Minutes
Approved as Corrected
CEDAR SPRINGS PUBLIC LIBRARY
REGULAR BOARD MEETING
Monday March 25, 2024
7:00 PM MEETING
CEDAR SPRINGS PUBLIC LIBRARY
107 N Main Street, Cedar Springs, Ml 49319

l. CALL TO ORDER
Meeting called to order by Chair Smith at 7:04pm

Roll Call

Present: Tim Smith, Heidi Armock, Mark Dykstra, Tony Owen, Michelle Gritter, Ron
Howell, John Lehmoine

Quorum present to do business

il PLEDGE OF ALLEGIANCE
Chair Smith led the pledge

[} Approval of Agenda

MOTION by Owen 2nd by t Dykstra to approve the agenda except switching Item VI Chair Report
with Item V Director’s Report

Vote Voice  Ayes: All Nays: None MOTION PASSES

IV Consent Agenda

MOTION by Owen 24 by Lehmoine to approve the Consent Agenda (a) Minutes of 26Feb24
Regular Meeting, (b) Minutes of 15Mar24 Special Meeting and (c) February Financial Report from
City

Vote Voice  Ayes: All Nays: None MOTION PASSES

V. Chairperson’s Report-T. Smith



The Chair distributed a letter dated March 19, 2024 from him to James Pugh outlining the offer
of Director as approved by the Board at the previous meeting. The Chair then introduced James
Pugh who has accepted the offer and can start on April 15, 2024.

MOTION by Owen 2"d by Gritter to approve the hiring of James Pugh as CSPL Director pursuant
to the March 19, 2024 letter which shall become part of the official record of the meeting.
Discussion: The Chair thanked the Board for the help and support in this process.

Vote Voice  Ayes: All Nays: None MOTION PASSES
James Pugh was excited to start the position and get things done.

VL. Directors Report-L. Parks

Was pleased that 500 people showed up for the Easter event; Summer Reading program is getting
donations and coupons from the community partners; looking forward to the April 13t library
Spring Clean up day with staff and the IT Consultant will be here on the 27t to begin installing
the Tech upgrades.

VIl. Committee Report
Personnel Committee-employee wage review

A memo from the Committee dated March 23, 2024 regarding employee retro pay was reviewed which
contained a recommendation (a) the Assist Director pay be continued until June 30 at the $3.00/ hr. temporary
increase as compensation for orientation and change over to the new Director (b} each pay level range be increased by $2.00
starting July 1, 2024 (C) the Director review employees within Level A to advise why there are variances between hours regularly
worked/ scheduled.(D) one employee is titled Program Manager yet we do not find that job description in the Manual and the
new Director should resolve that before July I,

Discussion: It was noted that in the manual the Page position is an unpaid volunteer position
created to help provide internships for local students and others thus the & hours or less limit.
The Committee noted they reviewed the current budget and YTD expenditures and was
comfortable that a retro pay action for the staff could be done by the Board

MOTION by Owen 24 by Dykstra to table action on the $2.00 increase for all pay range levels
and retro pay and have the Finance Committee review and bring back a recommendation at the
hext meeting.

Vote Voice  Ayes: All Nays: None MOTION PASSES

MOTION by Howell 2" by Lehmoine the Assist Director pay be continued until June 30t at the
$3.00/hr. temporary increase as compensation for orientation and change over to the new
Director.

Vote Voice  Ayes: All Nays: None MOTION PASSES

Policy Committee-no report
By-laws Committee-no report



IT (Technology) Committee-noted the new equipment approved will start to be delivered and
installed the 27th

Finance Committee-will be meeting to discuss Budget

Strategic Plan Committee-No report but now there is a new Director so the members of this
committee can be appointed and the review and update the Plan can begin.

MOTION by Owen 2"d by Armock to officially extend the end date of the current plan to June
30, 2024 to give the new Director a chance to review it.
Vote Voice  Ayes: All Nays: None MOTION PASSES

Public Comment
Rose Powell welcomed James and noted for the Board that a real treasure of the community,
Jerry Hall, passed away today.

VIII.  Unfinished Business

(a) New Director-the Chair noted that the Board action earlier to hire James Pugh has now
addressed this agenda item.

(b) 2024-25 Budget-The Chair noted that in his discussions with the City they are requesting
the proposed budget numbers from the Library so they begin entering them into the
accounting system for the coming budget year. The Chair requested the Finance
Committee meet. It was noted a draft Budget work spreadsheet provided by the City has
been updated with current YTD information

() List of Projects-A draft list of projects in the packet was reviewed and redoing the meeting
room floor and painting the room was added along with buying storage shelving for the
classroom to help better organize the totes and other items in the room.

