Minutes
Approved-27Jan25
CEDAR SPRINGS PUBLIC LIBRARY
REGULAR BOARD MEETING
Monday December 16, 2024
7:00 PM MEETING
CEDAR SPRINGS PUBLIC LIBRARY

107 Main Street, Cedar Springs, M1 49319

l. CALL TO ORDER
Meeting called to order by Chair Smith at 7:02pm

The Chair conducted a roll call to verify a quorum.

Present: Tim Smith, Tony Owen, Michelle Gritter, John Lehmoine, Ron Howell, Mark Dykstra,
Absent: Heidi Armock

The Chair verified there was a quorum present to conduct the business of the Board.

il PLEDGE OF ALLEGIANCE
Chair Smith led the Board in the pledge of allegiance

]l Approval of Agenda

Motion by Owen 2" by Dykstra to approve the agenda as presented.
Voice Vote: Ayes: All Nays: None Motion Passes

v Consent Agenda

Motion by Owen 2" by Lehmoine to accept and affirm the consent agenda (a) Minutes of the
25Nov24 Regular Meeting and (b) November Financial Report from the City as presented.
Note: Monthly Bank statement was circulated for each member to review and then returned to
the Director.

Voice Vote:  Ayes: All Nays: None Motion Passes

Vv Directors Report-J. Pugh

Highlights: Project reports-RFID, New Web site, OWL camera, Niche Academy New Phone
system, POS system.

Noted the Niche Academy project had $200 in additional costs for implementation and all this
activity had to be reflected in account 790.970.400-Capital Tech for a new total of $15,300.



Motion by Dykstra 2" by Owen to Amend the Revenue Account 400.100 Appropriation from
Fund balance by increasing it from $15,100 to $15,300. In addition to increase the Expenditure
Account 790.970.400-Capital Tech from $10,000 to $25,300.
Roll Call Vote: Ayes: Dykstra, Gritter, Lehmoine, Owen, Howell, Smith

Nays: None Motion Passes

Motion by Lehmoine 2" by Owen to approve the additional $200 for the Niche Academy
project.
Roll Call Vote: Ayes: Dykstra, Gritter, Lehmoine, Owen, Howell, Smith

Nays: None Motion Passes

Holiday closings; New Marketing & Communications Specialist Nancy Chandler hired: Hotspots
may not be Erate funding eligible; Annual Staff party; Community engagement; Program
attendance-500 at Merry Grinchmas and Mingle with Kris Kringle; 200 stopped at library after
Christmas parade and Tree lighting; Library usage stats-6 months of FY 2024 for January
meeting. Meeting Dates for 2025

Vi Chairperson’s Report-T. Smith
Noted Board member Armock was still not present for the meeting.

Motion by Owen 2" by Gritter to excuse Heidi Armock from the meeting.
Voice Vote:  Ayes: All Nays: None Motion Passes

Vi Committee Reports
The Chair noted there were no committee meetings in the past month but the Finance
Committee Chair Dykstra did have some comments.

Personnel Committee

Policy Committee-

By-laws Committee

IT (Technology) Committee-

Finance Committee-Chair Dykstra thanked the board members for their input on what to
do with the Pension account as he is working on the Budget and the Board is free to
move those funds around as they wish. Met with the Director twice to review all the
checks to paid to the various vendors and the Director went through the list.

f. Strategic Plan Committee

® oo oo

Public Comment
Donna Clark-glad to see everyone, Merry Christmas to everyone
Rose Powell-ditto

VIl  Ongoing/New Business



a. Closed session —
The Chair reviewed the Open Meetings Act requirements the Board must follow to gointo
closed door session.

Motion by Owen 2" by Howell to go into Closed Door session to consider attorney-client
privileged documents, material exempt from discussion or disclosure by state or federal statute.
MCL 15.268(h).

Roll Call Vote: Ayes: Gritter, Lehmoine, Owen, Howell, Smith, Dykstra

Nays: None Motion Passes Time: 7:36pm
Time: 8:14pm Board came out of Closed Door Session

Motion by Owen 2" by Gritter to go back into regular session.

