bring its online PDFs into compliance with the 
ADA and WCAG 2.1 AA accessibility standards. 

• Analysis found 108 documents (~1,000 pages) on the library’s website 
requiring remediation. 

• Traditional remediation would cost about $7,000 or take 5 weeks of staff 
time. 

 

Proposed Solution: DocAccess 
Cloud-based service that converts PDFs into fully accessible, searchable, and 
translatable formats. Key features: 

• Screen-reader compatibility & ADA/WCAG compliance 
• Translation into 150+ languages 
• AI-powered search & Q&A within documents 
• 24/7 live interpreter access (via Aira) 
• Automatic processing of current & future PDFs 
• Mobile optimization and AI-generated image descriptions 

 

Implementation 
• Simple installation (one line of code, ~15 minutes). 
• Documents are processed automatically within 24 hours. 
• No changes needed to existing PDFs or website structure. 

 

Cost & Contract 
• Essentials Plan: $50/month ($600/year) 
• Includes unlimited documents, all features, compliance monitoring, and 

expert reviews. 
• 1-year contract with annual billing; payment due Net 45. 
• Estimated first-year savings: $6,400 compared to traditional remediation. 

 

Compliance Assurance 
• Meets federal ADA, Section 508, and WCAG 2.1 AA standards. 
• Covers external PDFs linked from the website. 
• Provider offers indemnification for added legal protection. 



Page 1 of 13DocAccess Proposal for Cedar Springs Public Library

Accessible Document Service Proposal
Transform Your PDFs into Fully Accessible, Searchable, and Translatable Documents

PREPARED FOR

Cedar Springs Public Library

Administrator

Cedar Springs Public Library

your-email@example.com

PREPARED BY

Taylor Gordon

Account Executive

DocAccess by Streamline Software

taylor@getstreamline.com

(916) 900-6619
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Executive Summary

Cedar Springs Public Library faces a critical deadline for PDF accessibility compliance. After analyzing 471 links

across its web properties, the DocAccess tool discovered 108 documents containing approximately 1,000 pages. With

this agreement, DocAccess will ensure all current and future documents on cedarspringslibrary.org are served in an

accessible format. Traditional remediation of all these documents would cost approximately $7,000 or could take 5

weeks of dedicated staff time.

DocAccess offers an immediate, cost-effective solution at just $50 per month — that's 91% less than traditional

remediation in the first year alone, with instant deployment and ongoing compliance.
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The Accessibility Challenge

Under the Americans with Disabilities Act (ADA) and recent Department of Justice guidelines, all public-facing digital

content must be accessible to people with disabilities. This includes:

Meeting WCAG 2.1 AA standards for all PDF documents✓

Providing equal access to information for all users✓

Avoiding costly lawsuits and compliance penalties✓

Serving your community's 15-20% of residents with disabilities✓

Enhancing access for Cedar Springs’ diverse community—recent census data indicates that a significant portion of

Kent County residents speak a language other than English at home, highlighting the value of translation services for

equitable library access (U.S. Census Bureau, 2022 ACS 5-Year Estimates).

✓
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The DocAccess Solution

DocAccess transforms your existing PDFs into fully accessible documents without changing your files or website structure.

Our cloud-based solution provides:

♿ Instant Accessibility

Automatic conversion to screen-reader compatible

HTML with proper semantic structure and WCAG 2.1

AA compliance.

🌐 150+ Language Translation

Real-time translation powered by Google Translate,

prioritizing languages spoken in your service area.

🔍 AI-Powered Search & Q&A

Users can search within documents and ask questions

in plain language, getting instant answers in their

preferred language.

🧑‍💻 Live Visual Interpretation

24/7 access to professional interpreters via Aira for

users who need additional assistance - included at no

extra cost.
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📱 Mobile Optimization

Responsive design ensures perfect viewing on all

devices, from smartphones to desktop computers.

🎨 Smart Image Description

AI-generated comprehensive alt-text for all images,

charts, maps, and diagrams following WCAG best

practices.
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Technical Excellence & Compliance

DocAccess is built on industry-leading standards and partnerships:

Full WCAG 2.1 AA compliance verified by VeraPDF validation✓

Section 508 and ADA Title II & III compliance✓

ISO 14289 (PDF/UA) standard adherence✓

Tested with all major screen readers (JAWS, NVDA, VoiceOver)✓

Regular audits by accessibility experts✓

Continuous improvement through user feedback✓
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Simple Implementation Process

1
Quick Installation (15 minutes)

Add one line of code to your website - similar to Google Analytics. Works with any CMS or platform.

2
Automatic Processing (24 hours)

DocAccess scans and processes all your PDFs, creating accessible versions without touching your original files.

3

Go Live & Stay Compliant

Your PDFs are now fully accessible. New documents are processed automatically. Full dashboard for

monitoring.
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Investment & Value

Recommended Plan: Essentials

$50/month

For all current and future documents on cedarspringslibrary.org

What's Included:

Unlimited document views and downloads✓

Automatic processing of new documents✓

All accessibility features (translation, Q&A, live assistance)✓
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Cost Comparison:

Traditional PDF remediation: $7,000 (one-time)

DocAccess solution: $50 per month

You save $6,400 in the first year alone!

Compliance monitoring dashboard✓

Regular accuracy reviews by experts✓

No setup fees or hidden costs✓

Flexibility to change plans anytime✓
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Frequently Asked Questions

Do I need to remediate my existing PDFs?