The fire place operation was reviewed.
The list of projects is to be an ongoing agenda item to monitor progress.

IX. New Business

The City requests Board “write off” 2017 Personal Property taxes of $13.30 and 2018 Personal
Property taxes of $30.95 due CSPL as uncollectable and authorize a Board member to sign
“Waiver and Consent”.

MOTION by Owen 2 by Gritter to authorize the Chair, Tim Smith to sign the Waiver and
Consent form provided by the City with the attachment amounts
Vote Voice  Ayes: All Nays: None MOTION PASSES

X. Agenda Items for April 22nd Meeting
The draft Budget and Retro Pay for staff to be brought back.



XI. Informational Items-there were no informational items

Public Comment

Rose Powell hopes to see James at the Council meeting soon and was happy with the Board with
all the progress being made.

Xll.  Board Comments

Armock-Welcome James and it means so much to have the next era of the library being taken care of.
Dykstra- Everything just feels right

Gritter- Welcome James and look forward to the improvements

Howell-it seems such a short but happy all the pieces are coming together

Lehmoine Thanked Tim, James and Laura and the Good Board he works with

Owen- Welcomed James. (insert) When committees meet the chair needs to be there and also to notify the
board of date and time of the meeting so other board members can send their questions and concerns to

the chair for the meetmg Thank you Tim for your conSIderatlon ad-with-a-saitesaid-he-eanhaveitak

Smith- It has been great getting to know James and thanked the Board for their help
Xill. Motion to Adjourn

MOTION by Owen 2"d by Gritter to adjourn the meeting at 7:57 pm
Vote Voice  Ayes: All Nays: None MOTION PASSES

Respectfully submitted by Secrewr% . / w 25 MAR 24

c___..-/
Board Approved- = 22Apr24

Next regular meeting scheduled for Monday, April 22, 2024, 7:00 pm at the library.

Meeting Attachments:

Draft Minutes of 26Feb24 Regular Meeting

Draft Minutes of 15Mar24 Special Meeting

February Financial Report from City

March 19, 2024 job offer letter from Chair to James Pugh
Memo from Personnel/ Compensation Committee

List of Projects

City Uncollectable Personal Property-Waiver

O O 0 0o o o o
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03/04/2024 05:08 PM

User: EMILY

DB: Cedar Springs

BALANCE SHEET
Period Ending 02/29/2024

Fund 271 Library Fund

Page: 1/1

GL Number Description Balance
*kk Agpetg *k
271-000-001.100 General Checking - Independent Bar
271-000-003.185 CD - CHOICE ONE
271-000-004.000 Petty Cash
271-000~035.000 Certificate of Deposit-Cowles
271-000-035.100 Certificate of Deposit-USF Funds
271-000-123.000 Prepaid
Total Assets 434,536.69
*** Tiabilities *¥**
271~000-201.000 Accounts Payable :
271-000-209.000 State Unemployment Tax Payable
271-000-210.000 State Withholding Payable
Total Liabilities 589,52
**% Fund Balance ***
271-000-373.000 Assigned - USF Funds
271-000-375.500 RESTRICTED - CAPITAL MAINTENANCE
271-000-375.600 RESTRICTED ~ MABIE OPERATIONS DONZ
271-000-383.300 Non-spendable ~ Cleo Cowles
271-000-390.000 Restricted - Library Operations
Total Fund Balance 281,637.41
Beginning Fund Balance 281,637.41
Net of Revenues V3 Expenditures 152,309.76
Ending Fund Balance 433,947.17