Roll Call Vote: Ayes: Gritter, Lehmoine, Owen, Howell, Smith, Dykstra
Nays: None Motion Passes

b. New Board Tasks for Director

A Board member asked the Director if it was possible to put on a Rental Law workshop for the
public.

IX Agenda Items for January 2025 Meeting

2025-26 Budget-The Director would like to meet with members of the Personnel Committee
and Finance Committee before the January Board Meeting to review his proposed budget

The Board to review the Public Library Financial Guide: Chapter 6- Budgeting and the
Technology Plan will be referred to as a guide.

Board members were also encouraged to review the Michigan Library Association (MLA) Zoom
meeting regarding Library Law.

The Chair noted that if any Board member has any requests for the January meeting that they
contact him two Mondays prior (Jan 13t),

X Informational Items

It was noted that the Director had provided the list of closing dates that he was aware of for
2025 as part of the packet and Board Meeting dates for 2025.

Public Comment
Rose Powell-expressed her appreciation to all the Board members for their professionalism on
behalf of the community.



Xi Board Comments

Dykstra-Thankful for the Staff and James and the Board for the internal response about
the pension account

Gritter-Merry Christmas and happy new year and we have a good Board with James
moving a lot of projects along

Lehmoine-We are a Team and wish everyone a Merry Christmas

Owen- Merry Christmas and Happy new Year and Happy Hanuka coming

Howell-Going to enjoy 2025 as the library moves forward

Armock-
Smith- Appreciate being part of this group as we make these meetings happen and we

are all committed to this community resource and make changes cooperatively. Write
your elected officials supporting the Freedom to Read State legislation

Xi Motion to Adjourn

Motion by Lehmoine2" by Owen to adjourn the meeting at 8:27pm
Voice Vote: Ayes: All Nays: None ion Passe

Respectfully submitted by Secretary Howell on M. Howe 18Dec24
Board Approved- _h 1-149- 25~

Next regular meeting scheduled for Monday, January 27th, 2025, 7:00 pm at the library.

Meeting Attachments:

Draft Minutes of 25Nov24 Regular Meeting
November Financial Report from City
Director’s December Report w/Project Updates
List of 2025 Library Closing dates

Schedule for 2025 Library Board Meetings

0O 00 00O



Minutes
Draft

CEDAR SPRINGS PUBLIC LIBRARY

REGULAR BOARD MEETING

Monday November 25, 2024

7:00 PM MEETING
CEDAR SPRINGS PUBLIC LIBRARY
107 Main Street, Cedar Springs, MI 49319

l CALL TO ORDER

Meeting called to order by Chair Smith at 7:01pm

The Chair conducted a roll call to verify a quorum.

Present: Tim Smith, Tony Owen, Michelle Gritter, John Lehmoine, Ron Howell

Chair verified a Quorum present to do business and noted he was contacted by Mark Dykstra and Heidi
Armock that they would not be able to attend because of personal matters.

Motion by Owen 2" by Lehmoine to excuse Mark Dykstra and Heidi Armock.
Voice Vote: Ayes: All Nays: None Motion Passes

] PLEDGE OF ALLEGIANCE
Chair Smith led the Board in the pledge of allegiance

]l Approval of Agenda
Motion by Owen 2™ by Gritter to approve the agenda as presented.
Voice Vote: Ayes: All Nays: None Motion Passes

v Consent Agenda

Motion by Owen 2™ by Lehmoine to accept and affirm the consent agenda (a) Minutes of the 280ct24
Regular Meeting and (b) October Financial Report from the City as presented.