No. DocAccess creates fully compliant WCAG 2.1 AA compliant HTML formats that are the gold standard for ADA

requirements. Your original PDFs remain unchanged as an alternative format for printing.

How quickly can we be compliant?

Most organizations are fully operational within 24-48 hours of installing the DocAccess code. Complex documents may

take slightly longer for our quality review process.

What about documents on external sites we link to?

DocAccess uniquely handles external PDFs you link to, ensuring your users have an accessible experience even with

third-party documents.
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Is this solution legally compliant?

Yes. DocAccess meets all federal ADA requirements and state-specific regulations. We offer up to in indemnification

coverage for added protection.
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Service Agreement
This Software as a Service Agreement ("Agreement") is entered into on October 11, 2025, between Streamline Software

Incorporated ("Provider") and Cedar Springs Public Library ("Customer").

Services Provided
DocAccess is a subscription-based accessibility solution that includes:

Automated document accessibility compliance

Real-time translation to 150+ languages

AI-powered search and Q&A functionality

24/7 live visual interpretation services

Compliance monitoring and reporting

Terms
Subscription: Essentials Plan - all current and future documents on cedarspringslibrary.org pages

Fee: $600 per year ($50 per month)

Billing Cycle: Every year, beginning October 2025

Payment Terms: Net 45

Contract Term: 1-year commitment - enjoy our price lock guarantee for the duration of the contract term.

This Agreement incorporates the DocAccess Terms of Service available at docaccess.com/terms-of-service

Streamline Software, Inc. Cedar Springs Public Library

https://docaccess.com/terms-of-service
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W-9 available at getstreamline.com/w9 | Fed Tax ID: 26-3341975

Name: Mac Clemmens

Title: CEO

Date: October 11, 2025

Name: Cedar Springs Public Library

Title: Administrator

Date: October 11, 2025

https://getstreamline.com/w9


Public Library Financial Management Cohort

PUBLIC LIBRARY FINANCIAL MANAGEMENT COHORT

The Library of Michigan works to provide library specific administrative training for public library staff. As

part of this goal, LM is working with the University of Georgia's Carl Vinson Institute of Government to

provide a public library financial management certificate program for a cohort of up to 30 public library

staff members. Recommended participants may be public library directors, budget administrators, or

other public library staff with managerial financial management responsibilities. This 4th round of the

cohort is a 9 month series of classes focused on governmental financial accounting and policy

development. The cohort does NOT include software or basic accounting instruction. 

The Library Financial Management Certification Program includes six online courses:

Budgeting for Libraries

Purchasing

Governmental Accounting for Libraries

Internal Control for Libraries

Payroll Administration

Writing Financial Policies

Course Descriptions and Learning Outcomes - includes estimated time to complete each course.

The cohort participants will go through each of the six classes, have additional group meetings with the

instructor for each course, attend topical webinars on Michigan specific issues from LM staff, and

complete a short final project on financial policies for their library. Each participant that completes the

cohort will receive a program certificate from the University of Georgia.

WHAT IS EXPECTED OF PARTICIPANTS?

Participants must commit to completing all six classes, attending each meeting (16 total), and

completing a final project by the deadline. In return, LM will make all arrangements for the classes and

meetings and cover the program costs of approximately $1,500 per participant. 

To participate successfully in the online, self-study courses, you will need internet access, a desktop or

laptop computer and scheduled, uninterrupted time.

MDE Library of Michigan

https://outreachregistration.uga.edu/public/category/programStream.do?method=load&selectedProgramAreaId=1070656&selectedProgramStreamId=1148885&parentSite=CVIOG
https://www.michigan.gov/libraryofmichigan/-/media/Project/Websites/libraryofmichigan/For-Libraries/Continuing-Education/Course_descriptions_for_Financial_Cohort-2023.pdf


SCHEDULE

The 4th cohort schedule is from October 2025 through July 2026.

Month by Month Timeline with Meeting Dates

APPLY FOR THE COHORT

Application - Applications must be submitted by Monday, September 8th. 

Agreement Form - Download, complete and upload in application as a pdf.

Please contact Karren Reish at reishk@michigan.gov or 517-241-0021 with any questions.

Updated 8/12/2025.

Public Library Financial Management Cohort

Copyright State of Michigan

https://www.michigan.gov/libraryofmichigan/-/media/Project/Websites/libraryofmichigan/For-Libraries/Continuing-Education/Financial_Cohort_2024_timeline.pdf
https://survey.alchemer.com/s3/6187764/Library-of-Michigan-Public-Library-Financial-Management-Cohort-Application
https://www.michigan.gov/libraryofmichigan/-/media/Project/Websites/libraryofmichigan/For-Libraries/Continuing-Education/LM_Financial_Cohort_Agreement_Form.pdf?rev=e12750d7f21a401ea2bc2e2f489becc0&hash=B94EC41F6FB3C1EA24CA0D95A422ACA2
mailto:reishk@michigan.gov


 

 

Budget Amendment 

September 22, 2025 
 

Increase 271-000-400.100 (Appropriation from Fund Balance) by $600 

Increase 271-790-906.000 (Software) by $600 

• Expense for additional website software that makes documents ADA 
compliant 

This budget amendment reflects the Library’s commitment to effectively 
allocating resources to meet current programming and public engagement 
needs and does not change the Total Expenditures for 2025-26 Fiscal Year. 
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