Total Liabilities And Fund Balance

434,536.69



03/04/2024 05:13 PM CHECK REGISTER FOR CITY OF CEDAR SPRINGS Page: 1/1

User: EMILY CHECK DATE FROM 02/01/2024 - 02/29/2024
DB: Cedar Springs

Check Date Bank Check Vendor Vendor Name Amount

Bank LibCk Library Main Checking Account

02/08/2024 LibCk 35 CITY OF CEDAR SPRINGS 2,699.59
02/08/2024 LibCk 419 CONSUMERS ENERGY 540.64
02/08/2024 LibCk 1342 KONICA MINOLTA BUSINESS SOLUTIONS 266.14
02/08/2024 LibCk 225 NORTHWEST KENT MECHANICAL 282.50
02/08/2024 LibCk 2546 O'DOWD LAWNCARE AND SNOWPLOWING 550.00
02/08/2024 LibCk 728 SPECTRUM ENTERPRISE 124.98
02/15/2024 LibCk 1541 ELAN FINANCIAL SERVICES 1,485.50
02/21/2024 LibCk 2618 ADKISON, NEED, ALLEN, & RENTROP 269.00
02/21/2024 LibCk 842 BAKER & TAYLOR, INC. 1,747.25
02/21/2024 LibCk 35 CITY OF CEDAR SPRINGS 62,20
02/21/2024 LibCk 122 DTE ENERGY 339.78
02/21/2024 LibCk 2101 UNIQUE MANAGEMENT SERVICES INC 19.70

LIBCK TOTALS:

Total of 12 Checks: 9,087.28
Less 0 Void Checks: 0.00

Total of 12 Disbursements: 9,0B87.28




Cedar Springs CEDAR SPRINGS PUBLIC LIBRARY
I-Il‘i We Luve something for Everyone
_I__! 107 N. Main Street, PO Box 280, Cedar Springs, Michigan 49319

Public Libr-éry www.cedarspringslibrary.org, 616-696-1910

March 19, 2024

James Pugh
jamespugh83@gmail.com

Dear James,

It is with great pleasure that | offer you the position of director at the Cedar Springs Public Library on
behalf of the board of trustees. Everyone is so pleased you gave us a verbal acceptance on Sunday,
March 17th. To reiterate, the agreed upon salary is $57,500 with a benefits stipend of $6,000. Time

off including 3 weeks of vacation will be available to you as well as other items we will cover from the

employee manual.

Tim Smith, board chair will be your contact from this point on. It has been an absolute pleasure
working with both of you. Your agreed start date is Tuesday, April 15th, 2024 at a time to be

determined.

On behalf of the trustees at Cedar Springs, we hope that you will join us in our mission to move the
library forward, engage the community and inspire the staff. Best of luck to you as you begin this new

chapter in your career!

Sincerely,
Tim Smith
Cedar Springs Public Library Board Chair



DATE: March 23, 2024

TO: CSPL Board of Trustees
FROM: Personnel / Compensation Committee
SUBJECT: Review of Employee Retro Pay

Per the Board request the Personnel / Compensation Committee met to review the question of, “Should the rest of
the employees receive Retro Pay like was granted to the Assistant Director i.e. $3.00/hr. from June 5th 2023.”

The Committee appreciated the Assistant Director’s praise of all the other employees doing their part to help her
get through these past 10 months. However, such as in the case of the Custodian, we do not think the duties
changed that much without a Director and to single out one employee over another to receive some type of Retro
Pay was beyond the actual experience and ability of the Committee to be just and fair.

However, we recommend the Assist Director pay be continued until June 30 at the $3.00/ hr. temporary increase as compensation
for orientation and change over to the new Director.

Itis annual Budget time and the Pay Levels (A through E) have been traditionally adjusted by the Board to start
July 15 of each Budget year. We understand each level range was increased by approximately $.50 last July 2023.
We recommend each pay level range be increased by $2.00 starting July 1, 2024. See below

Library Pay Schedule-P.T. -Jul-22 71112023 71112024 (+ $2.00)
Level | Min Max Min Max Min Max

Library Page, Asst. | A $11.20 | 6 mo. Eval $1.65 | 6 mo. Eval $13.65 ?

Library Asst. Il B $1.55 | $13.05 $12.01 | $13.57 $14.01 $15.57

Library asst. lll, Marketing | C $13.30 | $14.55 $13.83 | $15.13 $15.83 $17.13

Comm, H.R.

Building Custodian, Youth | D $13.80 | $15.30 $14.35 | $15.91 $16.35 $17.91

& Adult Services Mgr.

Collections Mgr., Asst. Dir. | E $14.30 | $16.05 $14.87 | $16.69 $16.87 $18.69

If approved by the Board, we noticed that most employees current pay rate would automatically increase to the
new Minimum level ranging from $0.52 to $1.89. One employee would be $0.00 increase.

If the new Min/Max schedule is adopted by the Board then the new Director should conduct an individual review
of each employee by June 30t to see what their July 1, 2024 rate should be in these new ranges.