Note: Monthly Bank statement was circulated for each member to review and then return to the Director.
Voice Vote:  Ayes: Ali Nays: None Motion Passes

Vv Directors Report-J. Pugh

Highlights-Found that it was more cost effective to use the legal Firm of Foster and Swift in County to prepare
an opinion regarding the Board’s option to opt out of the City’s DDA tax capture and has received their opinion
and recommends that this be a December agenda item. After reviewing different firms received an Audit
estimate from Vredeveld (City Auditor) $4,500-56,000; hired Marketing & Communications specialist from
Cedar Springs who will be starting December 4th; started phase | of the $7,500 Radio Frequency Identification
bar code tags (RFID) project for the 33,037 items in the collection next month; new Voice over Internet
Protocol (VoIP) technology phones in January due to instrument supply ; purchased OWL camera for Board
meetings which is in use tonight; Wants to move ahead and reviewed the 19 page proposal from Streamline of
Sacramento California for a new web site for $1,500 to set up including training and $350 month for hosting
and content maintenance which will guarantee Americans with Disability Act (ADA) compliance; One of the
new projects is Niche Academy is a turnkey learning solution with ready-to-use tutorials and a platform that
lets libraries, municipalities, and other organizations deliver training and track progress anywhere to help
patrons conduct their own research, A 5 year contract is $7,500 with $200 implementation fee; Library is site
for Christmas giving tree for children in need; Library is a Cedar Bucks location in cooperation with the Chambe
of Commerce; Distributed a one page flyer on Christmas activities; Monthly program attendance 1,316; Study




room use average 23/week; Patron use-City 1,554, Solon 1,904, KDL 159, LLC 54; total items checked out-
2,995, total collection 33,037 with 104 added; there is as need to increase membership in the Library Friends
group; Fall Craft show had 32 booths which generated $1,010 in fees with 590 people attending. The director
distributed a list of testimonials how staff member Mary Gardner did a great job organizing and setting up the
show.

Vi Chairperson’s Report-T. Smith

Chairperson Smith distributed a review of Closed-Door sessions guidelines as described in Section 8 of the
Open Meetings Act. He noted that since the Board will be receiving an attorney Client privilege opinion, they
may wish to go into Closed Doors to review that opinion and the law is very strict on how that process is to be
followed. He asked each member to review and become familiar with the process. He noted meetings with the
City progress regarding our Intergovernmental Agreements and investing library fund balances; starting next
year the Board can begin deliberating on improvements to clarify those relationships.

He also noted the Treasurer will be making monthly reports starting in January. It was clarified the current
committees continue until changed by Board Action.

Vil Committee Reports
The Chair noted that none of the committees met in the past month.
a. Personnel Committee
a. Policy Committee-
By-laws Committee
IT (Technology) Committee-
Finance Committee-Retro/Pay levels
Strategic Plan Committee

® oo o

Public Comment

Rose Powell was pleased to see the new technology in the OWL device and reported the City has purchased
the Rowland Warehouse (130 Muskegon St.) to be the site of a new City Hall and Department of Public Works
(DPW). There was a tribute to Jerry Hall at Heritage Park and appreciated the work of the library board.
Touched on the boil water advisory and how steps have been taken to avoid it in the future.

VIl Ongoing/New Business

a. The Recodified Tax Increment Financial Act, PA 57 of 2018

The Director has received the opinion from Foster Swift and recommended this be addressed at the December
meeting. There were no objections from the Board and it will be an agenda item.

b. Trustee Handbook Survey

The Director presented the results of the survey of Board members on what materials and their dates they
had in their individual Board handbook. He prepared a summary of all Policies that was colored coded as to
should be added, needs a separate or needs to be removed. Director recommended he consolidate, update,
and add policies to the Handbook to make sure everyone has the same edition/version. He wants to meet
with the Policy committee in January. Discussion continued whether the official handbook and future updates
be digital or in paper form and how changes are processed. It was suggested that each page of any new
handbook be dated to show when it was approved. The Director noted that in regards to the employee job
descriptions and handbook he considered that a Director responsibility and was currently dealing with new
February 15t 2025 State mandates regarding sick leave and paid time off.




c. Budget Amendments

The Director presented an updated memo of proposed amendments for Revenues and Expenditures and a
Capital Improvement project list of $19,950 which included the previously approved $11,000. The proposed
Budget amendment will also allow the NICHE Academy and new web site by Streamline. The Chair noted the
Board Treasurer had reviewed the proposed amendment and approves.