We can see thereisa s
I ! |
unique mixture of hours Total Gurrent | §$2(Dlhr.x

scheduled (less than max) ~ Normal | Combined  Current . rates annual max; Normal
to cover the hours the [weeklyhrs. | 2023W-2 Budget YID . Annual cost permanuali wkly hrs.
library is currently open [ 147.25 | $84919 | 9550 $65,2200 SI0I58  §I59.2B4 §121,6%5)
per week.

We also recommend the Director review employees within Level A to advise why there are variances between hours regularly
worked/scheduled, The Manual provides for 26 Maximum hours per week of all job descriptions except the Library
Page which is 6 hours.

Finally, we find that one employee is titled Program Manager yet we do not find that job description in the Manual and the new
Director should resolve that before July I,




DATE: March 18, 2024

TO: CSPL Board of Trustees
FROM: Ron M. Howell, Secretary
SUBJECT: Projects 60-90 Days

The Board directed that this be an agenda item for the March 25, 2024 meeting and in order to get the
list started | have put down some of the projects that | have heard discussed and some from the staff.

| expect the Board will add/subtract and refine the list as you see fit.

Hire Director

IT Committee-2019 Report-Update

Contracting with the City for Services to employees of the library
Contracting with the City for building/grounds services
Establishing the Library’s own Non-Profit Status
Generator-turn over research to City

Budget Adoption

Annual Audit Compliance

Background Check Policy

Professional "Curbside service" sign by back door

Upgrade Wifi

Hot Spots-increase, change provider?

Headphones-replace, upgrade

Telephone system, (more than one line and different phone)
Increase programming budget

Increase the book budget

Add a staff day for team bonding, training, etc.



March 13, 2024

Cedar Springs Public Library
Atin: Board Secretary

107 N Main St NE

Cedar Springs, Ml 49319

Re: Petition of City of Cedar Springs Treasurer to Strike Personal Property Taxes from the Tax Rolls

Dear Board Secretary,

In accordance with section 211.56A of the tax law, personal property taxes which have been
delinquent for five years shall be stricken from the tax rolls.

Enclosed you will find a “Waiver and Consent” form regarding the 2017 and 2018 personal property
taxes.

The amount of tax being stricken from the rolls concerning Cedar Springs Public Library is shown on
the attached report, along with a statement of attempt to collect these taxes.

If you have any questions, please feel free to call me at 616-696-1330 ext. 103. Otherwise, please
obtain the necessary approval for execution of the enclosed waiver and consent and return the

original copy to me by March 26, 2024.

Thank you very much for your prompt attention to this matter. We appreciate your coaperation.

Sincerely,

%&vwia “ﬁa/\r\,&tm

Emily Landon
Finance Director/Treasurer

66 S. Main Street P.O. Box 310 Cedar Springs, Michigan 49319-0310
www.cityofcedarsprings.org Phone 616.696.1330 Fax 616.696.0202 TDD# 1.800.649.3777

Cedar Springs Is an Equal Opportunity Provider and Employer



01/22/2024

09:45 RM
By: financedirecto:x

TAX SPREAD REPORT FOR City of Cedar Springs

Tax Year: 2018 Calculated As of: 12/31/2023
POPULATION: All Records

Page: 1/1

DB:

Cedar Springs

SCHOOL: 41070 YEAR: 2018

TAX TYPE TAX NAME MILLS BILLED PAID DUE
CSPS OPERATING School COperating 17.99100 231.24 19.77 211.47
CSPS SINRING School Supplemen 0.98710 38.08 3.25 34.83
CSPS DERT School Debt 7.00000 270.20 23.10 247.10
STATE EDUC. TAX State Educ. Tax 6.00000 231.60 19.80 211.80
SCHOOL OPER FC  School Operating 0.00000 0.00 0.00 0.00
TOTALS: SCHOOL 41070 2018 771.12 65,92 705.20
UNIT: 00000 YEAR: 2018

TAX NAME MILLS BILLED PAID DOE
C8 CITY-GENERAL 15.06420 581.47 49.71 531.76
CS CITY~-REFUSE 0.50000 19.30 1,65 17.65
LOCAL ADMIN 0.00000 13.06 1.18 11.88
LOCAL INTRST 0.00000 204.29 17.46 186.83
TOTALS: UNIT 00000 2018 818.12 70.00 748.12
County Tax YEAR: 2018

TAX NAME MILLS BILLED PAID DUE
KENT COUNTY OFER 4,28030 165.21 14.12 151.08
Kent County Jail 0.78280 33.33 5.71 27.62
Kent Cty Senior 0.49580 21,10 3.61 17.49
Kent Cty Veteran 0.04950 2.08 0.35 1.73
County Zoo/Mus 0.43630 18.56 3.17 15.39
Early Childhood 0.25000 10.64 1.82 §.82
TOTALS: County Tax 2018 250.92 28.78 222.14
College Tax YBAR: 2018

TAX NAMB MILLS BILLED PAID DUE
GR COMM COLLEGE 1.77160 68.36 5.84 62.52
TOTALS: College Tax 2018 68.36 5.84 62,52
I.8.D. Tax YERR: 2018

TAX NAME MILLS BILLED PAID DUE
KISD 5.64650 217.94 1B.63 199.31
TOTALS: I.S.D. Tax 2018 217,94 18.63 199.31
Library Tax YEAR: 2018

TAX NAME MILLS BILLED PAID DUE
C.S. LIBRARY 0.87720 33.84 2.89 30.95
TOTALS: Library Tax 2018 33.84 2.89 30.95
TOTALS (4 PARCELS) 2,160_30 192.06 1,968,24



01/22/2024 TaX SPREAD REPORT FOR City of Cedar Springs Page: 1/1
09:44 AM DB1 Cedar Springs

By: financedirectox Tax Year: 2017 Calculated As of: 12/31/2023
POPULATION: All Records

S8CHOOL: 41070 YEAR: 2017

TAX TYPE TAX NAME MILLS BILLED PAID DUE
CSPS OPERATING 8chool Operating 17.99100 232,52 141,52 91.40
CSPS SINKING School Supplemen 0.59200 38.46 23,42 15.04
CSPS DEBET School Debt 7.00000 271.72 165.39 106.33
STATE EDUC. TAX $State Bduc. Tax 6.00000 232.91 141.77 91.14
SCHOOL OPER FC  School Operating 0.00000 0.60 0.00 0.00
TOTALS: SCHOOL 41070 2017 775.61 472.10 303.51

UNIT: 00000 YEAR: 2017

TAX NAME MILLS BILLED PAID DUE
CS CITY-GENERAL 15.06420 584.74 355,92 228.82
CS CITY-REFUSE 0.40000 15.53 9.45 6.08
LOCAL ADMIN 0.00000 13.58 8.15 5.43
LOCAL INTRST 6.00000 205.18 124.90 80.28
TOTALS: UNIT 00000 2017 819.03 498.42 320.61

County Tax YEAR: 2017

TAX WAME MILLS BILLED PAID DUE
KENT COUNTY OPER 4.28030 166.11 101.11 65.00
Kent County Jail 0.785%90 62.34 32.38 29.96
Kent Cty Senior 0.49780 39.44 20.49 16.95
Kent Cty Veteran 0.04970 3.87 2.00 1.87
County 2oo/Mus 0.43810 34.71 18.04 16.67
TOTALS: County Tax 2017 306.47 174.02 132.45

College Tax YBAR: 2017

TAX NAME MILLS BILLED PAID DUE
GR COMM COLLEGE 1.77880 69.01 42.01 27.00
TOTALS: College Tax 2017 69.01 42,01 27.00

I.8.D. Tax YEAR: 2017

TAX NAME MILLS BILLED PAID DUE
KIsD 5.66940 220.02 133.92 86.10
TOTALS: I.8.D. Tax 2017 220.02 133.92 86.10

Library Tax YEAR: 2017

TAX HAME MILLS BILLED PAID DUE
C.S8. LIBRARY 0.87720 33.98 20.68 13.30
TOTALS: Libraxry Tax 2017 33.%89 20.69 13.30

TOTALS (17 PARCELS) 2,224.13 1,341.16 882.97



STATE OF MICHIGAN
IN THE CIRCUIT COURT FOR THE COUNTY OF KENT

In the matter of the Petition File No.
of the City Treasurer of

City of Cedar Springs to Strike 2017 and 2018

and prior Delinquent

Personal Property Taxes

from the Tax Rolls

WAIVER AND CONSENT

NOW COMES, _ 7, m S ms7h __ ofthe Cedar Springs Public Library
Board and acknowledges receipt of the 2017 and 2018 and prior Delinquent
Personal Property Tax Report, and the Statement of Attempt to collect the 2017
and 2018 and prior Personal Property Taxes and consents to the relief requested
by the petitioner and voluntarily waives notice of the hearing and of the Entry of

judgment.
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Cedar Springs Public Library