Motion by Owen 2™ by Howell to Amend the 2024-25 Budget as detailed below**:

Revenues current total $362,300
400.100 Approp. From fund bal. increase S 7,500 to $ 15,100
515.000 State Aid increase S 5,000 to S 5,234.46
674.700 Area Libraries Lost &
Damaged books increase S 100 to 200
New Grand Total $370,234.46
Expenditures current total $362,300
704.000 Wages-Part time increase $121,000 to $127,800
724.000 Telephone increase S 1,080 to S 2,400
917.000 Work Comp Exp.* Increase S 150 to S 300
930.300 Education & Training* Increase S 1,000 to S 1,800
955.000 Bank Fees Increase $ 1,600 to S 2,200
999.100 Approp. to fund balance decrease S 14,390 to S 5,060
New Expenditure Total $363,100

* approved 280ct24
** see attached spread sheet

Roll Call Vote: Ayes: Gritter, Lehmoine, Owen, Howell, Smith
Nays: None Motion Passes

The Director noted he is working on the 2025-26 Budget so we follow the City budget Adoption calendar
which has a budget workshop in March. So as a courtesy we should have both adopted and approved at the
same time. The Director will also be working on the annual State Aid report and has plans to make
presentations to the City and Township as part of an annual report.

Discussion continued the cost of an audit.

Motion by Owen 2" by Howell to approve the Director to sign a contract with Vredeveld Haefner LLC for an
Audit up to $6,000 and Amend the Budget to show additional $6,000 in revenue in the Appropriation from
Fund Balance account 400.100 and increase the Professional Services account 801 by $6,000.
Roll Call Vote: Ayes: Gritter, Lehmoine, Owen, Howell, Smith

Nays: None Motion Passes

(e) New Board Tasks for Director
Project updates

IX Agenda Items for December Meeting
Attorney Opinion regarding City DDA
2025-26 Budget



X Informational Items
The Chair noted that he had been advised by City that there had been some tax liens that are going to
court and will most likely be given up.

Public Comment

X Board Comments
Dykstra-
Gritter-appreciated the Director’s review of the Board by Laws
Lehmoine-appreciated being part of this board and accomplishing so much
Owen-noted that we are no longer getting a personal hard copy of the Bank statements and asked
about the Electronic Fund Transfers (EFT) and how employees are being paid.
Howell-wonderful how about how many things the library is doing and the citizens can access that
information at any time.
Armock-
Smith- Thanksgiving is a time to be grateful and he is thankful for such an astounding library for
such a small community and having such a competent Director.

Xi Motion to Adjourn
Motion by Owen 2"? by Gritter to adjourn the meeting at 8:47pm

Voice Vote: Ayes: All Nays: None I\%on Passes
A7 . Jlewa

Respectfully submitted by Secretary Howell Ron M. Howell 27Nov24
Board Approved-

Next regular meeting scheduled for Monday, December 16th, 2024, 7:00 pm at the library.

Meeting Attachments:
o Draft Minutes of 280ct24 Regular Meeting
October Financial Report from City
Director’s October Report
Open Meeting Act (OMA) Closed Door Session guidelines
Trustee Handbook Survey Results
List of Common Library Policies-colored coded
Streamline Web site proposal
Niche Academy Tutorials proposal
Director’s proposed Budget Amendments (updated)
Director’s Budget Amendment Spreadsheet
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12/03/2024 04:13 PM
User: EMILY
DB: Cedar Springs

BALANCE SHEET
Period Ending 11/30/2024

Fund 271 Library Fund

Page:

1/1

GL Number Description Balance
*** Assets ***
271-000-001.100 General Checking - Independent Bar
271-000-003.185 CD - CHOICE ONE
271-000-004.000 Petty Cash
271-000~035.000 Certificate of Deposit-~Cowles
271-000-035.100 Certificate of Deposit-USF Funds .
Total Assets 404,317.73
*** Liabilities ***
271-000-201.000 Accounts Payable
271-000-209.000 State Unemployment Tax Payable
271-000-210.000 State Withholding Payable
Total Liabilities 765.56
*** Fund Balance ***
271-000~373.000 Assigned - USF Funds
271-000-375.500 RESTRICTED - CAPITAL MAINTENANCE
271-000-375.600 RESTRICTED - MABIE OPERATIONS DONZ
271-000-383.300 Non-spendable - Cleo Cowles
271-000-390.000 Restricted - Library Operations
Total Fund Balance 373,704.88
Beginning Fund Balance 373,704.88
Net of Revenues VS Expenditures 29,847.29
Ending Fund Balance 403,552.17

Total Liabilities And Fund Balance

404,317.73



12/03/2024 04:16¢ PM CHECK REGISTER FOR CITY OF CEDAR SPRINGS Page: 1/1

User; EMILY CHECK DATE FROM 11/01/2024 - 11/30/2024

DB: Cedar Springs

Check Date Bank Check Vendor Vendor Name Amount
Bank LibCk Library Main Checking Account

11/14/2024 LibCk 1975 CEDAR SPRINGS AREA CHAMBER 155.73
11/14/2024 LibCk 419 CONSUMERS ENERGY 521.73
11/14/2024 LibCk 122 DTE ENERGY 119.48
11/14/2024 LibCk 2698 FOSTER SWIFT 171.50
11/14/2024 LibCk 2405 HEIMLER CONSULTING 325.00
11/14/2024 LibCk MISC NANCY CRABBS 100.00
11/14/2024 LibCk 728 SPECTRUM ENTERPRISE 59.98
11/14/2024 LibCk 2394 TURFS ARE US, INC 650.00
11/14/2024 LibCk 2101 UNIQUE MANAGEMENT SERVICES INC 9.85
11/20/2024 LibCk 1541 ELAN FINANCIAL SERVICES 2,917.61
11/27/2024 LibCk 1985 ARROWASTE 74.31
11/27/2024 LibCk 842 BAKER & TAYLOR, INC. 1,928.04
11/27/2024 LibCk 728 SPECTRUM ENTERPRISE 124.98

LIBCK TOTALS:

Total of 13 Checks:
Less 0 Void Checks:

Total of 13 Disbursements:

7,158.21
0.00

7.,158.21




Director’s Report - December 2024

e Board Tasks

o 2024-25 Projects: Please see the attached project reports.

o The Director was asked to add the additional scheduled ciosed days to the list of holiday
closings for 2025. As of right now there are only four additional scheduled closures. They are
(possibly) Saturday, June 21* for the Cedar Springs Renaissance Faire; Saturday, July 12t for
the Cedar Blitz Gravel Race; Saturday, August 2" for our Summer Reading Celebration; and
Saturday, October 4 for Red Flannel Festival.

e Action & Information

o The Director would like to welcome our new Marketing & Communications
Specialist, Nancy Chandler! Nancy has experience with marketing for another local
nonprofit and regularly uses the library with her family. She has great ideas and the
Director cannot wait to see what she can do for CSPL’s marketing and promotions.

o There is potential that WiFi Hotspots will not be E-Rate eligible in the future. The
Director is still moving forward with buying more hotspots for check out, but there
may be an adjustment for the 2025-26 budget.

o The Library closed early on Friday, December 13™ for our annual staff holiday party.

e Community Engagement
o Reminder that the Library is a pick-up location for Cedar Bucks. Participating
businesses in the Cedar Springs area will offer special savings when you shop, dine,
or enjoy their services. Follow “A Cedar Springs Area Christmas” on Facebook for
more information. Coupons are available at the library at a first-come-first-served
basis.

e Program Attendance & Usage Stats
o Programs
= We had over 500 people visit the Library on Saturday, December 7% for both
our Merry Grinchmas program and the Chamber of Commerce’s Mingle with
Kris Kringle. In the morning, over 300 people celebrated the holiday with
pictures with Santa, Grinch Storytimes, crafts, and cookies & hot chocolate.
In the evening, after the Christmas Parade and Tree Lighting Ceremony, over
200 people stopped by the Library again for pictures with Santa. The Library
is proud to be a part of these community events that take place throughout
the year.
o Library Usage Stats
= The director is working on compiling In-House Stats (door counts, program
attendance, room usage, etc.) for the January 2025 Board Meeting. It will be
a quick snap shot of how the Library has been serving the community for the
first 6 months of FY 2024-25.
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BRIEF REPORT

Project Name: RFID Tagging (Phase 1)

Timeline: 22 weeks (5 months) Budget: $7,500.00

Category Details

» Convert the collection to RFID Tags

Objectives ¢ Enhance inventory control

¢ Tagsineach item in the library

Key Deliverables * Inventory tracking and management

e Staff

Stakeholders e Patrons

* Delays in Process: Set clear deadlines and regular progress checks
Risks and Mitigations  Budget Overrun: Implement regular budget reviews and adjust plans as necessary
* Technology issues: Train staff on basic troubleshooting; call customer support

Status In Progress - On Time

Important Notes:

e Approved at October 2024 Board Meeting. Project Due Date: 3/31/2025

e In the process of scheduling first training session.




Cedar Springs

P ro . e Ct Public Library

BRIEF REPORT

Project Name: New Website

Timeline: 14 weeks (3 months) Budget: $1,500.00

Category

Details

Objectives

Update and modernize the library’s website
Become ADA compliant
Optimize patron website experience

Key Deliverables

User-friendly, safe, website
New ADA compliance by deadline

Budget e O e 81500
* Staff
Stakeholders e Patrons

Risks and Mitigations

Delays in Process: Set clear deadlines and regular progress checks
Budget Overrun: Implement regular budget reviews and adjust plans as necessary
Technology issues: Train staff on basic troubleshooting; call customer support

Status

In Progress - On Time

Important Notes:

e Approved at November 2024 Board Meeting. Project Due Date: 3/3/2025

o Kick Off Meeting Wednesday, December 12th.




Cedar Springs

P rO . e Ct Public Library

BRIEF REPORT

Project Name: OWL Camera

Timeline: 2 weeks (.5 months) Budget: $850.00

Category

Details

Objectives

Improve recorded board meetings
Become ADA compliant
Utilize new staff tool for virtual conference meetings

Key Deliverables

Improved quality of recorded board meetings
More staff attendance at virtual conference meetings

o Staff
Stakeholders ¢ Community Members

Concerned citizens

Risks and Mitigations

Delays in Process: Set clear deadlines and regular progress checks
Budget Overrun: Implement regular budget reviews and adjust plans as necessary
Technology issues: Train staff on basic troubleshooting; call customer support

Status

Completed - 11/4/2024

Important Notes:

e Approved at October 2024 Board Meeting. Project Due Date: 11/12/2024




Project "il!'ry
BRIEF REPORT

Project Name: Niche Academy

Timeline: 14 weeks (3 months) Budget: $7,600.00

Category Details

¢ Optimize patron website experience
Objectives * Improve patron knowledge on digital services offered by the library
» Utilize new staff tool for patron training

Key Deliverables * Interactive user guide videos embedded on our website
e Staff
Stakeholders e Patrons

Delays in Process: Set clear deadlines and regular progress checks
Budget Overrun: Implement regular budget reviews and adjust plans as necessary
Technology issues: Train staff on basic troubleshooting; call customer support

Risks and Mitigations

Status In Progress - On Time

Important Notes: Approved at November 2024 Board Meeting

» Approved at November 2024 Board Meeting. Project Due Date:

» Additional $200, one time, “Implementation fee”.

»_While Niche is live and ready to go, we are waiting for the new website to go live;

Director is working on adding some tutorials to current website.




Cegar Springs
Pr olect Public Library

BRIEF REPORT

Project Name: New Phone System

Timeline: 10 weeks (2.5 months) Budget: $1,500.00
Category Details
Objectives e Optimize patron experience

e Reduce spam and soliciting phone calls

e Phone system with multiple lines
VolIP interface
Multiple extensions for staff

Key Deliverables

s Staff

Stakeholders » Patrons

» Delays in Process: Set clear deadlines and regular progress checks
Budget Overrun: implement regular budget reviews and adjust plans as necessary
Technology issues: Train staff on basic troubleshooting; call customer support

Risks and Mitigations

Status

Important Notes:

e Approved at October 2024 Board Meeting. Project Due Date: 1/6/2025

e |nventory of product (physical phones) is low in December 2024. May affect

delivery date.

o Service will be $40/month. It will replace current phone bill and be taken from

line item 271-790-724.000 - TELEPHONE.




Project LS
BRIEF REPORT

Project Name: Point of Sale System

Timeline: _weeks {_ months) Budget: $1,000.00

Category Details

+ Optimize patron payment experience
Objectives ¢ More accounting internal controls
» More accurate tracking of monetary transactions

¢ Dedicated money till with lock
Key Deliverables ¢ Updated Credit Card reader
* Daily transaction reports

» Staff

Stakeholders « Patrons

» Delaysin Process: Set clear deadlines and regular progress checks
Risks and Mitigations » Budget Overrun: Implement regular budget reviews and adjust plans as necessary
» Technology issues: Train staff on basic troubleshooting; call customer support

Status Not Started

Important Notes: Approved at October 2024 Board Meeting

e Approved at October 2024 Board Meeting.

e Starting over with new vendors. Clover did not respond to 3 contacts about

beginning the project.




2025 Holiday Closure Schedule for the Cedar Springs Public Library
January

Wednesday 1/1/25 — New Year's Day

Monday 1/20/25 — Martin Luther King Jr. Day

February

Monday 2/17/25 — President’s Day (Staff In-service training. Closed to Public)
May

Monday 5/26/25 — Memorial Day

June

Thursday 6/19/25 — Juneteenth

July

Friday 7/4/25 — Independence Day

Saturday 7/5/25 — Observing Independence Day

September

Monday 9/1/25 — Labor Day

October

Monday 10/13/25 —Indigenous Peoples Day (Staff In-service training. Closed to Public)
November

Tuesday 11/11/25 — Veterans Day

Thursday 11/27/25 — Thanksgiving Day

Friday 11/28/25 — Observing Thanksgiving Day Weekend

Saturday 11/29/25 - Observing Thanksgiving Day Weekend

December

Wednesday 12/24/25 — Christmas Eve

Thursday 12/25/25 — Christmas Day

Friday 12/26/25 — Observing Christmas

Saturday 12/27/25 — Observing Christmas

Wednesday 12/31/25 — New Year's Eve



2025 Additional Closure Schedule for the Cedar Springs Public Library
June
Saturday 6/21/25* — Cedar Springs Renaissance Faire (Open for Friends’ Book Sale)

*Tentative Date

July

Saturday 7/12/25 — Cedar Blitz Gravel Race

August

Saturday 8/2/25 — CSPL’s Summer Reading Celebration
October

Saturday 10/4/25 — Red Flannel Festival (Open for Friends’ Book Sale)



Cedar Springs

2025 Library Board Meeting
=eifE - Schedule

Public Library

e January 27 e July 28
e February 24 < August 25

e March 31 e September 22
e April 28 e October 27

e May 27 e November 24
e June 23 e December 15

All meetings are held in the Library’'s Community Room.
Meetings begin at 7:00pm.

107 N. Main Street
Cedar Springs, Ml 49319

616-696-1910 info@cedarspringslibrary.org



